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Egyptian Environmental Affairs Agency
Public Private Sector Industry Project (PPST)
Project Management Unit (PMU)

Participating Application

Factory name: Misr Edfu pulp & writing and printing paper co. (MEPPCo)
| g U

Private sector General working sectors Others (Specify)

Company average turnover for the last three years (LE) = Morc thanLE 20 M. W
Less than or equal to LE 20 M. O

Communication assignment of the factory: Eng. Abdel Rahman Ahmed Abdel Rahman
Job title: Chairman & managing director
Address: El Kalh Gharb - Edfu - Aswan
Telephone: 097.4790905/6/7
‘Fax. 0974790909

I- The suggested factory for the project:

. Factory name & address: Misr Edfu pulp & writing and printing paper co. (MEPPCo), El
Kalh Gharb - Edfu - Aswan

. Number of labors:690

. Surrounding zone: Agricultural, Nile and Sugar and Integrated company
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2- Main raw material and products:

Main raw materials

aputs Unit Toral per Remarks
year
1 |Bagasse ton 107 234
i imc f liquid
3 | Limestone ton 16 085 Prodm‘lcnon of lime for green liqut
(ropping)
3 |Sodium hypochlorite  |{ton 13 440 Pulp bleaching
4 |Sodium sulfite ton 4021
5 |Imporied Wood pulp ton 13 800 Improve paper specifics
Main Products
it fint 75 000
. Writing & printing ton
paper
10 000
2 |Bleached Pulp ton

P.igr2a



3- Proposed project
¥ Project name: Rehabilitation of the pulp washing system”
v' Project classification. The project will lead to full compliance in the Jollowing area of pollution:

[ Air M Water
] Work environment (J Solid or hazardous waste

[J Others (Specify) . ......
v’ Project description:

Pulp and paper industry is a major source of pollution especially 10 air and water. Unfortunately, the
NG did not reached EDFU area till now, so the company is delaying the fuel switching sub-project. The
company decided to go ahead with the second sub-project to prevent un-complying discharging to Nile

River and to be comply with Egyptian environmental regulation to discharge to sewerage network.

Private Public Sector Industry Project (PPSI), financed by the KFW under Lgyptian Environmental
Affairs Agency (EEAA), aims to encourage the industrial sectors in Egypt to comply with the
environmental laws and regulations. The PPSI helps the factories the implement sub-projects that can

improve the compliance of the factories to the Egyptian environmental laws by providing them with

grants.
So, the company decided to implement the sub-project “Rehabilitation of the pulp washing system”. This

report is a technical feasibility study investigate main environmental problems in the company and o

propose remedial action plan for these problems, moreover the report will check the environmental

benefits of the sub-project proposed by the company.

v Environmental Objectives:

A- In the field of improving the kind of environmental &general health.
Principal pollutant, which the project will decrease it:
e Emission gases.
(Define) . ... :
e Waste Liquid.
Full compliance with environmental law to discharge to Nile river

e Solid & hazardous wastes.
(Define) ......... . .

B- In the field of health protcction of labors.
The proposed sub-project will positively affect the surrounding environment as follows:
¥ Improving the kind of environment, geaeral health & health protection of neighborhood.
¥" Improve aquatic life in the Nile surrounding the factory.
¥" By implementing this project discharge will fully comply with Egyptian environmental
regularions. -

C- In the field of commitment of the factory by the environmental roles
(Answer is limited to the fields, which the project may affect it)
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¢

a- Compliance with waste water regulation
¢ Discharge to the sea water (law4/94)
» ‘Discharge to Sewer systems (law93/62)

» Discharge standards to fresh water bodies
(law48/8) ’

b- Air pollutant (lawd/94)

c- Hazards or solid wastes (law4/94)

d- Work Environment

e- Others (Specify)
4- Available data for the project in the factory:
¢ Environmental Audit

* Designs & Technical specification
o Supplier offers

Te:B8874730389

Case Case
after before
Execution Execution

Yes

m O

O 0 o o

No Yes No

E] O O
dJ O O
O O |
d O O
O O O
O a O
O O O

Date

v Is there any other studies done to achieve the environment objects of the objects?

Yes No

P.2g 22 -

In case of studying other options, we request to mention reasons for suggested substitution. (Please

attach a copy of the study).

7. Time schedule (initial suggestion)

Stage

a- Preparing technical studies & issuing tenders.

b- Awarding & contracting with suppliers
c~ Civil working & internal changes.

d- Equipment installation.

e- Commuting & start up tests.

Excepted Date
Done
Done
May 2009 ~June 2010
May 2009- June 2010
June2010

6- Approximate cost for project per L E (in the light of supplier offers if found)

f-  Capitalistic costs:
» Tools & equipment.
» Civil works
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o Connections, Pumps & Equipment control- ... .. ...
e Others (Specify).

Total 12 651 938 LE

g- Annual operation cost:

Chemical & other matenials. . ... .
Energy. 120 000

Labors
‘Others (specify).

L

[

e Water,.
L J

®

Total 120 000 LE

h- Annual economic reward for the project (if found)

* Increase in working materials.

¢ Increasc in water.

¢ Increase in energy. e

» Increase reward due to improvement of the product ... . ........ ...
¢ Commercial value for the returning waste. ... ... .. ..
e Others (Specify).

Total | LE

i- Cost of Consulting services (Preparation of feasibility study, Compliance Action Plan and

Environmental Impact Assessment if needed) LE 90 000

j- Percent of consulting services to the total project cost 0.29 %.

7- Obligation

The company will obligate by the following:

1-

2-
.3_

4.

Name:
Job title:
Signature:

Saving the partial sharing of the company in funding the suggested project (Please review

condition document). _
Preparing of the project according to environmental & economical audit signed by PMU.

. Choosing of suppliers upon conditions of the original suppliers (Please review condition

document).
Signing technical agreement with EEAA that the company will obligate the following:
a- Achieve environmental objects.
* Achievement of the project to the environmental points which were agreed before.
» Obligatory environmental working plane & trying to finish it.
b- Obligation to finish the project according to the agreed time schedule
¢- Reviewing & evaluating of the project.
* Keceping a complete & separate file for the documents of the project to be reviewed.
* lmplementation of self-monitoring program on the pollutions and inform the PMU
with its results for one year after the start up.
= Facilitate the mission of the PMU 1o visit the project for the follow up & evaluation.
e Agreeing on issuing the EEAA the results of evaluation & the benefit lessons of the
project.

~-The authorized representative of the company:



