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PROGRAMME ELEMENT 1: Direct Actionsfor Planning, Selecting, Establishing, Strengthening, and M anaging, Protected Area Systemsand Sites

Goal 1.1 - To establish and strengthen national aratjional systems of protected areas integrated iatglobal network as a contribution to globally sged goals

Target: By 2010, terrestrially2 and 2012 in the marine aseglobal network of comprehensive, representatig effectively managed national and regionalquted
area system is established as a contribution th€igoal of the Strategic Plan of the Conventiaa the World Summit on Sustainable Developmentbfeving a
significant reduction in the rate of biodiversigst by 2010; (i) the Millennium Development Goagsarticularly goal 7 on ensuring environmentalktaimability; and

(iii) the Global Strategy for Plant Conservation.
3 Parties may wish to use IUCN Red List of Threatened Species criteria, version 3.1

Suggested activities of the Parties Egypt's response: actions to be taken By
1.1.1.By 2006, establish suitable time-bound and measiraiional and 1- Update existing System Plan to include targetsiadicators| NCS/NCSCB
regional level protected area targets and indisator of management effectiveness by end 2006.
1.1.2.As a matter of urgency, by 2006, take action taldith or expand 1- Establishment of new protected areas in highlperable NCS/NCSCB
protected areas in any large, intact or relativelfragmented or highly regions, which are not well represented (Meditexaamncoastal
irreplaceable natural areas, or areas under hightihas well as areas securinglesert and marine ecosystem): Salum and Qattagziargy
the most threatened species in the context of matjgriorities, and taking intq area, for which proposals for declaration are unidgselopment
consideration the conservation needs of migratpegies. (by 2006) and the Gebal Elba and Wadi Allagi PAs ar

functionally linked.
1.1.3 As a matter of urgency, by 2006 terrestrially &Bgd2008 in the marine | 1- Develop proposal for the declaration of the 8aRA NCS/NCSCB
environment, take action to address the under-septation of marine and (including a substantial marine component) by 2006 /IUCN
inland water ecosystems in existing national aigibreal systems of protecteq
areas, taking into account marine ecosystems begaa$ of national 2- Evaluate Mediterranean marine habitats by 2007
jurisdiction in accordance with applicable intefonal law, and transboundary NCS/NCSCB/
inland water ecosystems. 3- Extend coverage of some existing coastal Maditeran PAs| IUCN

(n=4) to include marine habitats by 2008 NCS

1.1.4 By 2006, conduct, with the full and effective fi@pation of indigenous
and local communities and relevant stakeholdetgmel-level reviews of

existing and potential forms of conservation, dmrtsuitability for achieving
biodiversity conservation goals, including innovattypes of governance for
protected areas that need to be recognized andopedrthrough legal, policy,
financial institutional and community mechanisms;tsas protected areas ru
by government agencies at various levels, co-mahpg®ected areas, privatg
protected areas, indigenous and local communitgexwed areas.

Development of a facilitating policy environment foe
participatory management of protected areas by2®@b and
testing of co management arrangement in one PAt@/NVhi
Desert)

n

NCS/NCSCB/IUCN

1.1.5 By 2006 complete protected area system gap asmbtsnational and

regional levels based on the requirements for sgmative systems of

PA system gap analysis to be conducted as paneddystem
Plan revalidation by end 2006

NCS/NCSCB
/BioMap




protected areas that adequately conserve tertegtdsine and inland water
biodiversity and ecosystems. National plans shaldd be developed to
provide interim measures to protect highly threatkar highly valued areas
wherever this is necessary. Gap analyses shoudnakaccount Annex | of
the Convention on Biological Diversity and othelexant criteria such as
irreplaceability of target biodiversity componentsnimum effective size and
viability requirements, species migration requiratsgintegrity, ecological
processes and ecosystem services.

1.1.6 By 2009, designate the protected areas as ighttirough the national
or regional gap analysis (including precise maps) @mplete by 2010
terrestrially and 2012 in the marine environments

the establishment of comprehensive and ecologicafiyesentative national
and regional systems of protected areas.

By end 2006 a revised System Plan will be delivdrasked on
the gap analysis and other financial, political praftical
considerations

NCS/NCSCB

1.1.7. Encourage the establishment of protected areadémefit indigenous
and local communities, including by respectingspreing, and maintaining
their traditional knowledge in accordance withceti8(j) and related
provisions.

The benefiting of local communities has been ackedged in
the establishment of PAs in Egypt particularly aK&therine
and Wadi El Gemal. The latter has specifically taigied on
the conservation of indigenous ways of life.

1- Establish and extend management systems iasttfleur
PAs, which will maximise benefits and inputs froocal
communities (St Katherine, Wadi El Gemal, White &éesnd
Elba).

2- Give priority to declaration of new PAs whengigenous
ways of life are strongly linked with nature, swhSalum.

3- Include local inhabitants in the scoping proga$sr to PA
declaration

NCS/ Red Sea
LIFE/Elba

Goal 1.2 - To integrate protected areas into broatimd- and seascapes and sectors so as to maingaivlogical structure and function

Target: By 2015, all protected areas and protected ardaragsare integrated into the wider land- and s@&s@and relevant sectors, by applying the ecosystem
approach and taking into account ecological corvigcand the concept, where appropriate, of eciclighetworks.

Suggested activities of the Parties

Egypt’s response: actions to be taken

By

1.2.1.Evaluate by 2006 national and sub-national expeégmnd lessons
learned on specific efforts to integrate proteeszhs into broader land- and
seascapes and sectoral plans and strategies spoleasy reduction strategie

By end 2006 develop a GEF proposal to evaluatecbaomic
valuation of PAs in Egypt and the benefits to naicand local
5.economies and their future potential and their molgoverty

reduction.

NCS/NCSCB




1.2.2.Identify and implement, by 2008, practical stepsifigproving the Will be based on the findings above. NCS/NCSCB
integration of protected areas into broader lamd- seascapes, including

policy, legal, planning and other measures.

1.2.3.Integrate regional, national and sub-national systef protected areas| This will be addressed through the System pParuatiah NCS/NCSCB
into broader land- and seascape, inter alia byksiting and managing

ecological networks, ecological corridors and/dffénzones, where

appropriate, to maintain ecological processes #sultaking into account the

needs of migratory species.

1.2.4 Develop tools of ecological connectivity, sucheaslogical corridors, | This will be addressed generally through the Syd#am NCS/NCSCB/GEF
linking together protected areas where necessagmeficial as determined Qyevaluation and tested with the functional linkag&vadi Allaqi

national priorities for the conservation of biodisity. with Gabal Elba PAs.

1.2.5 Rehabilitate and restore habitats and degradesystems, as Efforts along these lines have been conductednabiétate NCS/RAMSAR

appropriate, as a contribution to building ecolagimetworks, ecological
corridors and/or buffer zones.

mangroves, establish grazing exclosures, and magaggtiand
habitats.

Priority habitat restoration schemes should bebéisteed in
Zaranik and Omayed to control the impacts of ovarzigg.

Goal 1.3 - To establish and strengthen regionalwetks, transboundary protected areas (TBPAs) andlaimoration between neighbouring protected areasess

national boundaries

Target Establish and strengthen by 2010/20126 transtkeryrqatotected areas, other forms of collaboratievien neighbouring protected areas across national
boundaries and regional networks, to enhance thsecwation and sustainable use of biological ditserenplementing the ecosystem approach, and iripgp

international cooperation.

5. Ecological corridors may not be applicable to all Parties 6. References to marine protected area networks to be consistent with the target in the WSSD plan of implementation.

Suggested activities of the Parties Egypt’s response: actions to be taken By
1.3.1 Collaborate with other parties and relevant pagrno establish effective Revive earlier efforts to coordinate with both Su@ad Libya | NCS
regional networks of protected areas, particularlgreas identified as to establish a TBPA in the Gebel Uweinat area.ifneary

common conservation priorities (e.g. barrier rgstams, large scale river explorations have been made for establishing p@lenBPAs

basins, mountain systems, large remaining forestsaand critical habitat for | involving 3 PAs i.e. Siwa, Salum and Elba/Allaqi .

endangered species), and establish multi countiydamation mechanisms as

appropriate to support the establishment and é@ffeting term management

of such networks.

1.3.2 Collaborate with other Parties and relevant maigtthrough the United | By end 2006 develop a comprehensive vision for the NCS/IUCN

Nations Informal Consultative Process on the LathefSea (UNICPOLOS)

to establish and manage protected areas in maeas beyond the limits of

establishment of Marine PAs in Salum (Egypt) anbriq
(Libya) under the auspices of IUCN.




national jurisdiction, in accordance with interoatal law, including the UN
Convention on the Law of the Sea, and based ont#faidnformation.

1.3.3 Establish, where appropriate, new TBPAs with eeljg Parties and
countries and strengthen effective collaborativeagament of existing
TBPAs.

By early 2007 establish a GEF project proposaldbarate the
unified management of Elba and Allagi PAs and i
coordination with the Sudanese for trans-boundangervation
measures.

NCS/GEF

1.3.4 Promote collaboration between protected areasaaerational

boundaries.

Goal 1.4 - To substantially improve site-based paied area planning and management

Target All protected areas to have effective managerimeexistence by 2012, using participatory and ssselpased site planning processes that incorpoiede c
biodiversity objectives, targets, management sjiaseand monitoring rogrammes, drawing upon exgstirethodologies and a long-term management planastive

stakeholder involvement.

Suggested activities of the Parties Egypt’s response: actions to be taken By
1.4.1 Create a highly participatory process, involvindigenous and local Principles of participatory approach to be enstutime NCS/NCSCB
communities and relevant stakeholders, as paitesbased planning in principles of emerging policy documents to guidauna
accordance with the ecosystem approach, and warglecological and conservation and protected area management in bgympid
socio-economic data required to develop effectia@mng processes. 2006
1.4.2 Identify appropriate measurable biodiversity @mation targets for By end 2006, four PAs will apply biodiversity mamiing NCS/ BioMap
sites, drawing on criteria laid out in Annex | teetConvention on Biological | schemes
Diversity and other relevant criteria.
1.4.3 Include in the site-planning process an analys@pportunities for the | Opportunities and threat analysis is already inetlich the PA
protected area to contribute to conservation asthiwable use of biodiversity management planning process.
at local and regional scales as well as an anatysteeats and means of
addressing them.
1.4.4 As appropriate, but no later than 2010, develogpalate management | 1- By end 2006 establish management plans at Vidi@gert NCS/NCSCB
plans for protected areas, built on the above mde better achieve the thrgeand Qarun.
objectives of the Convention.
2- By mid 2007 establish management plans for BimhSiwa.
3- By 2010 All PAs in Egypt to have uniform and vel
structured management.
1.4.5 Integrate climate change adaptation measuresiegied area planning, Implicit in the large area, diverse habitats antdualinal ranges
management strategies, and in the design of pesterta systems. of several PAs in Egypt notably Gabal Elba/Allagd&st.
Katherine.
1.4.6 Ensure that protected areas are effectively methag supervised Training needs assessment to be carried out by &a6. NCSCB/IUCN




through staff that are well-trained and skillecogerly and appropriately
equipped, and supported, to carry out their funddateole in the
management and conservation of protected areas.

Goal 1.5 - To prevent and mitigate the negative anfs of key threats to protected areas

Target By 2008, effective mechanisms for identifying @rdventing, and/or mitigating the negative impadtkey threats to protected areas are in place.

Suggested activities of the Parties

1.5.1 Apply, as appropriate, timely environmental impassessments to any| This has been the practice for many years in Egypt. NCS/ NCSCB
plan or project with the potential to have effemtsprotected areas, and ensure
timely information flow among all concerned partieghat end, taking into By mid 2006 establish a clear and uniform EIA syster
account decision VI/7 A of the Conference of thetia on guidelines for activities within and around Pas through the EIATU
incorporating biodiversity-related issues into @ammental impact assessment
legislation and/or processes and in strategic enmiental assessments By end 2006 have all PA staff trained and well @iqied with
EIA procedure within PAs.
1.5.2 Develop by 2010 national approaches to liabditgl redress measures, This has been well developed for damage to coedsrbut NCS/ NCSCB
incorporating the polluter pays principle or othgpropriate mechanisms in | further measures need to be developed.
relation to damages to protected areas.
By end 2006 consolidate all liability procedure®isingle
policy document
By end 2007 develop damage evaluation schemesafmus
biodiversity resources
1.5.3 Establish and implement measures for the relatidn and restoration | Development of species recovery plans for seveetiss NCS
of the ecological integrity of protected areas. including Acacia, medicinal plants and desert isgo
1.5.4 Take measures to control risks associated withsive alien species in | By end 2006, to have collated all available infotioraon NCS/ BioMAP
protected areas. invasive species of Egypt, and have a plan fortifieation and
risk management
1.5.5 Assess key threats to protected areas and deaetbpnplement This has been partly achived in current System,®lanwill be | NCS/ NCSCB
strategies to prevent and/or mitigate such threats. better addressed in the System Plan Review by @d6. 2
1.5.6 Develop policies, improve governance, and ensafercement of urgent Policy review and consolidation by early 2006 NCS/ NCSCB

measures that can halt the illegal exploitatioresburces from protected
areas, and strengthen international and regiormdamation to eliminate illega
trade in such resources taking into account suaé@rcustomary resource us
of indigenous and local communities in accordanitk article 10(c) of the
Convention.




PROGRAMME ELEMENT 2:
Governance, Participation, Equity and Benefit Sharing

Goal 2.1 - To promote equity and benefit-sharing

Target: Establish by 2008 mechanisms for the equitableisthaf both costs and benefits arising from thal@gghment and management of protected areas.

Suggested activities of the Parties Egypt’s response: actions to be taken By
2.1.1 Assess the economic and socio-cultural costeflierand impacts By end 2006 develop a GEF proposal to evaluatecbaomic | NCS/INCSCB
arising from the establishment and maintenanceaiepted areas, particularly valuation of PAs in Egypt and the benefits to nadicand local
for indigenous and local communities, and adjuiti@s to avoid and mitigate economies and their future potential and their nolgoverty
negative impacts, and where appropriate compensats and equitably share reduction. Enshrine principles in developing poksyd
benefits in accordance with the national legishatio financial mechanisms e.g. user fees, benefitsbari
compensation claims etc.
2.1.2 Recognize and promote a broad set of proteces governance types NCS/NCSCB
related to their potential for achieving biodivéysionservation goals in To be incorporated into policy principles for nawonservatior
accordance with the Convention, which may includ@asa conserved by and protected area management by mid 2006
indigenous and local communities and private natesserves. The promotion
of these areas should be by legal and/or poliognitial and community
mechanisms.
2.1.3 Establish policies and institutional mechanisnith dull participation of | By end 2006 establish the NCS policy, reflectind addressing NCS/NCSCB

indigenous and local communities, to facilitate lggal recognition and
effective management of indigenous and local conitpg@onserved areas in a
manner consistent with the goals of conserving baidiversity and the

knowledge, innovations and practices of indigeremut local communities.

specific policies towards local community involvemhe

2.1.4 Use social and economic benefits generated keged areas for
poverty reduction, consistent with protected-aremagement objectives.

Implemented on a model basis in St. Katherine tariz
extended to another prototype of PA managementwhi
focuses on poverty alleviation in Wadi El Gemal B end
2006

NCS/ Red Sea
LIFE

2.1.5 Engage indigenous and local communities and aelestakeholders in
participatory planning and governance, recallirgyghinciples of the
ecosystem approach.

Implement at least one prototype of PA managenwerith
focuses on local community participation in the YWHbesert
PA by end 2006

NCS/ NCSCB

2.1.6 Establish or strengthen national policies to déti access to genetic
resources within protected areas and fair and &gjeisharing of benefits
arising from their utilization, drawing upon the lBoGuidelines on Access to
Genetic Resources and Fair and Equitable SharitigedBenefits Arising out
of their Utilization as appropriate.




Goal 2.2 - To enhance and secure involvement ofighous and local communities and relevant stakedens

Target Full and effective participation by 2008, of igdhous and local communities, in full respect efrthights and recognition of their responsibilti€onsistent
with national law and applicable international ghlions, and the participation of relevant stakééid, in the management of existing, and the @stabént and

management of new, protected areas

Suggested activities of the Parties Egypt’s response: actions to be taken By
2.2.1 Carry out participatory national reviews of thatss, needs and Policy review and development to address spedifical NCS/NCSCB
context-specific mechanisms for involving stakeleod] ensuring gender and stakeholder involvement by early 2006
social equity, in protected areas policy and mamege, at the level of
national policy, protected area systems and indadigites.
2.2.2 Implement specific plans and initiatives to effegly involve White Desert management plan as a model for stddeih NCS/NCSCB
indigenous and local communities, with respectlieir rights consistent with involvement developed by mid 2006
national legislation and applicable internationaligations, and stakeholders
at all levels of protected areas planning, estabiient, governance and
management, with particular emphasis on identif@ang removing barriers
preventing adequate participation
2.2.3 Support participatory assessment exercises astakgholders to 1- Series of participatory workshops for co-manageim NCS/NCSCB/BioMap
identify and harness the wealth of knowledge, skiksources and planning scheduled between 2006 and 2007to batwtiin
institutions of importance for conservation tha available in society White Desert in 2005
2- By end 2005, hold a workshop of stakeholdeiigé¢atify
ways in which biodiversity information is required.
3- By end 2006, to have a fully functional onlinelwbased
Clearing House Mechanism containing as much of the
information required as is available
2.2.4 Promote an enabling environment (legislationigies, capacities, and| By end 2006 establish the NCS policy, reflectind an NCS/NCSCB

resources) for the involvement of indigenous am@leommunities and
relevant stakeholders in decision making, and theeldpment of their
capacities and opportunities to establish and m&apagtected areas,
including community-conserved and private protectezhs

addressing specific policies towards local communit
involvement

2.2.5 Ensure that any resettlement of indigenous conitiesras a
consequence of the establishment or managemenbtafcped areas will only|
take place with their prior informed consent thatyrbe given according to

national legislation and applicable internationaligations

No resettlement envisaged




PROGRAMME ELEMENT 3:
Enabling Activities

Goal 3.1 - To provide an enabling policy, institatial and socio-economic environment for protectegas

Target By 2008 review and revise policies as appropyiatduding use of social and economic valuatiod ercentives, to provide a supportive enabling emunent
for more effective establishment and managemeptaitcted areas and protected areas systems

Suggested activities of the Parties Egypt’s response: actions to be taken By
3.1.1 By 2006, identify legislative and institutionadgs and barriers that Process of institutional reform of the Nature Conaton NCS/NCSCB
impede the effective establishment and managenfgmbtected areas, and by Sector of the EEAA initiated in 2005 with the goél
2009, effectively address these gaps and barriers establishing a modern and autonomous authoritpdture
conservation.
3.1.2 Conduct national-level assessments of the cauioibs of protected By end 2006 develop a GEF proposal to evaluatetbhaomic
areas, considering as appropriate environmentaices; to the country's valuation of PAs in Egypt and the benefits to naicand local
economy and culture, and to the achievement oMiilennium Development | economies and their future potential and their iolgoverty
Goals at the national level; and integrate theaisEonomic valuation and reduction.
natural resource accounting tools into nationahpilag processes in order to
identify the hidden and non-hidden economic besgiibvided by protected
areas and who appropriates these benefits.
3.1.3 Harmonize sectoral policies and laws to ensuaettiey support the General nature conservation and protected areeypelviews | NCS/NCSCB
conservation and effective management of the piedearea system and policy development scheduled during 2006.
3.1.4 Consider governance principles, such as theafukew, decentralization| See 3.1.1 NCS/NCSCB
participatory decision-making mechanisms for actalitity and equitable
dispute resolution institutions and procedures
3.1.5 Identify and remove perverse incentives and isiencies in sectoral | To be conducted by the Technical Unit for Marketamgl NCS/NCSCB
policies that increase pressure on protected apesake action to mitigate Economics by end 2006
their perverse effects. Whenever feasible, redifexge to positive incentives
for conservation
3.1.6 Identify and establish positive incentives thatsort the integrity and | To be conducted by the Technical Unit for Marketamgl NCS/NCSCB
maintenance of protected areas and the involveoféntligenous and local | Economics by end 2006
communities and stakeholders in conservation
3.1.7. Adopt legal frameworks to national, regional at-national protected| In place NCS/NCSCB
areas systems of countries where appropriate.
3.1.8 Develop national incentive mechanisms and irtstitg and legislative | To be addressed as part of the Business Plan f& Gnd NCS/NCSCB

frameworks to support the establishment of therflige of protected areas

2006

that achieve biodiversity conservation objectiveduding on private lands an




private reserves where appropriate.

3.1.9 Identify and foster economic opportunities andkets at local, national
and international levels for goods and serviceslypced by protected areas

and/or reliant on the ecosystem services that giedeareas provide, consiste|
with protected area objectives and promote thetalojigl sharing of the benefit

nt

To be addressed as part of the Business Plan f& NGnd NCS/NCSCB
2006

3.1.10 Develop necessary mechanisms for institutionk vésponsibilities for
conservation of biological diversity at the regibmational and local level to
achieve institutional and financial sustainability.

To be addressed as part of the Business Plan f& Gnd NCS/NCSCB
2006

3.1.11 Cooperate with neighbouring countries to esthldis enabling
environment for transboundary protected areas andeighbouring protected
areas across national boundaries and other siagfaroaches including

regional networks.

By early 2007 establish a GEF project proposaldbarate the
unified management of Elba and Allagi PAs and aéi
coordination with the Sudanese for trans-boundangservation
measures.

Goal 3.2 — To build capacity for the planning, ebtishment and management of protected areas

Target By 2010, comprehensive capacity building prograsmnd initiatives are implemented to develop kedgé and skills at individual, community and

institutional levels, and raise professional stadsla

Suggested activities of the Parties Egypt’s response: actions to be taken By

3.2.1 By 2006 complete national protected-area capaeigds assessments,By early 2006 NCS capacity needs assessment torhpleted| NCS/NCSCB

and establish capacity building programmes on #sstof these assessments

including the creation of curricula, resources prmrams for the sustained
delivery of protected areas management training

3.2.2 Establish effective mechanisms to document exgdtnowledge and | PA reporting to include documentation of traditibna NCS/BioMAP

experiences on protected area management, inclt@didigional knowledge | knowledge

in accordance with Article 8(j) and Related Prawis, and identify
knowledge and skills gaps

3.2.3. Exchange lessons learnt, information anadaapbuilding By end 2006 establish an effective Internet-basedlParing | NCS/NCSCB/BioMAP

experiences among countries and relevant orgaoiggtthrough the house mechanism

Clearing-house Mechanisms and other means.

3.2.4. Strengthen the capacities of institutionssiablish cross-sectoral
collaboration for protected area management atethi@nal, national and
local levels.

3.2.5. Improve the capacity of protected areastinigns to develop To be addressed as part of the Business Plan f&riNGnd | NCS/NCSCB

sustainable financing through fiscal incentivesjimmental services, and | 2006

other instruments

Goal 3.3 To develop, apply and transfer appropritgehnologies for protected areas




Target By 2010 the development, validation, and tranefeappropriate technologies and innovative apgdreador the effective management of protected aseas

substantially improved, taking into account degisiof the Conference of the

Parties on technolmysfer and cooperation

Suggested activities of the Parties Egypt’s response: actions to be taken By
3.3.1 Document and make available to the Executiveedanr appropriate Publication of Egypt’s experience with Protecte@#s in 2005 | NCS/NCSCB
technologies for conservation and sustainable fibotogical diversity of and Nature/biodiversity conservation in 2006.
protected areas and management of protected areas.
3.3.2 Assess needs for relevant technologies for ptedesirea management | This is carried out through the PA management prenn NCS/NCSCB
involving indigenous and local communities and stakders such as the, process
research institutions, non-governmental organipnatend the private sector
3.3.3 Encourage development and use of appropriataddatyy, including This is carried out through the PA management fiann NCS/NCSCB
technologies of indigenous and local communitieth wieir participation, process and initiated in Wadi El Gemal, St. Katieand
approval and involvement in accordance with Art®{p and Related Zaranik PAs and species recovery programmes fociAca
Provisions, for habitat rehabilitation and restimmtresource mapping, selected medicinal plants and tortoise.
biological inventory, and rapid assessment of iedity, monitoring, in situ
and ex situ conservation, sustainable use, etc Elba and Wadi El Gemal PA management to be deeelag
an example
3.3.4 Promote an enabling environment for the transféechnology in Policy on technology transfer to be developed asgigolicy | NCS/NCSCB
accordance with decision VI11/29 of the ConferentParties on technology | review for NCS.
transfer and cooperation to improve protected ar@aagement.
3.3.5 Increase technology transfer and cooperatiompave protected area| Emphasise technology transfer in PA managemenhpign NCS/NCSCB

management

Goal 3.4 - To ensure financial sustainability of ptected areas and national

and regional systemprmftected areas

Target By 2008, sufficient financial, technical and atlhesources to meet the costs to effectively imglethand manage national and regional systems téqieal

areas are secured, including both from national and

international sources, particularly to supportribeds of developing countries and countries witthemies in transition

and small island developing States

Suggested activities of the Parties Egypt’s response: actions to be taken By
3.4.1.Conduct a national-level study by 2005 of the affemess in using Initiated with a financial analysis of the NaturerGervation NCS/NCSCB
existing financial resources and of financial needated to the national Sector conducted in 2005 as a prelude to the dewedat of a

system of protected areas and identify optionsrfeeting these needs throughgeneric business plan in 2006

a mixture of national and international resourass taking into account the

whole range of possible funding instruments, sichublic funding, debt for

nature swaps, elimination of perverse incentivesaibsidies, private funding,

taxes and fees for ecological services

3.4.2 By 2008, establish and begin to implement coulgwel sustainable Scheduled under the work programme for the Markedind NCS/NCSCB




financing plans that support national systems ofquted areas, including
necessary regulatory, legislative, policy, institnal and other measures

Outreach Technical Unit between 2006 and 2007

3.4.3 Support and further develop international fundinggrammes to
support implementation of national and regionatesys of protected areas in
developing countries and countries with econommdsainsition and small
island developing States

N/A

3.4.4 Collaborate with other countries to develop andlement sustainable
financing programmes for national and regionalesyst of protected areas

3.4.5 Provide regular information on protected areaarfting to relevant
institutions and mechanisms, including through feiteational reports under
the Convention on Biological Diversity, and to therld

Database on Protected Areas

Scheduled under the CHM

3.4.6 Encourage integration of protected areas neg¢dsational and, where
applicable, regional development and financingtstii@s and development
cooperation programmes

Goal 3.5 - To strengthen communication, educationdapublic awareness

Target By 2008 public awareness, understanding and ajgien of the importance and benefits of prote@szhs is significantly increased

Suggested activities of the Parties Egypt’s response: actions to be taken By

3.5.1 Establish or strengthen strategies and progransieducation and By mid 2006 produce a draft CEPA NCS/ NCSCB
public awareness on the importance of protectealsareterms of their role in BioMAP
biodiversity conservation and sustainable socioenvo development, in close

collaboration with the Communication, Education &ublic Awareness

Initiative (CEPA) under the Convention on Biolodi€aversity and targeted

towards all stakeholders.

3.5.2 Identify core themes for education, awarenesscangmunication By end 2006, develop some examples of the assessifriie NCS/ BioMAP

programmes relevant to protected areas, includitey alia their contribution
to economy and culture to achieve specific endit®such as compliance by
resource users and other stakeholders or an imctesslerstanding of scienct
based knowledge by indigenous and local commuratiglspolicy makers and
an increased understanding of the needs, priogtidsvalue of indigenous an
local communities' knowledge, innovations and pcastby Governments,

economic value of biodiversity, to be placed on@hévi

2By end 2005, start a demonstration program of jaiahitoring
by rangers, volunteers and indigenous people
d




non-governmental organizations and other relevant
stakeholders

3.5.3 Strengthen, and where necessary, establish inaf@mmechanisms By end 2006, have a functional web-based CHM NCS/ BioMAP
directed at target groups such as the private sqmticy makers, development

institutions, community-based organizations, thetlgpthe media, and the By end 2006, develop a multimedia university coumnse

general public biodiversity and conservation

3.5.4 Develop mechanisms for constructive dialogueexahange of

information and experiences among protected-arewmgaas, and between

protected area managers and indigenous and locahaaities and their

organizations and other environment educators etmisa

3.5.5 Incorporate the subject of protected areas dstagral component of the By end 2006, develop a multimedia university counse NCS/ NCSCB
school curricula as well as in informal education. biodiversity and conservation BioMAP

3.5.6 Establish mechanism and evaluate the impacterahwnication, To be addressed by CEPA NCS/ NCSCB
education and public awareness programmes on lgicsiiiy conservation to BioMAP

ensure that they improve public awareness, chaelgaviour and support the

achievement of protected area objectives

PROGRAMME ELEMENT 4:

Standar ds, assessment, and monitoring

Goal 4.1 - To develop and adopt minimum standardsl #est practices for national and regional protedtarea systems

Target By 2008, standards, criteria, and best pracfiweplanning, selecting, establishing, managing gaeernance of national and regional systems depted areas

are developed and adopted.

Suggested activities of the Parties

Egypt’s response: actions to be taken

By

4.1.1 Collaborate with other Parties and relevant oggions, particularly
IUCN, on the development, testing, review and pribomoof voluntary
protected areas standards and best practices mmiqeand management,
governance and participation.

4.1.2.Develop and implement an efficient, long-term morniitg system of the
outcomes being achieved through protected arearagsn relation to the
goals and targets of this work programme.

By end 2006, have developed long-term monitorirfgeses in
at least 4 PAs; and by 2010 throughout all PAs

NCS/ BioMAP

4.1.3 Draw upon monitoring results to adapt and imprpratected area
management based on the ecosystem approach.

By end 2007, have an effective system of monitoengluation
that feeds into management

NCS/ BioMAP




Goal 4.2 - To evaluate and improve the effectivene$protected areas management

Target By 2010, frameworks for monitoring, evaluatinglaeporting protected areas management effectigeatesites, national and regional systems, and

transboundary protected area levels adopted anérinemted by Parties.

Suggested activities of the Parties

Egypt’s response: actions to be taken

By

4.2.1 Develop and adopt, by 2006, appropriate methatdsdards, criteria an
indicators for evaluating the effectiveness of peteéd area management and
governance, and set up a related database, taitomgdcount the IUCN-
WCPA framework for evaluating management effectess and other
relevant methodologies, which should be adaptddct conditions.

d Establish a management effectiveness by early 2007

NCS/NCSCB

4.2.2 Implement management effectiveness evaluatioas lefist 30 percent
of each Party's protected areas by 2010 and afhatprotected area systems
and, as appropriate, ecological networks.

Implement management effectiveness evaluation seém
5 three PAs (Wadi Rayan, St. Katherine, and Ras Meldanty
mid 2007

NCS/NCSCB

4.2.3 Include information resulting from evaluationprbtected areas
management effectiveness in national reports utmge€onvention on
Biological Diversity.

NCS/NCSCB

4.2.4 Implement key recommendations arising from sited system-level
management effectiveness evaluations, as an ihfeantzof adaptive

management strategies.

NCS/NCSCB

Goal 4.3 - To assess and monitor protected aretustand trends

Target By 2010, national and regional systems are dastadil to enable effective monitoring of protecteglaacoverage, status and trends at national, ralggoml

global scales, and to assist in evaluating progresgeeting global biodiversity targets.
Suggested activities of the Parties Egypt’s response: actions to be taken By
4.3.1 Implement national and regional programmes toitnoand assess the| By mid 2006 four or more PAs apply biodiversity ritoring NCS/ BioMap
status and trends of biodiversity within protecéeea systems and sites. schemes (St Katherine, Ras Mohamed, Wadi E| Gefitaa,
Saluga & Ghazal)
4.3.2 Measure progress towards achieving protectedtargeats based on By end 2007, have established mechanisms for etaduand NCS/ BioMap

periodic monitoring and report on progress towdhése targets in future
national reports under the Convention on Biologigadersity as well as in a
thematic report at COP-9.

reporting on monitoring schemes in order to enabt®n; and
feed results into the CBD reporting scheme

4.3.3 Improve and update national and regional datasan protected areas
and consolidate the World Database on Protectedsfas key support
mechanisms in the assessment and monitoring ofqiemt area status and
trends.

4.3.4 Participate in the World Database on Protecteshémaintained by




UNEP-WCMC, and the United Nations List of Protecedas and the State ¢
the World's Protected Areas assessment process.

of

4.3.5 Encourage the establishment and establishmerdfusav technologies
including geographic information system and rensatesing tools for
monitoring protected areas.

By end 2007, have a web-based publically availabtion of
the CHM that maps biodiversity information accoglto user
choices using a GIS

NCS/ BioMap

Goal 4.4 - To ensure that scientific knowledge contites to the establishment and effectiveness mftected areas and protected area systems

TargetScientific knowledge relevant to protected aredariher developed as a contribution to their dighiment, effectiveness, and management.

Suggested activities of the Parties Egypt’s response: actions to be taken By
4.4.1 Improve research, scientific and technical coapen related to By mid 2006, have run workshops in universities atier NCS/ BioMap
protected areas at national, regional and inteynatilevels. institutions to promote and support joint work daadiversity
research and monitoring
4.4.2 Promote interdisciplinary research, to improvdenstanding of the By end 2006, have well-researched examples ofiakiation | NCS/ BioMap
ecological social and economic aspects of proteateds, including methods | of biodiversity in named PAs available on the CHM
and techniques for valuation of goods and servirces protected areas
4.4.3 Encourage studies to improve the knowledge ofitbiibution, status | By end 2007, have a web-based publically availabtgion of | NCS/ BioMap
and trends of biological diversity. the CHM that allows rangers and other qualifiedsise add to
mappable biodiversity information on a GIS thatl ailow
these assessments to be made
4.4.4 Encourage collaborative research between scigmtigl indigenous and By end 2005, to have established a demonstrationitaring NCS/ BioMap
local communities in accordance with Article 8¢)donnection with the scheme in St Katherine that is a joint effort betweangers,
establishment and the effective management ofepted areas indigenous people and scientists
4.4.5 Promote the dissemination of scientific informatfrom and on By end 2007, have a web-based publically avail&bid/ NCS/ BioMap
protected areas including through the clearing-8guschanism. containing all available information on biodiveysit
4.4.6 Promote the dissemination of, and facilitate asde, scientific and as 4.4.5
technical information, in particular publications protected areas, with
special attention to the needs of developing céesmtand countries with
economies in transition, in particular least depelb countries and small island
developing States.
4.4.7 Develop and strengthen working partnerships ajitpropriate By end 2007, have encouraged, supported and fodtamng- NCS/ BioMap

organizations and institutions which undertake aese studies leading to an

term relationships between PAs and local univessitd

improved understanding of biodiversity in protectedas.

establish research programmes in biodiversity




