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Awareness 

Our learning process       

√

Envisioning

Architecturing 



Conservation 

Some preliminary ideas to set the ground…

without funding is  

Conversation
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Some preliminary ideas to set the ground…

Legal & institucional framework
Human resources

Sustainable finance 
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Environmental & cultural features 



Rethinking our conservation approach



If nature is dynamic… why shouldn't we?



For the first time in history, 
the world’s governments –
188 of them -- formally 
negotiated a Global Program 
of Action on Protected Areas

Global Program of Action on Protected Areas  

of Action on Protected Areas

All these governments 
agreed that by 2012 they 
would establish 
“comprehensive, effectively 
managed, and ecologically 
representative national 
systems of protected areas”
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Effective 
Terrestrial 
PA Systems

Effective 
Marine PA 
Systems

Mgmt.        
plans for   
all PAs 

Egypt's    
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Goal ?

Sustainable 
finance plan

Capacity building 
plan
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Financial 
programs 

and 
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Time is running fast! 
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plans + 
enabling 
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financial sust. 
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Time-bound & 
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to 
implement 
& manage 
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(COP-7)
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…but we also have a reality.…but we also have a reality.

PA and system 
level business 
plans + 
enabling 
environment for 
financial sust. 

Time-bound & 
Measurable 

Targets

- urgent action to 
implement 
& manage 

PA 



Worldwide issue  

Financial deficit for PA management 
worldwide ranges $ 800 Mill. to $2,5 Bill. 

Financial deficit for developing countries 
between 71% to 83%.

Treats and pressures for PA´s increase 
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Cum ula tive  a re a  site s of know n da te

Cum ula tive  no. of si te s of know n da te

Note : 38,427 PAs cove ring a pprox im a te ly 4 m ill ion k m ² ha ve  no da te  a nd 
a re  not include d in the  cum ula tive  gra ph

Rapid growth in the 
number and area of
PA´s has stretched 
funding to the limit

Why do we need a Business Plan? 
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Competition for scarce 
financial resources is 
fierce.

The immediate financial 
future of most protected 
areas in developing
countries is still in doubt 



Egipt´s Protected Areas System   

VisionVision

To preserve the natural character 
of the Egyptian environment for 
future generations, while using it 
innovatively to enhance 
sustainable local productivity 
and alleviate poverty . 
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Increase in the size and number of PA  

In the last 10 years 9 new 
protected areas were 
established, increasing total 
conservation area by 22%. 

0

5

1983 1985 1987 1989 1991 1993 1995 1997 1999 2001 2003

Years

N
um

be
r 

of
 P

A

0

20000

40000

60000

80000

100000

120000
19

83
19

85
1987
19

89
1991
19

93
19

95
19

97
19

99
2001
20

03

Years

S
iz

e 
K

m
2

27 PA - 15% Egypt´s total 
area.  By 2017 it is expected 
to reach 40 PA´s and 17 to 
20% of the national surface.
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PA´s expenditure is only 
42% of that 5 years ago

Revenues are the same in 
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Revenues are the same in 
real terms 

8 new PA´s were 
established in this period



Creating a PA system is a 
process that takes 
years, and a overwhelming 
amount of energy, skills 

PA
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BP & the future of Egypt's PA System  

and resources.

Maintaining and further 
strengthening  a PA system 
to its full potential requires 
additional skills and 
innovative approaches
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13% of the middle eastern 
average; average; 

0,03% of the Mediterranean 
average



Population: 80,335,036
GDP: $84.51 billion
State budget: 
R$21.32 billion 

Egypt's PA economic context 

R$21.32 billion 
E$31.83 billion
Growth rate: 5.7%
Poverty: 20%
Unemployment: 10% 
agriculture: 14.7% 
industry: 35.5% 
services: 49.8% 



Per capita expenditure in 
PA´s: 0,12 pounds per person

PA budget as a % of State 

budget: 0,000054%

Egypt's PA economic context 

budget: 0,000054%

Economic Growth rate: 5.7%

Population rate: 1,72%
Poverty: 20%
Unemployment: 10% 



Underestimating costs

Subsidizing powerful economic activities

…. The consequences 

Decreasing motivation and incentives among 
our human resources

Jeopardizing our natural capital ! 





Environmental fund

Visitor fees

PA management & financial tools  

Concessions scheme

Debt for nature swap

Environmental taxes



Infraestructure  



Equipment 



Visitors  



Economic activities  



Conservation projects and activities  



Human resources….. talent ! 



NCS Capacity Building Program   

An integrated 
effort to improve 
NCS & PA´s 
financial NCS Business Plan financial 
Sustainability, and 
take full 
advantage of its 
resources and 
opportunities 



NCS BP
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International 
cooperation

Governmental 
budget

Enabling environment
Capacity building
Resource center
Economic valuation
Policy & legal

Capacity building integrated effort

PA BP
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CSR Program

Concessions

Tourism 

PES 
Other 
mechanisms

Management plans

Mgm. Effectiveness

Local/ National 
Stakeholder

Infrastructure

BUSINESS PLAN 



Why do we need a business plan   

Articulate and take full 
advantage of the different 
investments, assets and 
capitals (natural, human, 

NCS Business Plan 
capitals (natural, human, 
economic, symbolic, 
political) in order to ensure 
the necessary resources to 
improve PA conservation in 
Egypt


