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EGYPTIAN ITALIAN
ENVIRONMENTAL COOPERATION PROGRAM-PHASE ||

TRAINING NEEDS ASSESSMENT-TNA

1. INTRODUCTION

1.1. The background

Capacity Building and Institutional Support to N&uConservation Sector is one of the four
components of the Egyptian-Iltalian Environmentalo@eration Program, carried out with the
technical support of IUCN.

The program aims at enhancing the institutionahcayp of the Nature Conservation Sector (NCS)
of the EEAA, for planning and implementing natumnservation activities on a sustainable basis.
Specifically, the project will contribute to thegaess of transforming the NCS into a modern nature
conservation institution, capable of properly mangghe nation’s biodiversity and protected area
estate.

A critical aspect of this transformation will behamcing the capacity of NCS staff through training.
Though many NCS staff have received extensive foamd OJ training, training opportunities and
programmes have invariably been linked to spedifinor funded projects and have generally only
benefited those staff associated with the partiquieject.

The successful transformation of the NCS will neitate the implementation of a permanent
training strategy and new training, service-widgjatives.

The present report concerns the activities cawigdor helping to implement such initiatives.

1.2. Aims and deliverables

Two were the scopes of this part of the coopergiragram.

The first one was to analyze the training profiddNCS staff members, to identify potentialities
and weaknesses amongst the different NCS emplayedshe related training needs, to draw the
guidelines for a training plan, to identify traigipriorities and target groups, to outline the eant

of the courses to be carried out.

The second was to carry out, through a SWOT amalysicess, an overall evaluation of the NCS
Training Centre at Sharm El Sheikh, of its fa@kti training modules developed, capacities and
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training needs of its trainers: all aimed at refoiiog the activity of the Centre and at promotityj i

development as a regional centre of training ezoek.

1.3. Profile of the cooperating experts

The tasks related to this part of the cooperatimgmam have been accomplished with the support
and the consultancy of a team of experts belongingn Italian NGO, the Pangea Institute-
European Institute for Environmental Education dmdining-, supervised and coordinated by a
Senior expert, Prof. Maurilio Cipparone, former €hof the Regional Park Service and former
President of the Regional Park Agency of Lazio Begmember of the Executive Committee of the
IUCN-WCPA (World Commission on Protected Areas-f#) leader of the WCPA European

Training Task Force, founder and past PresidetitePangea Institute.

The Pangea Institute, established in 1992, isitlse Italian organization specialized in education
and training for Protected Areas; it is partnetths# Italian Parks and Protected Areas Federation
and founding member of the Network of European Emmental Training Centres of Excellence,
established under the auspices of IUCN-WCPA.

Team members were Dr. Clelia Caprioli and Dr. |tiBelisario, both highly skilled in training
for Protected Areas, having gained experience @bmal and international level working with the
Pangea Institute to build capacities, general gedtialized, of National and Regional Parks staff,

of Forest Corps Guards, of Park interpreters and@mmental educators.

A valuable input on all the phases of the work besn given by the IUCN program manager, Dr.
John Grainger, whose help has been extremely impbofor the effectiveness of the analysis and of
the proposals.

Dr. Grainger, in addition to his liaison role amdinputs and advices given, has leaded the missions
in Egypt and facilitated all meetings and surveyqlaining the work in progress, introducing the

participating expert and the scope of the mission.
An useful support has also been given by NCS enggleoyDr. Ahmed Abd ElI-Maksoud and Dr.

Khaled Hallam Harhash, who have participated tontfigsions, have facilitated the dissemination

of the research forms and have given advice far thierpretation.
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2. THE CULTURAL FRAMEWORK OF THE TNA AND OF THE
PROPOSALS

All the work has been carried bearing in mind thetcomes, the resolutions and the
recommendations of the most important events réladenature conservation and Protected Areas
at global level, such as the World Park CongressyMRe World Conservation Congress-WCC
(both organized by IUCN and attended by NCS andrdgyptian officials), in particular the ones
concerning the Capacity Building, Education andrirg issues (see Annexes).
The obligations arising from the most importaniemitional Conventions, such as the CBD and
the 2010 target, have been considered importartutining both the TNA and the related training
plan proposals.
The content of the report presented by NCS at W&Cdtso been taken into consideration, to have
a better picture of the situation and of the po#dities of the Egyptian PAs system.
Moreover, the training courses, whose guidelinesHseen described in the training plan outline,
have been proposed according also to the “LoskAlll Principles”, concerning the internationally
agreed disciplines for Rangers.
The following six elements, agreed in 1997 aftevaldwide research project and in cooperation
with the International Ranger Federation, have biemtified as crucial components of any
professional standard or training program.
According to the LHH principles, all rangers should
1 Have an awareness of international / national deatgns, and of wider environmental

ethics and sustainable resource management, ingiuitie history of national parks and

other protected areas, and the development of nanigesuch areas. A code of ethics for
all rangers could be included.

2 Have good communication skills, including an awassnof the variety of techniques for
communicating messages, information and valuelsl @iedies, guided walks, role play,
earth education, written word).

3 Understand the dynamics of, and relationships batviecal landscape, biodiversity and
culture, and the resulting conflicts of use.

Have the knowledge and ability to deal with visisafety and countryside emergencies.

5 Have the ability to survey, monitor and report ba hatural resource, as the ‘eyes and
ears’ of the organization.

6 Have knowledge of habitat and facility managemeahmniques, with skills in such
techniques as an optional specialism.

Elements 1 and 2 above (talics) would contain universally compatible informati@nd could

thus be taught to a single international curriculum
Elements 3 - 6 would vary dependent on the locduece.
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Furthermore, in proposing some standard forms tereeared for training courses planning and
evaluation (see the report concerning the NCMC thiedmentioned annexes) have been taken in
account the outcomes of the Training Of Protecteeb Staff (TOPAS) project, carried out with
the EU support by 18 partners from PAs of 9 Coestwhich was aimed at identifying common

standards for capacity building initiatives in fiedd of PAs management.
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WORK METHODOLOGY

Based on ToR guidelines the work has been orgamizddmplemented in 4 phases.

Phase 1- Preparatory work.

The experts involved in TNA development have disedsin detail, and agreed the specific
objectives of the work, the method to be applied tfeir achievement, the steps to be
undertaken, the tools to be produced, and the ma@on of tasks and responsibilities
within the team.

Based on ToR input and available resources the adeti indirect survey (based on

guestionnaires) has been identified. A standardtguenaire to be distributed to NCS staff
at central and local level has been produced a$ agela list of main questions and

information to be collected during a first missionEgypt by the mean of interviews and
meetings. Some of these questions/information halge been organized in a second
guestionnaire, to be distributed at central level.

The forms have been shared with IUCN and relevd®® Ntaff, both during the preparatory
work and during the mission (annex 1 and 2), amgetagroups have also been identified in
detail.

After discussion with relevant partners involvedtie Cooperation Program, English has
been chosen as main language of work and hel@nslating in English Arabic materials

has been provided.

Phase 2- Data collection and Training Centre review

This phase has been undertaken by the Project Leadeg the foreseen mission in Egypt.
A specific report has been produced aimed at daagriin detail the time planning and
activities carried out, including data and othdevant information collection, TC review,
but also the dissemination of objectives and scopdNA, the presentation of work
methodology and questionnaires to NCS staff etc.

The distribution of questionnaires within NCS stadfs been started in this phase.

Phase 3- Data analysis and assessment.

Phase 3 has been aimed at organizing and recandedlil information and data provided by
the questionnaires in order to be able to prodess tfor the purposes of TNA. It has been
agreed to deliver results of data analysis botiPg#eand per job profile and data processing
has been carried out accordingly.

For the data analysis and training needs assessatergtages conceptual processas
applied, as described below.
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Stage | - Occupational Analysis

Aimed at getting an understanding of the occupationganisation of defined target groups.
It deals with the recording and study of informatisuch as: number and type of
units/sectors at central and PA level; number,tjosiqualification, job description etc... of

permanent and non permanent personnel in chargaafonmental issues and protected
areas at institutional level.

Stage Il - Functional Analysis

The functional analysis looks at what workers ia #tated occupations should know, and
should be able to do, in order to be professiondl effective and, in general, at what it is
needed to improve the current situation (i.e. oiggional needs).

Stage Il - Skills Audit

The aim of this stage is to collect data and infmion on current knowledge, competencies,
skills of the target groups analysed, i.e.: edocathackground (formal and non formal),
work experiences, individual demand etc...

Stage IV - Training Needs Analysis

This stage analyses what is the difference betvetgge Il and lll: the level of matching
between current skills and those needed (based hen dccupational duties and
responsibilities), and the new types of skills attdudes presently required.

Stage V - Training Programme (TP)
The TP explains how the gap between stage Il dnd Hridged; guidelines for the design
and implementation of the TP are provided.

Phase 4- Sharing and disseminating findings.

Final data analysis and assessment, TC review BridaVe been delivered and agreed with
IUCN and relevant NCS staff; the disseminationinflings has been conducted during a
second mission in Egypt.
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4. DATA ANALYSIS AND RESULTS

The results from the analysis of data collectedugh the questionnaire for NCS staff are

presented below.

The questionnaire was aimed at getting an overadletstanding of the “state of art” of
education and trainingréining profile ), both within the officers working in the Centr@ffice
(CO) of Egyptian Nature Conservation Sector (NGB)] among management and other staff of
Protected Areas (PASs), that is:

- education and training background;

- job position and description (current duties aesponsibilities);

- training needs (knowledge and skills needed tdopm the current job and training topics
considered useful for improving the profession&é&fveness).

The total number of returned compiled questionnaire is 197, out of a total number of
514 staff members in table 1 is presented the distribution of theegtionnaires within NCS
Central Office and the 21 PAs together with thatreé percentages as regards the number of staff

serving in NCS CO or in each PA (obtained fromutnents available).

Table 1

PROTECTED AREA Number of filled Number of %

guestionnaires total staff

1 CENTRAL OFFICE (CC 23 42 55
2 AL OMAYED (OM) 7 17 41
3 ASHTUM EL GAMIL (AEG) 11 11 10C
4 GEBEL ELBA (E 4 37 11
5 SALUGA & GAZAL (SG) 8 17 47
6 SIWA (SI) 8 12 67
7 WADI EL ASIOUTY (WE) 4 10 40
8 WADI GEMAL (WG) 2 10 20
9 WADI SANNUR CAVE (WS 6 6 10C
10 WHITE DESERT (WH 5 6 83
11 GULF OF AQUABA (A) 9 95 9
12 BURULLUS (B) 10 15 67
13 RED SEA ISLANDS (RS 16 37 43
14 STKATHERINE (SK) 38 69 55
15 WADI ALAQI (WA) 13 20 65
16 WADI DEGLA (WD) 9 15 60
17 AL ZARANIK (AZ) 5 18 28
18 AL AHRASH (AA) 1 5 20
19 HASSANA DOME (HD) 2 5 40
20 QAROUN (Q! 1 19 5
21 PETRIFIED FOREST (P!I 1 7 14
22 WADI EL RAYAN (WR) 14 41 34

TOTAL 197 514 38%
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Only in 2 PAs (Ashtum El Gamil and Wadi Sannur Qa¥e questionnaire was compiled
by all the staff; in CO and 6 PAs (Siwa, White Dé&sBurullus, St. Katherine, Wadi Alagi, Wadi
Degla) the questionnaire was compiled by more %@ of the staff and in 5 PAs (Gebel Elba,
Wadi Gemal, Gulf of Aquaba, Al Ahrash, Quaroun)2®¢6 or less; about 40% of the staff returned
the questionnaire in 4 PAs (El Omayed, Wadi El AgiuRed Sea Islands, and Hassana Dome).

Thereforethe sample of questionnaires can be considered patlarly significant for 8
PAs, and significant for 4 out of a total number of 22 organizations invdive the survey.

It must be added that often, to an high percentdgeturned questionnaires corresponds a
small staff, with the exception of the Central ©&fiand St. Katherine (55% of returned
guestionnaires out of a total number of staff of@2he CO and 69 for SK).

The average percentage of returned questionnaires B8%.

Based on available documents, the distributioriliefdf questionnaires amongst existing job
profiles and PAs has also been analysed, in oocdenderstand which profiles could be considered
target groups for the purposes of the TNA and syloset Training Plan, as well as their absolute

and relative importance (see table 2).

The job profiles recorded by official documents &de Gonsultant, Manager, Accountant,
Clerical, IT GIS & RS, Ranger, Legal affairs, Offiboy, Diver & Saver, Skipper, Driver,
Technician, Guard and Guide, Workesome of them are not represented within the grofup
analysed questionnaires, that is: Consultant, Wer&ed Technician (only 1 in the whole group).

Moreover, some job titles declared by the staffhi@ questionnaires are not represented in
the list of the 14 official job profiles, but infioration collected during the mission in Egypt has
permitted to process them as shown in the legétabte 2, that is:

- secretary, executive secretary etc... = clerical

- administrative, financial services/affairs etcz.administrative (after that accountant)

- deputy manager, director, and other who compiledie® “m” of the questionnaire =

manager

- lawyer = legal affairs

- environmental researcher, senior researcher, watgridoctor etc... = ranger

(only 2 staff members declare to be “rangers”, mo$t them declare to be
“environmental researchers”)
- security = guard

- head of dept., conservation planner, human ressustere keeper = other.
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Table 2

N° of Total n°
PA Man | Acc |Admin | Cler IT Rang | Leg A |Techn| OB | Div | Driv | Gua | Skip Other guestionnaire| of staff | %
CO 3 2 7 1 3 1 3 3 (hr hd cp 23 42 55
OM 1 1 2 1 1 1 7 17 41
AEG 1 3 2 3 1 1 (<) 11 11| 10C
E 4 4 37 11
SG 1 1 3 1 1 1 (<) 8 17 47
Sl 1 5 1 1 8 12 67
WE 1 2 1 4 10 40
WG 2 2 10 20
WS 1 1 1 3 6 6| 10C
WH 1 1 2 1 5 6 83
A 2 1 5 1 9 95 9
B 1 1 2 2 1 3 10 15 67
RS 1 1 11 2 1 16 37 43
SK 1 2 1 9 1 3 21 38 69 55
WA 1 1 1 6 1 2 1 (<) 13 20 65
WD 1 5 3 9 15 60
AZ 1 4 5 18 28
AA 1 1 5 20
HD 1 1 2 5 40
Q 1 1 19 5
PF 1 1 7 14
WR 2 6 2 4 14 41 34
N°of questionnaire
for profile (A) 17 9 8 11 1 76 8 1 1 1 13 43 2 6 197 514 38
Total n° of staff
for each profile 28 - 35 50 4 152 12 30 7 8 39 97 13 39 514 - -
(B
%A/B
61% -| 49% | 22% | 25% | 50%| 67%| 3% | 14%| 13%| 33%| 44%| 15% 15% 38% - -
% A /197 % - A% 6% 1%| 39% 4% | 1%| 1%| 1%| %| 22%| 1% 3% 100% - -

Legend: Man = manager/director/deputy manager/assistant manage = accountant/senior accounta@ter = clerical/secretary/executive secretary ettl..= information
technology specialisRang = environmental researcher/ranger/senior resedweterinary/doctor etc..L,eg A = legal affairs/lawyerAdmin = administrative/financial services
etc...; Techn = technician;OB = office boy; Div = diver; Driv = driver; Gua = guard;Skip = skipper;Oth = other (hr-human resources; cp-conservation plargtestore
keeper; hd-head of animal genetic dept.)
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Within the total number of 197 returned questioresithe rangers are the category mostly
represented (76 questionnaires, which represent 60%ll rangers in NCS, the group most
represented in NCS), followed by the guards (43stioenaires, that is 44% of all guards, second
most represented group in NCS), the managers (@3tigunaires, that is 61% of all managers, third
most represented NCS staff group), the accountamdsadministrative staff altogether (17, that is
49% of total number of these employees) and theei(13, that is 33% of all drivers). However,
the 8 questionnaires compiled by the personnehamge of legal affairs (lawyers) represent 67% of
the total number serving in the NCS. The less sprted category is the one of the office boys (1
guestionnaire, that is only 3% of total numberhase employees).

If the accountants and the administrative persoareetonsidered together with the clericals
(28 questionnaires, that is 14% of the sample) Hezome the third group most represented in the
sample, just before the managers, representingd3bese profiles within the whole NCS. Adding
to this group also the lawyers the total numberetdirned questionnaires is 36, that is 46% of the
whole staff in NCS.

To resume, for the objectives of the TN#he sample of 197 questionnaires can be
considered patrticularly satisfying for the group ofthe lawyers and the managers (more than
60% represented in the sample), and for the groupfahe rangers and the accountants (50%
and 49% represented) satisfying for the group of accountants, clescalawyers and
administrative staff if considered altogether (46épresented); this group, the rangers and the
guards (44% represented), which represent the stiglercentages both of the sample and of total
NCS staff, are the profiles which affect more tke@gral trends and findings of the TNA.
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4.1. Age

Information concerning the age of all personnelehbgen processed in order to obtain a
picture of personal data either on the whole andrayst the various institutions (CO and PAS).

Results are shown in the following table 3.

Table 3

Number of employees that Average age o
Institution filled the questionnaire employees
CO 23 33,5
oM 7 32,3
AEG 11 45,9
E 4 35,2
SG 8 45,4
SI 8 28,5
WE 4 34,0
WG 2 33,0
WS 6 42,7
WH 5 34,6
A 9 32,2
B 10 32,4
RS 16 32,2
SK 38 34,6
WA 13 42,5
WD 9 34,1
AZ 5 30,4
AA 1 52,0
HD 2 34,5
Q 1 32,0
PF 1 38,0
WR 14 35,1
TOTAL 197 35,5

As it can be seeaverage age of the employees of Egyptian PAs systen85,5

Average age among PAs ranges from a minimum of @855I, the only PA where the
average age is lower than 30) to a maximum of 32A#, but the datum is not significant
because it is based only on one questionnaire,08d®b,9 for AEG (it must be said that this
datum is complete because all the 11 employedsP® answered the questionnaire).

Apart from the above mentioned PAdmost all average ages range between 30 and
40 except SG (45,4), WS (42,7) and WA (42,5).
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4.2. Position/Type of contract

In order to gather a complete information about therking situation of all the
interviewed staff, data from section C1 of the gemaire (“current job”) have been processed.

All staff people analysed are “employeesand no consultants or other positions have
been met.

As regards to the type of contract, results areveha the following table 4.

Table 4
PA N° of employees | Permanent Temporary Other kinds | % of % of
that filled the contract contract of contract permanent temporary
questionnaire

Cco 23 13 10 - 57 43
OM 7 4 3 - 57 43
AEG 11 6 4 1 55 36
E 4 1 3 25 75
SG 8 8 - - 100 -
Sl 8 1 7 13 87
WE 4 2 1 1 50 25
WG 2 - 2 - - 100
WS 6 2 4 - 33 67
WH 5 2 3 - 40 60
A 9 2 7 - 22 88
B 10 1 9 - 10 90
RS 16 5 11 - 31 69
SK 38 1 35 2 3 92
WA 13 6 3 2 46 23
WD 9 2 7 - 22 78
AZ 5 1 4 - 20 80
AA 1 1 - - 100 -
HD 2 2 - - 100 -
Q 1 - 1 - - 100
PF 1 1 - - 100 -
WR 14 6 8 - 43 57
TOTAL 197 68 122 6 35% 62%

62% of all staff people have a temporary type of adract, 35% have a permanent
contract and 3% have other kinds of contracts (e, contracted by other institutions, etc.).
This datum is very relevant and will be taken iatzount in the following chapters, particularly
in order to design adequate training strategiesti@ining plans.

As regards the situation in the various PAs, carsigy only the ones whose data are
significant, only in SG all staff who answered tingestionnaire (47% of the whole staff) has a
permanent kind of contract. In many other areapteary types of contracts prevail: Sl (87% of
people who filled the questionnaire), WS (67%)9B%), RS (69%), SK (92%), WD (78%), AZ
(80%).
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4.3. Education

Results about education level amongst NCS stafrasumed in table 5 (next page)
divided by profiles and kind of specialization. Tfa@lowing 3 levels have been considered:
secondary school/college level, academic/univetsitgl, and post academic level.

In order to understand the data in table 5 it lbestnown that the staff who indicated an
academic level did not declare which kind of seespdeducation they have had, and that the
staff who indicated the secondary level have noteademic education; it can also be been
assumed that the staff who didn’t compile the “edion” section of the questionnaire have only

a primary level education.

Of all interviewed staff, 28 have a secondary levedducation (14% of 197 returned
guestionnaires), 117 an academic education (59%) drihe remaining 52 (26%) a primary
education level Of the 117 staff members with an university degfe3 (about 15%) are
preparing a master or pre-master, 17 (14,5%) hgwestagraduation diploma and 11 (9%) have

already got a master degree.

On the whole, the level of education within NCS sthis quite high: the managers are
all graduated, and almost all the rangers (74 gradated out of 76 interviewed), the
accountants (8 out of 9), the lawyers (6 out of &nd the “other” group (4 out of 6). The
secondary level is common within the clericals an@dministrative personnel, while the
drivers and the guards have a lower level of educain (only 11 guards, out of 43, have a

secondary school certificate).

Education on commercial and law topics (both aosdary and academic level) are
common within the administrative staff, the clelégahe accountants and the lawyers; amongst
the managers and the rangers environmental scianed¢be most common degrees (9 managers
and 48 rangers). Agriculture degree is also commod, amongst the rangers, the degrees

related to human sciences, veterinary and economy.

Egyptian Italian Cooperation Programme —Phase II, Training Needs Assessment/page 13



Table 5

EDUCATION Man | Acc |Admin | Cler | IT | Rang| LegA |Techn| OB | Div | Driv | Gua | Skip Other TOTAL
1. COLLEGE
Art 1 1
Preparatory school 4 4
Technical 2 2
Agriculture 1 1 2 4
Social services 1 1
Languages 2 2
Commercial 2 7 1 3 1 14
TOT 1 4 8 1 1 1 1 11 1 28
2. UNIVERSITY
Environm. Sciences* 9 1 48 2 60
Human studies** 5 5
Agriculture 4 7 11
Tourism 2 2
Commercial/Law 1 8 4 2 3 6 1 25
Arts 1 1
Technology 1 1
social work/Public servic 1 2 3
Medecine/Veterinary 4 4
Engeneering 1 1
Not specified 1 1 1 3
Student 1 1
TOT 2 17 8 4 3 1 74 6 4 117
3. POST ACADEMIC
Premaster, preparing m 1 1 16 18
Diploma 1 2 1 10 1 2 17
Master 3 1 6 1 11
TOT 3 5 4 1 32 1 3 46
TOT1+TOT?2 145
N° of questionnaires
for profile 17 9 8 11 1 75 8 1 1 1 13 43 2 6 197

* Marine biology, zoology, botany, ecology, chemysimicrobiology
** Anthropology, geography etc...
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4.4, Langquages

The following table 6 shows how foreign languageskaown on the whole and among
the various PAs.

Table 6

PA English |b. |int. |fl. |French [b. |int. |fl. |German |b. |int. |fl. [ltalian |b. [int. |fl.

CO

[ER
[

6] 6| -| -| 2] 2] - -
oM

NS
AN

AEG

E

[ =
[ =
1
1
1
1

SG

Sl

WE

WG

NN

WS

N
1
1
1

WH

OO (NWio (|||
=

A

B 10

A=Y

w1

RS 16

w

SK 38/ 3
WA 11 -

W
CININERINN|
NN (P

1

1

1

WD 6

AZ 5

AA

HD

PF

[EEN
NP PRI OOONOO|UWIN RO CIIN|F-
w

1
1
Q 1
1
1

WR 1

TOT 166| 18| 126| 22 20| 16| 3| 1 4| 4| -| - 1| 1

Legend b = basic; int. = intermediate; fl. = fluent.

Knowledge of English language is quite widespread throughout the ensg®yof
Egyptian PAs system: 166 of them out of 197 thatwamed the questionnaire, that me8nA%o
of the sample They know it: 18 (9%) at a basic level, 126 (6420an intermediate level and 22
(11%) at a fluent level.

Distribution of English knowledge throughout theigas PAs is unbalanced. In several
institutions all the employees that answered thestionnaire know it (E, WG, WH, A, B, RS,
SK, AZ, AA, PF, Q). In other PAs people who knowglish are less than 50%: specifically in
AEG, 5/11 employees, and in WS, 2/6 employees ({gtrbe recalled that data for these two PAs
are complete because all staff filled the questnes). In CO, English language is known by
16/23 employees that answered the questionnaifé (f@he sample).

Other languages known, mainly by employees of G®,Faench(10% of the sample)
and_Germar§2% of the sample).
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4.5. Past work experiences

The answers concerning past work experiences @& Bi@ff have been summed up in

table 7 (next page), divided per job profiles.

Between the most common work experiences are: timo#ee field ofaccounting and
legal affairs, mainly carried out by the lawyers am the accountants (11 recorded
experiences against 17 questionnaires analysedldmby other profiles like the rangers; those
in the field ofbusiness(working with private companies), carried out l®veral different job
profiles; and the experiences in the fieldsoientific research declared by the rangers and the
managers(10 and 3 experiences against 76 and 17 questi@shail he latter had also often an
experiencein the field of protected areas and nature consert®sn, both as rangers or
involved in PA management (5 managers and 8 rapdgeexperiences in this field are recorded
also amongst the group of other profiles (i.e. eovestion planner).

Finally, some guards declare to have worked asegogdore their current job.
On the wholethe number of staff members who had working experieces before the
current job is very low, and these experiences cannot always be considémsaime utility in

the present job (i.e. only 8 rangers in the fidl#As).

Very few staff members had a volunteering expegengorking for NGOs or other

associations, and these data, not being signifibave not been further analysed.
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Table 7

WORK EXPERIENCES |[Man | Acc | Admin | Cler | IT Rang | LegA | Techn| OB | Div | Driv | Gua | Skip Other TOTAL
PA management 2 1 2 1 6
Ranger/other job in a park 3 6 1 10
Teacher 1 1 1 4 7
Researcher 3 10 1 14
Geologist 1 4 5
SD 2 2

 Organizing meeting etc... 3 2 5
Birds ringing 4 4
Tourism (hotel etc...) 1 3 4
Guide, visitors manag. 1 2 1 8 12
Work in a museum 2 2
Computer 1 1 5 7
Agriculture 2 3 5
Private company 3 3 4 3 1 1 15
Accountant, lawyer, 6 1 2 3 5 1 18
administration

Medical representation, 1 7 8
work in a medical lab.

Chemist 3 3
Public awareness 1 3 4
Government officer 1 1 2
Food/quality controller 2 2
Conservation project 2 1 3
management

Env. Impact Assessment 1 1 2
Driver 6 2 8
Other* (microbiologist, 2 1 5 1 1 2 2 14
writing a book, guard etc...)

* With other is indicated any other item which Heeen mentioned only one time.
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4.6. Training

All training activities carried out before and afieurrent job by the interviewed staff
have been recorded as shown in the following t8blesing the “topics” of courses and other
training experiences mentioned.

In general, training has been carried out mainlyinducurrent job position, with the
exception of computer and English courses, andiadfier training experiences, which have
been attended also before current job positiony @iithin the profiles with an higher level of
qualification (rangers and managers) some staéindéd other specific training before their

current position (i.e. during academic studies).

In regard to the job profiles of which only 1 orierviewed have been recorded
(technician, office boy, IT specialist, skipperyel) some training has been carried out by the
diver, the IT specialist and the skippers, in thedf of their work (i.e. diving for the diver,

computer for the IT specialist etc...).

In regard to the other job profilegery few or none training has been carried out by
the drivers and the guards the average number of training experiences fosgre amongst
these 2 groups is less than 1% (however some ga#tetsded first aid and/or mountain rescue
courses and basic English coursélg managers are the employees with more training
experiences (the average number of training expemees per person is 4,6%), followed by
the group of “other” profile (average of 4,3%) andby the rangers (average of 3,8%).

Within the group of theaccountants, lawyers, administrative and clericapersonnel

theaverage number oftraining experiences per person is very low (1,4%)

The topics of training experiences of managers and rangergjaite similar. Both for
managers and rangers computer training is the mamsimon (10 managers and 32 rangers
trained, that is 59% and 42% of interviewed stdib)lowed by training in the field of PAs
(management, planning etc...) (7 managers and 2&ranthat is 41% and 35% of interviewed
staff) and in the field of biodiversity and/or netliresources monitoring and conservation (7
managers and 25 rangers, that is 41% and 33% ofahee staff). Within the rangers also
technical training in the field of GIS, RS and mamgpis quite common (26 recorded

experiences).
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Table 8

TRAINING EXPERIENCES Man | Acc |Admin | Cler | IT | Rang|LegA |Techn| OB | Div | Driv | Gua | Skip Other TOTAL
Computer 10 5 4 7 1 32 2 3 64
English 3 3 1 5 18 1 1 9 3 44
Specific driving (boat, off roads) 2 7 2 2 1 1 2 17
Ecosystems conservation (wetlands, coral reef) 5 12 1 2 20
Ecosystem approach 1 1 1 3
Environmental Impact Assessment 4 8 2 14
Sustainable Development 1 5 1 7
Personnel affairs 1 1 2
Public awareness and/c communication 4 1 17 1 1 24
Protected Areas (management, assessment, planning) 7 1 1 27 1 1 38
Ecotourism, visitors management 1 4 1 6
Supervisor skills 2 1 3
Diving 3 1 7 1 1 13
Photography 2 1 3
Biodiversity monitoring and conservation (marine tutle, 7 25 32
mangrove etc...)
Training for rangers 2 2 4
NGOs management 6 6
Avian flu 5 5
Environmental sciences (ecology, botany etc...) 7 1 19 1 28
Law enforcement 4 5 3 12
Water/Biochemical analysis 1 6 7
Administration, economy 2 1 1 4 1 9
GIS, RS, mappin¢ 2 1 26 2¢
Project management 5 1 6
Wooding trees 3 3
Statistics 9 9
Disaster facing, fire fighting 1 3 2 6
Environmental changes 2 2 1 1 6
Medical representation and laboratory 2 2
First aid, mountain rescue 3 1 1 7 1 1 15 1 3C
Birds ringing 4 4
Farming, fertilizers 3 1 4
GPS 7 7
Planning, management planning 5 5
Report writing 1 1
Environmental management 2 2
Other* (Italian, rocks analysis, fungi isolation et...) 1 1 8 1C
N° of questionnaires for profile 17 9 8 11 1 76 8 1 1 1 13 43 2 6 197
N° of recorded experiences 78 17 11 13 2 290 11 0 0 4 5 27 1 26
Average n° of experiences per person 46 1,9 1,4 1,2 2 3,8 1,4 - - 4 0,4 0,6 0,5 4,3

* With other is indicated any other item which Heeen mentioned only one time.
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However, if the training topic “biodiversity and/aratural resources monitoring and
conservation” is considered together with othercegiually related topics, that is ecosystem
conservation, ecosystem approach, Environmentahd¢inpssessment, environmental sciences
(botany, ecology etc..), environmental changesgisbiinging, the area of “environmental
training” is absolutely the most common both for rangers and managers;n this case the
total number of training experiences does not spwad exactly to the number of trained staff
because one person can have participated to maneotie training in the same field (i.e. more
than 1 course included in the group of environmiestignces).

Compared to the rangers, a relative higher numbenamagers has been trained in the
field of planning and law enforcement, and an higinember of rangers in the field of GIS, RS
and mapping and in that of public awareness andraamcation.

To resume, a maximum of 41% interviewed mangers Isbeen trained in the 2 most
common environmental training topics (PAs and biodrersity/natural resources
conservation) and a maximum of 33%35% of rangers in the same topics and in the fieldf
GIS, RS, and mapping for other less common topics, the number of #dimangers and

rangers is much lower.

Within the group of “other” profiles are common batomputer and English training, but
also environmental topics; they have been declaranhly by the job profiles with the highest

education level (human resources manager, congaralanner etc...).

The group of accountants etc...have carried out Ijmdmglish and computer

courses (28 out of 36 employees), and a few otlaring (i.e. law enforcement in the case of

lawyers).

Considering the whole group of NCS staff membeosnputer and English training are
the most common, followed by training in the fieddl PAs, biodiversity/natural resources
monitoring and conservation, first aid and GIS, &8 mapping. Topics of training are also the

environmental sciences, driving, EIA, diving and/ leanforcement.
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4.7. Job description/Duties and responsibilities

The answers to these 2 questions are quite vaandsheterogeneous and it often appears
that the interviewed did not really understanddiiterence between the two. Therefore an attempt
to analyse all information about duties and resjmilitees has been made; a first and very detailed
list of items has been prepared and the numbeepfsi mentioned in each questionnaire has been
recorded.

For each item/category of activities the distribotiof answers for PA and job profile has
been processed,; it has also been recorded if emeteditem mentioned in the questionnaires was a
duty or a responsibility, even when the distinctimas not precise (i.e. the same item was
mentioned both as a duty and a responsibilitygiltg is a responsibility etc...).

To record all the above information, initials hdaen used: in each group of initials the first
number represents the number of times that one isementioned, the letter(s) which follow(s)
indicate(s) the job profile and the third letteiteathe slash mark (/), stands for the kind ofatgt
declared, if a duty (d) or a responsibility (r).

After an evaluation of this first list, a seconst lhas been prepared, which sums up all the

collected information in more general categories.

Results of this work are shown in table 10 at ehdhis paragraph, while the results of

duties/responsibilities analysis are resumed irfalhewing table 9.
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Table 9

Job profile
N° of Managers | Rangers Administrative | Guards | Drivers | Others
answers staff* & lawyers
Duties &
responsibilities
Patrolling and/or law 90 35% 60% 28% 63%
enforcement
Financial/Administrative 66 18% 4% 36%
Clerical/Legal
Public awarene: 59 24% 43% 11% 51%
Biodiversity; 54 24% 65%
Natural Resources
monitoring/management
Reporting activities 31 12% 33%
Visitor management, 27 19% 5%
visitor facilities design,
guiding
Guarding 26 60%
Management othe P/ 16 76% 4%
Scientific researc 16 12% 20%
Driving 15 92%
Planning 14 A41% 9%
Training 14 15%
Coordination betwee 11 41% 8%
different subjects
Databases for 11 13%
biodiversity recording
Botany/Plant 10 11%
conservation
GIS and related activiti 9 6% 9%
Participating to trainin 9 11%
Management an 9 41%
evaluation of staff
Agriculture activitie: 9 5% 7%
Specific responsibilities
declared by staff
Financial/Administrative X°
Legal
Natural resource Xe
management, responsible
of related working units
Tourism/Visitors 19%
Coordination of other Xe
specific units
General management X° X°
task

* including accountants, clericals, and administe&personnel
° item mentioned but not particularly significant

The activities mostly carried out by staff deal withpatrolling and/or law enforcement
(mentioned 90 times), followed yublic awareness activitg59 times) andiodiversity/natural
resources monitoring and/or managemé¢pd times);reporting activitiesare also quite common

(31 times) as well aBnancial/administrativg28 times) andjuarding (26) activities. However, the
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financial duties, together with thaccountant(7), the secretarial/office taskg15), and the
employee-related wor{8) are mentioned 58 times. If also tlegal affairsactivities are added (9
times), this number is 66.

Between 10 and 20 times are mentioned the followictgyities:management/supervision of
the PAandscientific researci{16 times each)riving (15 times) planningandtraining (14 times
each), coordination between different subjecsid development of databases for biodiversity
recording (11 times eachjotany/plant conservatioandvisitor managementlO each). The latter,
together withvisitor facilities design and constructid8) andvisitor guiding(9) is mentioned 27
times.

Finally, 9 times are mentioned tl&S and related activitieghe task ofparticipating to

training activities and thenanagement and evaluation of staff

It also appears that some of the listed items taretlg linked to a specific role and job
position in the park rather than to an activite (lawyer, environmental researcher) and that, even
though the distinction between responsibility amtlychas not been understood, in same cases the
compiler declares a clear responsibility (i.e. suisgn of, management of, responsible of...).

In order to evaluate if these items could be usegdet a better description of the jobs and
staff organisation in NCS, they have been separfated the others and added at the end of table
10, with the exception of those responsibilitiedalihare mentioned in most of the PAs and mainly

by managers and environmental researchers, whicfoand at the beginning of the same table.

2 of the most common tasksatrolling and/or law enforcement and public awareress
are carried out mainly by rangers and guards (tjod profiles more represented within the sample
of questionnaires and the overall NCS staff) bab ahvolves other profiles such as managers and,
in the case of patrolling and/or law enforcemerwyers (legal affairs tasks) and other
administrative profiles.

The taskbiodiversity/natural resources monitoring and/or managementis most frequent
within the group of environmental researchers s &nvolves some managers. The same can be
said for thereporting activities, which are declared only by a few ofjodr profiles.

As we can expect, th&nancial/administrative, the accountant, the clercal and the
employee-related workinvolves mainly the accountants, the administrag@isonnel and the
clericals, and some environmental researchersicdle of financial/administrative tasks.

The same can be said for tlegal affairs which are carried out by the lawyers.
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Within the group of less common duties and/or respgmlities: management/supervision
of the PA coordination between different subjects, managemenand evaluation of staff
involve, as expectedhe managers, but also a few environmental reseex¢h the first case and a
few lawyers in the seconghlanning activities are carried out mainly by managers but also by
environmental researchersscientific research, training, development of datahses for
biodiversity recording, plant conservation GIS and related activities, participating to training
tasksinvolve the environmental researchexssitor management, visitor facilities design and
construction and visitor guiding are tasks mainly carried out by environmental neteas, but

also by a few guardsiriving involves the drivers.

Amongst the other listed tasks (declared very fieves), those carried out by the managers
are found, as already explained, at the beginnfrtglde 10 while all the others, which appear to
involve mainly environmental researchers, aredistethe part of the table from itelmodiversity
and natural resources monitoring and managentenitem roads maintenanceThey vary very
much and are often specific of one PA, examples public relations tasks, cleaning and
organizing the visitor centre of the PA, organizitg computers of the office, working with

Bedouins, working in a fishery, working in a ringistation, working in training, diving etc...

As far as specific job positions and responsik#itdeclared by the compilers are concerned
(see the final part of table 10) they have beemnggd per subject: the financial/administrative/lega
responsibilities (declared by job profiles suctadministrative staff, lawyer, accountant etc...); the
responsibilities linked to natural resources managd and/or related working units coordination,
those linked to tourism activities, and those whadncern the coordination of other specific
units/offices (involving mainly environmental resg@ers); the job positions and responsibilities
linked to more general management tasks (declakederntvironmental researchers and other

management figures).
To conclude this picture it must be said that #sults of patrolling and public awareness

tasks are particularly affected by the answershef 21 guards of St. Katherine (all of them

compiled the questionnaire more or less in the samg.
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Table 10

CO OM | AEG | E SG Sl WE | WG | WS | WH | A B RS SK WA | WD | AZ AA HD Q PF |WR TOT
Duties & responsibilities
Management/Supervision im/d | 1m/d im/r im/r Im/drim/dr| ler/r 1m/d | Im/dr| Im/r | 1m/d| 1m/df 1m/d ler/d | 16
Direct the PA, all duties, 1m/dn (part) ler/dr | 13
daily work, technical (part) m
programs, applying the 3er
financial and management
assignments
Manager/Supervision/Eval 1m/d Im/r 1hi/| 1mir 1m/r Im/r| 1m/r lam/d 9
uation of the staff of the r ler/r m
PA, distribution of tasks ler
lot
h
Solve any problem in tk 1ml/c Imih Im/h 3
PA 3m
Coordinating with im/r | 1m/d 1m/df Im/r lla/r | 2/d | Imir 1m/r 11
governmental 1m/r | ler/d m
authorities/NCS/other PAs 3l
and official stakeholders a
ler
Responsible/Write/Imple im/r Im/d| ler/d 1m/ lerl len/dlm/r Im/r | Im/r | 11 Im/r | 14
ment/participate in the lerlr ler/d ler/r 7m
action/annual/management ler/r Ter
/development plan
Financial management 1m|dr 1m/r Im/r | 4
ler/r 3m
ler
Proceeding international Im/r Im/r 3
agreements, EEAA & PA ler/r 2m
management board ler
direction:
Supervising report Im/r 1m/d 2
preparation 2m
Buying all PA require 1ml/c im
Selling PA products 1m/d im
Public announcements and 1m/d Im
interview
Supervision of the 1m/r Im
quarries in the PA
Chief of investigatior 1ml/c 2
committee, participation ler/r im
in ler

Egyptian Italian Cooperation Programme —Phase II, Training Needs Assessment/page 25



Patrolling, law 2er/dr| 1m/r 1g/d | 3er/dr] 1m/d | 1er/d | 1m/r | der/d| ler/df 1la/d | 3er/df ler/d | 2g/dr | 2er/d | 4er/r | Am/r | ler/r | 1er/f 1ad/r[ler/dr | 90

enforcement, 1m/r | ler/d 1sk/r | ler/d | ler/d | ler/dr ler/r | 1lla/dn Terlr | 21g/dy 1d/r | 2er/dr| 1m/r 2erlr 6m
environmental law 1clir | 2er/r lla/r | ler/dr lad/d| ler/d lla/d ler/dr| 3g/r 2er/d | 45e
procedures lla/r 2l/dr ler/d r
(law 4/1884, 102/1983) 279
71
a
2ad
1cl
1sk
1d
Biodiversity/Natural ler/dr| ler/d | 2er/d | 3er/dr| ler/dr| 1er/dr| ler/d | 1m/r | ler/r | 2er/r| ler/dr| 3er/dr| 2er/r | 3er/d 2er/dr| 1mi/r ler/r ler/dr | 54
resources ler/dr 3er/dr| ler/r | ler/dr ler/dr 1m/d | 4er/d | 3er/dr| ler/dr ler/d ler/r 4m
monitoring/management 1g/d ler/d 2erlr 1m/r 3er/d | 49e
(Egyptian tortoise, birds, r
mammals, reptiles, coral 1g

reef, mangroves, marine
sites, plants, trees, insects,
grazing, endangered

species, water quality)

Scientific research, ler/d ler/d 2er/d | 2er/d 4er/d |Ler/c Im/r 2er/d 16
studying the PA 2er/dr im
geologically, chemically, 15e
biologically, ecological r
survey
Public ler/d| 1ler/d 3er/dr| ler/d | 1mir ler/d | ler/d| ler/r | 3er/d| 2er/r | 2er/d Im/r ler/d ler/r 59
awareness/education ler/r 2er/dr| ler/d ler/r 3er/r | ler/dr| ler/r ler/dr | 4m
1m/d 1g/d | ler/dr 1m/r ler/dr| 1t/d 32e
lla/d 21g/d r
229
lla
Reporting duties/activity | lad 1¢ ler/dr 3er/d | 3er/dr| ler/d | 1m/di ler/d ler/d| 1hi/ ler/r | 2er/r| 2er/d| ler/r lad/nler/r 31
lit/r | Imir ler/dr ler/dr ler/d ler/r | ler/d 2m
ler/d 1r/d 25e
r
2ad
it
1hi
Recording/database of ler/dr ler/d 2erlr 3er/d ler/r 11
fishes/birds/fauna/plants, | lit/dr ler/r ler/dr 10e
development of databases r
on all nature conservation it
activities
Training, training the PA | 1cp/r ler/d 3erlr ler/r ler/r 3er/r | lerlr 14
new managers/the NCS | ler/dr lcd/r | 1tr 1lle
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employees/on specific r

topics lcp

lcd

1t
Plant conservation ler/d 3er/dr ler/r ler/dr 1sr/dr 10
strategies (survey, seed 1ski/r 2er/d 8er
banking, databases, 1sk
threatened species 1sr

rehabilitation, distribution
of seeds to Bedouins,
herbarium, plant sample
collection, sustainable use
of medicinal plants,
invasive species)

GIS, R¢, mapping, fielc ler 1if ler/di ler/di ler/c | ler/di| lerh 1r/d 9
work with the use of GPS| /dr 1m/d im
Ter
lit
Participation in training lerh 3erh 1ml/c 2erh 9
courses, seminars..., 2er/d im
travelling to other PAs 8er
Visitor management, lg/r | 2er/d ler/r ler/dr ler/r 10
doing questionnaires, 2er/dr lerir 8er
recording number, visitor 1g/d 29
help
Accompany and guide 1g/r ler/d 2er/d 1g/r | ler/r| ladir 9
visitors/schools 1r/d ler/r 6er
29
lad
Visitor facilities design lerlr ler/r | 1m/r lerl/q lerir ler/ 8
and building (border signsg, lad/d im
tracks, gates, signs system, 1la/r 5er
visitor centre, information lad
and promotional material lla
)
Protection, conservation, Im/d| Zlerlr ler/d| 2erd ler/r lad/r 8
development of the area, 1f/d im
present suggestions for it$ Ser
protection, SD 2ad
Social work related to ler/r Im/r ler/drler/dr ler/r 6
local Bedouins, ler/r im
community involvement, Ser
studying local problems
Survey/Implementation of| lad/r ler/r 2erl lam|d 5
projects, follow up of im
coastal tourism 3er
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investments/building lad

Economic evaluation of ler/r Terlr 8er

env. damage caused by

boat grounding and

fishing

Fishing/Fishery lerir 2erlr ler/r| 4der

activities/management

Computer lit/dr ler/r| 2erlr 5

network/website/softwares lla/d 3er

development and it

maintenance, databases, lla

applications

Agriculture activities, lat/d 3er/dr 2g/d 9

irrigation, plantation of 1g/r ler/d der

rare plants 1sr/d lat
39
1si

Mooring installation and ler/r 3

maintenance, mooring ler/d 2er

buoys, management of lcd/dr lcd

marine sites through

mooring system

Work in ringing station 3er/dr 3er

Environmental impact ler/d ler/r 3er

assessment for projects, lerir

for mines and quarries

Public relations lad/d 2erlr 3
2er
lad

Clean and organize the 1g/r ler/d ler/d 3

Visitor Centre, cleaning, 2er

cleaning and decorating 1g

the P/

Underwater photography len/d ler

Organizing hunting ler/dr ler

procedures

Veterinary work, camel ler/d ler

registration

Teaching to remov lerlc ler

illiteracy

Qil pollution mitigation ler/ ler

Diving ler/c ler

Maintain zoological ler/r ler

specimens

Maintenance of th ler/di ler
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Desalination unit, weathe
station
Roads maintenance ler/d ler
Employees-related work | 1hr/r | 1cl/r | 1st/dr lad/r laclr lac/g 8
(preparing documentation|, 1cl/r lad/d 2ac
medical and social 2ad
insurance procedures, 2cl
salaries paying...) 1lhr
1st
Financial, administrative, | 1hr/r ler/d | lad/r| 1er/g lac/dy 1fir lac/dy lac/drlad-s/d 1st/r | ler/r lad/d 28
economic affairs/work lac/r lad/r 2er/dr|1ac/r- | lac/dn 6er
lclir 1la/dr respons 1fe/dr 7ad
lac/dn lac/dr 8ac
lcl/d 2cl
les/r 2s
1salr lla
ler/d 1st
lad/r 1lhr
Account affairs lad/gr lac/dr lac/d| lad/r 7
lla/d 2er/d 2er
2ad
2ac
lla
Secretarial/office work, 2cl/dr| 1cl/dr 1la/d 1s/dr 2cl/dr ler/d 15
clerical work (inventory lclir lad/r 6cl
record, filing system, lerir 3ad
clerical work related to 1d/r 2s
HR...), receive, distribute, lad/d 2er
register post, fax etc... lad/r 1d
1ds/d1 lla
Ticketing/Ticket 2er/r | 2ac/dr 4
management 2er
2ac
Legal affairs lla/d 1la/d 1la/ ligydila/r | 2l/d ler/d 9
1m/r 7la
1m
ler
Boat/Car/truck driving and 1sk/d 1ski/r 1d/dr 1d/dn led/d | 1d/d 1d/dr | 15
maintenance, driver, 5d/dr 1d/di 12d
responsible of specific 2d/di 2sk
cars, skipper lad
Guard/Guarding and 1g/r | 3g/d lg/d | 1g/r 3g/dr 3g/dr 2g/r| 3g/d lg/dr 2g/r| 26
cleaning, guarding the 3glr 1ski/r 2g/dr | 25g
PA/the buildings of the 1s/dr | 1sk
PA/part of the PA/the 1s
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gate, security

Store keeping 1st/dr 1st/dr laclr 1st/d 4
(organization of all 3st
materials, recording the lac

person responsible for
each, inventories, cars
movements)

Review fees collection 1hr/dr 1lhr
process in PAs and
prepare reports and
statistics

Participating in training 1hr/r lhr
needs proce

Reviewing of EIA for 1hd/dry 1lhd
biodiversity in Egypt and
PAs

Arrangements for 1hd/r 1lhd
commercial activities in
the PAs

Compliance survey, 1hd/r 1lhd
survey and monitoring in
cooperation with PAs

Planning for PAs, lcp/dr lcp
evaluation and
implementation of existing

plans

Concession projects ladfdr lad

Assist rangers in different 1d/r 1d

works

Lawyer lla/d 1l/r 2
lla
1l

Secretary lad{d lad

Manager of administration lad/d lad

affairs in Saluga and Wadi

Alaqui

Supervisor of les/d les

administration and

purchasing unit

Supervisor of all financial | 1sa/d 1sa

and management issues of

NCS

Supervisor of income 1hi/d 1hi

accounts of the PA

Supervisor of financial lac/d lac
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dept. (sub-senior)

Responsibility of legal 1i/r lla/d lerlr 3

unit/legal affairs 1l
lla
ler

Store ler/d lad/r 4

supervision/responsibility, lad/r 2ad

supervisor of warehouse lla/d ler

and store keepers lla

Supervision of ler/r ler

construction for water

catch dams and wildlife

water point

Coordinate biodiversity ler/r | ler

monitoring

Responsible for wild plar 1mlc lerh 2

cover and herbarium 1m

manag. ler

General responsibility for lerir 2

biodiversity and ler/d 2er

ecological monitoring and

studies

Management of wildlife ler/r ler

and patrolling unit

Manager of endangered ler/r ler

species unit

HR management lhr/d 1lhd

Deputy manager ler/dr ler

Manager assistant/Act for| ler/d 1m/r 3

the manager when absen ler/r im
2er

Manager assistance in ler/dr ler

EPA

Supervisor of headquarte 1dm/ 1d

and central unit at m

Hurghada

Coordinator of ecotourism 1sr/d| 1sr

activities

Signs coordinator ler/; ler

Supervisor of tourism ler/d ler

investments

Responsible/Supervisor ler/dr 1sr/d 3

for EE programme, EE 1m/d im
ler
1sr
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Responsible of the public ler/r ler

awareness in the PA

Responsible of the visitors 1rly 1r

Coordinate between the lam/i 2

units of the PA ler/r |lam
ler

Coordinate office 1lds/d 1ds

management activities

Coordinator of technical 1sr/d| 1sr

unit

Planning and management ler/d ler/dr 2er

effectiveness coordinator

in the PA

Chief of ringing station, lerlr ler/dr 2er

responsible of the trailing

Supervision of the ler/d ler

community guards

Responsible of the health ler/d ler

program of the PA

Responsible for birds flu lerfr ler

Technical assistant lenr ler

GIS specialist ler/d ler

Environmental researct ler/ ler/c 2erlc ler/c Setr

OTHER:

Responsible of fir lgh 19

fighting equipment

Supervising agriculture lat/r lat

workers and activities,

guarding the agric.ar

Prepare drinks/food, hotel 1ob/d 1g/r 2

reservation and other work 1g
lob

Follow up grazing 1g/r 2g/d 3g

activities/farmers

Legend: CO = CENTRAL OFFICE, OM = AL OMAYED, AEGASHTUM EL GAMIL, E = GEBEL ELBA, SG = SALUGA AND GZAL, S| = SIWA, WE = WADI EL ASIOUTY, WG =
WADI GEMAL, WS = WADI SANNUR CAVE, WH = WHITE DESER, A = GULF OF AQUABA, B = BURULLUS, RS = RED SE/AKALANDS, SK = SAINT KATHERINE, WA =

WADI ALAQI, WD = WADI DEGLA, AZ = AL ZARANIK, AA = AL AHRASH, HD = HASSANA DOME, Q = QUAROUN, PF = PRIFIED FOREST, WR = WADI EL RAYAN, PA =
Protected Area, SD = Sustainable Development, EBvironmental Education, hr = human resources, cpnservation planner, er = environmental reseaycheger, trainer, sr = senior
researcher, ad = administrative, financial affakecutive, financial management services ac = axtaat; cl = clerical, | = lawyer, la = legal affairs = secretary, es = executive secretary, hd =
head of animal genetic dept., it = IT specialist, driver, m = manager, director, deputy managesissant manager, g =guard, sk = skipper, st = $teeper, cd = commercial diver, ds =
director secretary, sa = senior accountant, olfisedboy, at = agriculture technician, hi=headrafame dept., s = security
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4.8. Personal satisfaction

A specific part of the questionnaire (section Fewiadicated to aynthesis of the survey
on motivation and personal satisfactionof all the human resources of Egyptian PAs system

(employees and managers).

Motivation

As regards to the following sentence “enthusiasmd amotivation are main elements to
achieve good job performances”, 70% of staff (138pkeyees) revealed that they “strongly
agreed”, 24% (47 employees) that they “agreed” @¥#d(11 employees, 5 of them coming from
CO) that they “disagreed”.

These numbers show that almost all personnel g éainscious, or quite conscious, of the
importance of a good and positive attitude towavdsk environment and work activities in order

to achieve quality and rewarding results.

Values

In this section of the questionnaire employees werpiested to complete the following
sentence “To work for nature conservation and pteteareas also means to share core values such
as...” Please list below the main three according to yapinion).

Actually, the answers received (mainly applyingskdls or personal behaviours rather than
to general shared values) show that some kind efimderstanding took place, so these answers
have not been processed.

Personal satisfaction

In the sub section F3 personnel was asked to aasmymmerical rating between 1 (low) and
10 (high) to answer the following questions:
F3-1 Do you think you have the right knowledge guodlification to perform your job?
F3-2 Do you think you should improve as regardsame specific matter?
F3-3 Are you satisfied of the way you perform ymb?

F3-4 Are you satisfied of your present position?
The results of this part of the survey are synitegkby the following two tables.

In the first one (table 11) is shown the distribotof personal satisfaction (expressed as an

average rating between 1 and 10) among the vanmtisutions (PAs and CO), together with an
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average rating related to the whole of the foumems for every institution, and with the weighted
average rating related to every question.
In the second one (table 12) is shown the distobuodf personal satisfaction among the

various profiles, together with an average ratielgted to the whole of the four answers for every

profile.
Table 11
Average | N° of staff per
PA F3-1 F3-2 F3-3 F3-4 per PA PA that filled the
questionnaire
CO 6,91 7,70 5,96 6,65 6,81 23
OM 7,00 7,43 7,00 8,29 7,43 7
AEG 5,10 7,30 5,20 5,80 585 11
E 6,00 6,25 6,50 6,50 6,31 4
SG 7,12 6,87 7,50 7,62 7,28 8
Sl 5,37 7,12 5,62 7,25 6,34 8
WE 7,75 6,75 6,25 6,75 6,88 4
WG 6,50 9,00 7,00 8,50 7,75 2
WS 7,33 8,00 6,33 6,67 7,08 6
WH 6,25 6,50 6,00 6,00 6,19 5
A 7,44 7,67 7,33 6,22 7,17 9
B 8,30 8,10 8,50 8,30 8,30 10
RS 6,75 7,40 6,87 6,81 6,96 16
SK 7,63 7,11 7,06 7,63 7,36 38
WA 6,85 7,46 7,25 7,15 7,18 13
WD 4,22 5,00 4,33 4,44 4,50 9
AZ 6,60 7,40 6,80 5,60 6,60 5
AA 9,00 9,00 9,00 9,00 9,00 1
HD 5,00 7,00 3,50 3,00 4,63 2
Q 8,00 5,00 7,00 9,00 7,25 1
PF 8,00 7,00 4,00 3,00 550 1
WR 8,00 8,21 7,42 7,21 7,71 14
Weighted 6.91 731 6.64 6.91 6.94
average per
guestion

Legend: F3-1 = Right knowledge and qualification to perforne flob; F3-2 Improving as regards some specific
matters;F3-3 Satisfaction of personal job performané&€&-4 Satisfaction of present position.ratings between 1
(low) and 10 (high) have been consideredtdhic and bold are shown the average ratings lower than 6.

A brief look at this first table on the whole showet particular problems with general

satisfaction of personnel seem to come out maomyAshtoum El GamjlWadi Deglaand Hassana

DomePAs, and partly for Siwdt must be taken into account that data for tHe&s are significant
considering that 11/11 employees of Ashtoum El Gamswered the questionnaire (100%), 9/15
(60%) for Wadi Degla, 2/5 (40%) for Hassana Dome &i12 (67%) for Siwa.

Answers to question F3-1 — The weighted averagegaelated to these answers (6,91/10)
shows that, on the whole, personnel seems to besavtehaving a satisfying level of knowledge

and qualification to perform the job. If the singlatum is split throughout the different protected
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areas, problems of lack of knowledge and qualificetare met for SlI (5,37), AEG (5,1), HD (5)
and, more seriously, for WD (4,22). On the othefesia general awareness of having a good
knowledge and qualification is met for the staf\VeE (7,75), B (8,3), SK (7,63), AA, Q, PF, WR
(8 for each of these PAs).

Answers to question F3-2 — It must be pointed bat the high ratings reported by the
answers to this question, if compared with answeergher questions, are not contradictory because
they mean that employees are willing to improvartkeowledge and capacities and, therefore,
they might perceive their general level of knowledgualification and satisfaction about the way
job is performed as not so high. An example camgileen by considering the low average ratings
obtained in AEG for the answers to other questim$ to F3-1, 5,2 to F3-3 and 5,8 to F3-4),
compared with the high average rating obtainechengame PA for the answers to this question
(7,3). The same trend can be noticed for CO, WG, W8, AZ, HD and partly for SI. Low ratings
related with answers to this question are met émyWVD (in a context of general dissatisfaction)
and Q (but this datum is not significant becaudg one employee out of 19 of this PA filled the

questionnaire).

In any case, when ratings reported by these twstoues are lower than 6 all employees

clearly state that their dissatisfaction is mosile to lack or inadequacy of training (F3-5).

Answers to question F3-3 - Satisfaction of peasgob performances obtained the lower
average rating among the four questions (6,64)nipaue to the low results of WD (4,33), AEG
(5,2), Sl (5,62), HD (3,5), but also to the 23/48ptoyees (55%) of Central Office whose average
rating was 5,96. On the other side, employees of(B&), B (8,5) and AA (9) seem to be very

satisfied about their job performances.

Answers to question F3-4 - Satisfaction of pregasition seems to be very low among the
employees of WD (4,44), HD and PF (3 for both), gaode low for the employees of AEG (5,8). It
is high for personnel of OM (8,29), SG (7,62), W&H), B (8,3), SK (7,63), AA and Q (9 for both).

In any case, when ratings reported by these twotiues are lower than 6 almost all

employees clearly state that their dissatisfactionmostly due to problems connected with

workplace such as organization problems, lack edueces, etc. (F3-6).
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Table 12

Profile F3-1 F3-2 F3-3 F3-4 Average per | N. of filled

profile questionnaires per

profile

Man 7,50 7,00 6,89 6,89 7,07 17
Acc 6,78 8,78 4,89 4,56 6,25 9
Cler 6,27 6,64 6,36 7,18 6,61 11
IT Gis 9,00 9,00 2,00 1,00 525 1
Env R 6,31 7,24 6,41 6,84 6,70 76
Leg A 8,29 8,00 8,57 8,47 8,33 8
Admin 7,00 7,37 6,50 7,62 7,12 8
Techn 7,00 7,00 8,00 8,00 7,50 1
OB 9,00 9,00 10,00 10,00 9,50 1
Div 10,00 7,00 0,00 5,00 5,50 1
Driv 8,38 7,15 6,85 7,70 7,52 13
Guard 7,09 7,16 7,33 7,07 7,16 43
Skip 6,50 7,50 5,50 5,50 6,25 2
Oth 6,83 7,67 6,17 7,33 7,00 6
Weighted average per 6.91 7,31 6,64 6,91 6,94
guestion

Legend: F3-1= Right knowledge and qualification to performe tfob; F3-2 Improving as regards some specific
matters;F3-3 Satisfaction of personal job performanE8:4 Satisfaction of present position. Ratings betwéglow)
and 10 (high). Irtalic and bold are shown the average ratings smaller than 6.

A brief look at this second table on the whole stitat general satisfaction is balanced in a
better way if considered among profiles rather tammong PAs. This probably means that, in some
cases, more significant results can be found bijtisgl data of the profiles throughout the various
PAs and looking in a more detailed way. Particplablems with satisfaction of job performances
and of present positions (answers to questions &3d3F3-4) are evident only for the “accountant”
category (average ratings of 4,89 for F3-3 and b&3-4).

It must be said that data related to profiles regméed only by one employee (such as IT

GIS, Technicians, Office boys, Divers) cannot besidered as significant for these categories.

Managersseem to have good awareness about their persamedct knowledge and
gualification to perform the job (except for SI a&K PAs whose managers rated 5 to this
question). At the same time averages show that dhheysatisfied about personal performances on
their job and about their present position evemdo if data are split throughout PAs, three rating
of 5 (WE, WS and WD) and one of 3 (WH) are foundtfe F3-3 question as well as five ratings
of 5 (WE, WS, A, RS and SK) and one of 2 (WH) floe £3-4 question.

As formerly pointed out, relevant data for Accountseare the quite low averages connected

to the answers concerning satisfaction about patgob performances and satisfaction of present

position, mainly due to very low ratings given by@oyees coming from WS, RS and WA.
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Not so high average ratings related to Clerieaésmainly due to the CO employees. Four of
them (out of seven) gave the rating of 5 to thelkfisestion as well as the Aquaba clerical; three of
them gave ratings from 5 to 3 to the F3-3 questiot two of them gave the rating of 5 to the F3-4

guestion.

Average ratings for Environmental researchams included in a 6,3 — 7,3 range. If these

data are split throughout the different PAs, treuits for the most relevant questions are:

= F3-1 — low rating of 5 for all the four Siwa ramgeand ratings of 5 or 4 for some others
coming from AEG, E, WG, WH, RS, SK, WA and WD gkrout of five for this P A); very
low ratings (3 or 2) for the HD ranger as well as ®ne coming from CO and for one from
OM.

= F3-3 — low rating of 5 for all the five WD rangefsince all the rangers in WD filled the
guestionnaire, this means that the whole categbraraers in this P A is quite unsatisfied of
the way job is performed); ratings of 5 or 4 fommoothers coming from CO, AEG, SI WE,
WG, WH, RS, SK WR; very low ratings (from 3 to Dy fother rangers coming from CO, OM,
HD, AZ.

= F3-4 —ratings of 5 or 4 for rangers coming from \(firee out of five), CO, WE, WH, A, RS,
SK, AZ (three out of four of this P A are unsagsfiof their present position), HD, WR; rating

of 3 only for two rangers, one from RS and one frdf

Among the most significant groups (groups with 8naore employees for the specific
profile), Legal affaireemployees and lawyers seem to be the most sdtigfierage ratings of 8 or
more for all the questions).

Finally, even though data connected to the prajflegGuards(43 employees) look quite
homogeneous, they are affected by the great nuaflyerople coming from SK PA (21), who gave
always the same ratings (mainly 7 and 8) to all fimer questions. Lacks of knowledge and
unsatisfaction seem to come out for the three guafdAEG (5 for the F3-1, F3-3 and F3-4

answers), and, more seriously, for the three guafrtiéD (ratings from 5 to 1).
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4.9. Training needs/Knowledge and skills

As for duties and responsibilities, an overall ¢éafthble 14 at the end of this paragraph) has

been created to sum up the very different inforamagiven by the interviewed concerning the

knowledge and skills that they declare to be “ndédler performing their job.

An effort has been made to organise all the dasdahle in “thematic groups”, as much as

possible similar to those used for processing tita dbout duties and responsibilities. However, the

themes identified have been left as much specHipassible. In table 13 are resumed the findings

of this analysis.

Table 13
Job profile
Managers | Rangers | Administrative | Guards | Drivers | Others

N° of (n. 17) (n. 76) staff & (n.43) | (n.13) | (n.6)

answers lawyers (n. 36)
Knowledge & skills
Compute 99 12% 55% 61% 56% 83%
Specific technical skil 60 6% 12% 8% 91% 54%
Biodiversity/natural resource 57 35% 60% 6% 5% 33%
monitoring and management
English 53 6% 27% 36% 15% 17%
Communication 44 53% 25% 31% 5% 33%
Safety/First aid 43 16% 65% 15% 17%
GIS/IT/RS and mapping 41 35% 40% 6% 50%
Knowledge of the own PA 38 4% 8% 70% 8% 17%
Parks, case studies about 36 18% 11% 6% 51% 17%
management worldwide
Public awareness/education 36 6% 9% 8% 5690 17%
Driving 28 6% 11% 3% 12% 77% 50%
Patrolling 27 6% 1% 3% 49% 17%
Relational skills 24 41% 12% 17% 339
Statistics 22 6% 25% 6%
Laws 22 18% 9% 28% 33%
Administrative/Financial/Legal 21 35% 3% 33% 17%
PA management 20 24% 17% 6% 17%
Other foreign languages 17 15% 17%
Reporting skills 17 12% 19% 17%
Global conventions/strategies| 14 29% 9%, 6%
Reading and writing 11 16% 31%
Scientific knowl. and activitieg 35* 29%* 30%*
Planning/SD Planning 8 35% 9%
Social policies 5 18% 3%
EE and interpretation 5 6% 4% 17%
EIA 6 4% 3% 33%
Ecotourism/T. management 6 7% 17%
Photography 5 7%
Office procedures 7 19%
Commercial 5 14%
Natural resources economics 3 8%
Employment-related knowl. 3 8%

*This value comes from the sum of several differgpecific (i.e. geology, zoology, botany) and gehére. scientific

papers) scientific knowledge mentioned.
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The main knowledge and skills needed azemputer (mentioned 99 times)specific
technical skills(guarding, fire fighting, advanced driving, use exfuipments etc...) (60 times),
biodiversity/natural resources monitoring/managemév times),English languagg53 times),
communicatiorf44 times) safety(43 times), an@IS/IT/RS and mappingkills (41 times).

The 7 main groups above are followed by other 8gsoof knowledge and/or skills,
mentioned between 38 to 20 timé&sowledge of the own P@nentioned 38 timesknowledge of
parks and case studies about management worldadigpublic awarenessand (mentioned 36),
driving andpatrolling (28 and 27 times), the grouprefational skills(24 times) statisticsandlaws

(both 22 times)administrative/financia(21 times) andPA managemern(R0 times).

Between 10 and 20 times are mentionedktivledge of foreign languages in genesald
the skill of writing reports and scientific documen($7 times each), the knowledge giobal
conventions/strategig44 times)zoologyandbotanyplant conservatioif12 times eachYaxonomy

andreading and writing(11 times each).

Considering thelistribution of the different thematic groups per job profiles: computer
skills are considered important in their work bynygob profiles: environmental researchers,
guards, the group of administrative staff/accoutstéawyers/clericals and others; thechnical
skills mainly by the guards, but also by drivers and soangerssafety by guards and rangers; the
biodiversity and natural resources monitoring and nanagementandGIS/IT/RS and mapping
competenciesy rangers and some managémglish by rangers, the group of administrative staff
(including lawyers) and otherandcommunication by the same groups of English but also by the

managers.

Within the second group of knowledge and/or skilisowledge of parks & case studies
worldwide andpublic awarenessare considered needed in their job mainly by resxgad guards;
knowledge of the own PAandpatrolling mainly by guards, the first also by other profiéth no
scientific backgrounddriving, as expected, by drivers, but also by rangerssante other profiles;
relational skills by managers and rangers; kmowledge of statistics and of the different aspest
of PA managementby rangers; théaws by rangers, lawyers and other administrative f@sfi

administrative/financial aspectsmainly by administrative profiles and by the masrag
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Finally, the global conventions/strategiesare important knowledge for rangers and
managerspotany, zoology andtaxonomy for rangers and a few managersporting skills for
rangers; the&knowledge of foreign languagedor rangers and the group of administrative staffs

writing and reading for guards and drivers.

To conclude this picture it must be said that tams including the answers of the 21 guards
of St. Katherine (who more or less compiled thestjoanaire all in the same way) are affected by
their number, especially the items “knowledge ofkpaworldwide”, “public awareness” and

“patrolling”.

The results concerning the knowledge and skillswdised since now are listed in the first
part of table 14; in the second part, following fkem “taxonomy”, are listed groups of other
knowledge and skills not very common, but speafisome job profiles.

The first group is made of 8 items considered néedeheir job by rangers and managers:
they vary from the scientific area (i.e. geology the area of planning, social policies,
environmental education and interpretation.

A few items mentioned only by rangers follow (phgrphy, environmental impact
assessment, tourism management gtcthen the competencies mentioned by the group of

administrative staff (i.e. commercial, office prdoees, natural resources economics, employment).
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Table 14

CO | OM |AEG | E SG | Sl WE | WG | WS | WH | A B RS | SK | WA | WD | AZ |AA |HD |Q PF | WR | TO

T

Knowledge &

skills

Computer 1it 2er 1st 2er | 6er ler Im ler | 1lla | 2cl 9er | 6er | ler | 5er | 4der lad| 1ler| 99

(advanced, 1ob 1st lad lad | 2er | lac | 2l lad 1l 1d 1it

programming, web| 1ds 1g lla | 1s 29 1lg 1lm 1a 1st lob

design, network 1cl lla 2d 21¢| lac 4ler

development, 1s 3st

database, software|, les 249

visual basic 1lcp 3d 3a

programming), 1hr 2m

MCSE (microsoft | ler 6ad

certified system 2ad TNa

engineer) 4s/cl
1ds
les
2oth

Specific technical | 1cl, | 1g ler 1d 1d ler | 29 der | 2er | 29 39 19 49 60

skills (security, 1lcp 29 39 1dm | 21g | 1d ler 399

guarding, 1ds 2d 9er

responding to 1s 7d

emergency, use of| 2d 1m

weapons/shooting, 2s

self defense, use of 1cl

office machines, lcp

equipments, diving

life saving,

swimming, fitness,

mountain climbing,

fire fighting,

treatment of camels

and ostriches, fixing

of irrigation

machine, driving on

sand dunes and

rough roads)

Natural Resources) 1cp | ler | 2er ler| 1ler 3er | 1m | ler Ser ler lac| 8er [3el ler 2er |Im | 1m ler Ser | 57

Biodiversity, ler | 1g 19 3er 3er | 1dm [Im las Im | 3er 45er

Environment, 1hd 6m
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Wildlife 29
management/monit 2ac
ring/conservation 2oth
(radiotracking, trap
ping, marine
resources, mammg
reptiles monitoring,
birds ringing,
counting, insects
trapping, repro-
duction in captivity,
terrestrial/desert
habitat monitoring,
mangrove and
floristic
communities in
desert habitat
survey,
environmental
quality, coastal zon
wetlands
management, , US€
of monit.
equipments,
survey/program
design, endangered
species
rehabilitation,
dealing with
poisoned species)

o

English 1ds let | lad ler | ler 3er2| 3el | 1d 4er | del 1g let | lac | let 53

1s 1st | 1g lla | lla lla | lac 20er
les ler lad | 1s 1st 2ad
1lob Im 2g 4s
1lhr 2sr lob
4cl 2st
ler 5l/la
2ad 1d 1m
it lac
lad

Communication, 1sa| ler| 1le lef 3gr 1m Im  ler 1€ig 3er [3er |Im | Im | Im | Im | 1ler| 1ler 1d| 44
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communication 1hr 1lla lla | lla 1dm |lad 1 ler 2er 19e
with bedouins, lcp im lac lac
community, 2ad 3ad
guards, tourists, 1s 1sa
other les 1cl
organizations, c. 1cl 1s les
skills, presenting 3la 1d
instruction to 9m 2¢
tourists 2oth
Safety, survival lcp | ler 19 2er ler 2ef 21pg2g ler ler | 43
techniques, first 1d 4e| 1d 49 12er
aid, medical 289
services, 2d
emergency, 1cp
mountain rescue
GIS, IT, Remote 4er 3el lel lel 5el 1m lel 5el [Berla¢ 1m 3er im im 41
Sensing/GPS, it 1m 2er | 1m 30er
mapping (data 1hd 2sr lit 6m
collection, use of | 1cp lac
softwares...) lad lad
2oth
Knowledge of the 1g 39 ler 21g ler | ler 29 38
own PA, of 1sk 2cl 39 1d 3er
Egyptian PAs, of 1lla 1sk
environment in 1d
general 30g
2cl
lla
Public lcp 1g ler | 2l 2en 21g | ler ler 2er | 36
education/public lla 29 249
awareness, im Ter
educational 3lla
techniques im
1cp
Parks, case studir ler lel 2l 21c 3er | 3er | 1Im | 1g 36
about managemen lat 1m | 1m 8er
worldwide 229
3m
lat
2|
Driving, 3d 1d 19 lac | 1d 1d lel 2er |lel | 3g ler | lel 3d 28
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boat/moto/truck 1sk 1sk 19 1dm 1d ler 8er

driving, ler 1sk 10d
boat/car/truck 3sk
mechanicals and 5g
maintenance im
lad
Patrolling, lcg im ler 2el | 21c 27
enforcement lla 219
techniques, 3er
patrolling and 1lcp
monitoring at high Im
level lla
Relational skills 1lhr lad Im ler | 1m Im ler| 1lg ldmiac | 1m 1m 3er | 24
(management les ler | 1m m
skills, taking lad 2er 9er
decisions, 1ds 3s
distribution of 1lcp lac
tasks, team work, | 1sa lla
ability to interact lad
effectively with 2oth
others, PR,
leadership, HR
management/evaly

ation, psychology,
understanding
human behaviour,

team building,
problem solving)
Statistics, ler ler 3er ler im 4er| 3er ler der ler| 22
biostatistics, data | lac lac 19er
analysis 2ac
Im
Laws lcp | ler lac im lac | lla 1la lac | 2l 1len lla 1¢ Im 2er 22
(environmental, lhr | 1lla 1dm 2er Ter
parks, enforcement, 1ad ela/l
national policies) 3m
2ac
2ad
2oth
Accounting, 3ac lad| 1m 2al Im i lac  2pc laker | Im | 1m lad 21
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Administration, lad 1dm 1st 6m

Financial (sources, 3ad
planning, analysis, 9ac
management) lega 1st

affairs 2er
PAs management,| 1sa 2er im im ler 6er{lm 2er ler 20

PA development, | 1cp lei-dm| 1m 13er
administration and lac 4m

organization, 1sa
management tools, lac
project m., loth

community based
(natural resources,

tourism,

economics)

management

Foreign languages|, 1sa | ler 2er ler| 2cl| ler [lad 2er lerF ler| 17

Italian/French lac | lerl [ler la 1ler
2ac
lad
1sa
2cl

Reporting, 1lcp ler ler Ser| 2er 2e Im Im 3er 17

preparing scientific l4er

reports, writing 2m

proposals, projects lcp

conservation

programs, action

plan

Global lel del Im 1la lac ler | Im | 1m lel 14

conservation Im im Ter

conventions, globa 5m

strategies/policies lla
lac

Zoology, anima 3et | lelr | lel | ler lel ler |ler | 1m | lel lel 12

ecology and 1ller

biology, fauna im

identification
(knowledge of
animals, insects,
plants, birds,
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marine elements,
reptiles), anatomy

Botany/Plan lel lel der | ler | 1m ler | lel lel 12
conservation 1sk 10er
(invasive species im
control, plant 1sk
deseases,

herbarium making,
culture collection,
culture preserving,
genetic engineering
and tissue culture
for conservation,
seed preservation,
analysis of plant
chemicals,
knowledge of trees
vegetation in

Egypt)

Taxonomy, 2el 2el Im lel lelr | 2e1 | 1m let 11
plant/animal/coral 9er
reef taxonomy, 2m

identification keys
for flora/fauna

Reading, writing 2d 1d 1d 39 19 11

39 4d
/9

Scientific ler | ler Im ler ldmler ler 8

background, ler 6er

scientific papers, 2m

researches

On field ler | 1m Im | 1Im lel lel 6

procedures and 3er

techniques, survey 3m

techniques, field

work

Hydrology, soll 3er ler 2er| 6

and water analysis 6er

isolation of

fungi/bacteria

Geology, lel im Im | 1m lel lel 6
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geomorphology, 3er
fossils 3m
classification,
karst, geophysics,
studying rocks
under microscope,
rocks
identification,
sampling and field

relations

Planning, 8
integrated strategic 3er
p., management p. 4m
planning for 1lcp Im ler Im Im | 1m 2er | loth
resources

protection (goal
and priorities
setting,
implementation of
plans), physical
and landscape p.

Social policies, Im 1m ler ler 5

community 1ldm 3m

involvement, 2er

conflict resolution,

international

negotiations, socia

researches,

sociology

SD, lcp 1m ler ler 2er| 6

policies/planning der

for SD loth
Im

EE, ESD, 1cp im ler 2er 5

Interpretation 3er
1cp
Im

Photograph, ler 3er ler 5

underwater p., Ser

image analysis
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Environmental ler | lat lla ler ler, 6
Impact Assessment 1hd 3er
(EIA) loth
lat
lla
(Marine) disaster 3er 2l 5
facing techniques, 3er
oil pollution 2l
mitigation
Ecotourism, visitor | 1cp ler 2er ler ler 6
management Ser
1cp
Commercial, 1cl 1st lac 1st 5
purchasing, les 2st
marketing 1cl
les
lac
Environment/Natur lac | lac 3
al Resources ler 2ac
economics, PA ler
economic
benefits...
Secretarial 2s lad 7
services, office 1ds 2s
management 3cl 1ds
procedures and 3cl
practises, archive lad
technigues
Personnel/employg 1hr lac | 1lla 3
es(training, laws, lac
development, lla
organization) 1lhr
Travelling, lel 1la 2
studying, reading ler
lla
Store keeping, 1st 1st lad 1st 4
management 3st
lad
Event manageme | 1cg Icp
Knowledge of im im
Bedouins
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Training, training | 1cp ler 2

public awareness ler
1cp

Network of Arabic lac lac

PAs

Radio diagnostic ler | ler 1v 3

and lab. 2er

investigation, 21v

blood analysis

Questionnaire lac lac

methods

Working in ler ler

absence of

facilities

Fishery let ler

management

Legend:

CO = CENTRAL OFFICE, OM = AL OMAYED, AEG = ASHTUM EGAMIL, E = GEBEL ELBA, SG = SALUGA AND GAZAL, SkE SIWA, WE = WADI EL ASIOUTY, WG = WADI
GEMAL, WS = WADI SANNUR CAVE, WH = WHITE DESERT, A~ GULF OF AQUABA, B = BURULLUS, RS = RED SEA ISALADNS, SK = SAINT KATHERINE, WA = WADI
ALAQI, WD = WADI DEGLA, AZ = AL ZARANIK, AA = AL AH RASH, HD = HASSANA DOME, Q = QUAROUN, PF = PETRIFDEFOREST, WR = WADI EL RAYAN, PA =
Protected Area, SD = Sustainable Development, EHawironmental Education, hr = human resources, cprrservation planner, er = environmental researchager, trainer, veterinary sr =
senior researcher, ad = administrative, financifdirs executive, financial management servicessaccountant, cl = clerical, | = lawyer, la = legdfairs, s = secretary, es = executive
secretary, hd = head of animal genetic dept.,| specialist, d = driver, m = manager, direct@pdty manager, assistant manager, g =guard, slppesk st = store keeper, cd = commercial
diver, ds = director secretary, sa = senior ac@untob = office boy, at = agriculture techniciasth = head of dept., conservation planner, humasourees, store keeper.
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4.10. Training needs/Topics for updating

The following overall table (table 15) shows thistribution amongst the various profiles
of the main 16 topics listed within the questionnae, that employees indicated as useful to
improve their professional effectiveness. This parithe questionnaire has been filled only by
employees but not by the managers, heads of degatrion other ruling class positions, who were
specifically asked to fill another more completal atescriptive one, mainly putting into evidence
what, in their opinion, might be useful for thenves but also what they think could be useful to
improve performances, competencies and effectiwoktheir personnel.

It must be pointed out that employees could inéidedam 1 to 16 different topics. Actually
in several cases all the 16 topics of the questimarwere checked, even though it was clearly
asked to check only the ones related to everyomwis specific professional profile. At the same
time amongst the people who filled the questiomasome of them did not indicate any topic.
Particularly these are: 3/76 (4%) environmentaéaeshers, 2/19 (11%) accountants, 2/11 (18%)
clericals, 8/13 (62%) drivers.

A look at the table shows that:
= On the total, the most represented topics useful the improvement of professional
effectiveness ar€omputer skillsimentioned 111 times)Communication skill{93 times),
Specific technical skill§86 times) Safety(84 times) Environmental education and sustainable
development educatidB83 times),International and national conservation strategasd PAs
policiesandBiodiversity monitoring and managemé&8g times for both of the topics)

= Accountants, clericals and administrative stgfbtally 28 employees that filled the

guestionnaire) seem to be mainly interested iniggioomputer skills (22) and communication
skills (16);

= Lawyersand employees involved in legal affa{® answered the questionnaire) are mainly
interested in law enforcement (6), but also in emunental education and sustainable
development education, communication and compbtésr(each of these);

= Environmental researcherfangers) indicate as a priority biodiversity ntoring and

management (56/76 who answered the questionndied, means 74% of answers) and
conservation strategies and PAs policies (mentidrietimes, 67% of answers); other topic is
environmental quality monitoring (47 times) folloveby a big group that gathers
communication skills as well as computer skills,t lalso environmental education and
sustainable development education, on field promsduand techniques, mapping and
Geographic Information Systems (all mentioned #tes);
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Table 15

Profile |LEn Cons Monit | BD N.Her |OnF. | Comm | Interp | EESD |GIS Techn | Safety | Social | Tour. Admin | Comp

Acc 2 5 1 0 0 1 4 2 4 1 4 2 2 3 3 6
Cler 0 1 0 0 0 0 6 2 1 0 2 2 0 0 1 10
IT Gis 0 0 0 1 0 0 0 0 0 1 0 0 0 0 0 1
Env R 33 51 a7 56 27 45 45 34 45 45 30 42 26 32 37 45
Leg A 6 3 2 0 1 0 5 1 5 0 2 4 1 0 3 5
Admin 2 2 2 1 0 2 6 3 2 1 1 4 2 3 3 6
Techn 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 1
OB 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 1
Div 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 1
Driv 0 1 0 1 0 0 0 0 2 0 5 1 0 0 0 4
Gua 23 14 8 20 4 13 22 1C 23 2 38 26 19 16 1 26
Skip 1 0 0 0 0 0 1 0 0 0 2 1 0 0 0 0
Oth 0 2 2 1 0 0 1 1 1 2 1 1 1 0 1 4
TOT 67 82 65 82 33 63 93 54 83 55 86 84 52 55 51 111

Legend. Profiles:

Acc = accountant/senior accountantCler =

clerical/secretary/executive secretary

etd.; Gis

= information technologyEnv R = environmental
researcher/ranger/senior researcher/vet/trainerletg A = legal affairs/lawyerAdmin = administrative/financial servicesfechn = technician,0 B = office boy; Div = diver;

Driv = driver; Gua = guard;Skip = skipper;Oth = other —human resources (hr); conservation platapgr store keeper (sk); head of animal genetpat ¢fed)-.

Topics: L En = Law enforcement and patrollinGons = International and national conservation stra&egind protected areas policiggnit = Environmental quality monitoring;
BD = Biodiversity monitoring and managemeit; Her = Natural heritage and environmental features manig; On F. = On field procedures and technigu€&mm =
Communication skillsinterp = InterpretationEE SD = Environmental Education and Sustainable DeveloprgducationGIS = Mapping and Geographic Information Systems;
Techn = Specific technical skillsSafety = Safety;Social = Social policies, community involvement and catfliesolution;Tour. = Sustainable tourism, marketing in protected

areas and other sustainable development isguksin = Administration in protected areapmp = Computer skKills.
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= Guardsare obviously interested mostly in improving thgpecific technical skills (mentioned
38 times out of 43 people who answered the quesdios, that means 88% of answers), but
also in achieving computer and safety skills (26 bmth of these topics) and in law

enforcement (23).

On table 16 is shown th#end of the choice of training topics among the uvadous
institutions (NCS Central Office or protected areas).

Computer and communication skills seem to be thstmaguested in CO as well as in SI (in
this PA together with environmental quality monibgy, environmental education and sustainable
development education and sustainable tourism)iar®K (together with law enforcement and
safety). Specific technical skills are the mostuesijed in AEG, WR, WD, B (together with

computer); conservation strategies and PAs polisii®e most requested topic in RS.
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Table 16

PA L En Cons Monit | BD N.Her |OnF. | Comm | Interp | EESD | GIS Tehn | Safety | Social Tour. Admin | Comp
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Legend. Topics: L En= Law enforcement and patrollinGons= International and national conservation straggind protected areas policiggnit = Environmental quality
monitoring; BD = Biodiversity monitoring and managemeht; Her = Natural heritage and environmental features noanig; On F. = On field procedures and techniques;
Comm = Communication skillsinterp = Interpretation;EE SD = Environmental Education and Sustainable Developniglucation;GIS = Mapping and Geographic
Information SystemsTechn = Specific technical skillsSafety = Safety;Social= Social policies, community involvement and caifliesolution;Tour. = Sustainable tourism,
marketing in protected areas and other sustairgilelopment issuefdmin = Administration in protected areapmp = Computer skills.
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As regards tmther training topics (not included in the list of the main 16) pointeat by

employees in the questionnaires, the main groungshe following:

=

=

b U Ul

U

Biostatistics and data analygimentioned 5 times)

Environmental economics, environmental accountind aconomics of natural resourcés

times)

Management and plannirfd times) but, linked to this topic, other possiblibjects have been

pointed out (1 time each) such as:
- Leadership

- Time management

- Human resources management

- Risk management

- Business planning

- Project planning

- Work planning procedures

Reporting and scientific paper writifd times), together with Presentation skillsime)

Environmental impact assessméatimes)

English languagé? times)

Public awarenes® times)

There are then 3 other heterogeneous groupingschiding subjects mentioned one time:

Specific scientific requests (Climatic chang8ged banking technigyeBlant rehabilitation

principles Qil pollution managemenfFishing and sustainable aguaculturesh diseasand

Aquatic biota studigs

Specific requests connected with training, commatim and community involvement

(Training Information sharingBedouins handicraffs

Other specific requests (Store managem@&mecialized information technologjeBoreign

languageks

Also the managers have been requested to indic@téority training topics , among the

group of 16 listed in the questionnaire, that adewy to their opinion could be useful to improve

performances and effectiveness of personnel. 1®ihnagers (88%) filled this area of the

questionnaire and all of them agreed with the thet training might be very useful for this

purpose.

The results are summarized in the following talie 1
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Table 17

PA |L.E.|Cons|Monit |BD |N.H.|O.F.| Comm|Interp |E.SD GIS | Techn|Saf | Soc| Tour| Adm | Comp
OM 1 1 1 1 1 1 1 1 1

AEG 1 1 1 1 1 1 1 1 1 1 1
SG 1 1 1 1 1 1 1 1 1 1 1 1 1 1
SI 1 1 1 1 1 1 1 1 1 1 1
WE 1 1 1 1 1 1 1 1 1 1 1
WS 1 1 1 1 1 1
WH 1 1 1 1 1

A 1 1 1 1 1
RS 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

SK 1 1 1 1 1 1 1

WA 1 1 1 1 1 1
WD 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
AZ

AA 1 1 1 1 1 1 1
WR1 1 1 1 1

WR2 1 1 1 1

TOT | 11| 11 12 8 2 7 8 4 11| 10 5 9 71 11 7 9

Legend. Topics: L.E.= Law enforcement and patrollin@ons = International and national conservation straegi
and protected areas policieMonit = Environmental quality monitoringBD = Biodiversity monitoring and
managementN.H. = Natural heritage and environmental features noonigj; O.F. = On field procedures and
techniguesComm = Communication skillstnterp = Interpretationf.SD = Environmental Education and Sustainable
Development Educatior3|S = Mapping and Geographic Information Systeifschn = Specific technical skillsSaf

= Safety;Soc= Social policies, community involvement and castfliesolution;Tour = Sustainable tourism, marketing
in protected areas and other sustainable develdpiesmes;Adm = Administration in protected area€omp =
Computer skills.

It must be pointed out that some managers indicallear almost all the 16 topics as useful
for their staff (WD - 16, RS — 15 and SG — 14), iehothers indicated none or very few (AZ — 0,
WR1 -3, A—4 and WH - 5).

A look at the table puts into evidence that tragniapics considered by managers as most
useful for personnel afenvironmental quality monitoringmentioned 12 times) followed by a big
group including Law enforcement and patrollinginternational and national conservation
strategies and protected areas policidsnvironmental education - sustainable development
education and Sustainable tourism, marketing in protected areasd aother sustainable
development issuegall mentioned 11 times). In the same area fillegl employees only
Environmental education - sustainable developmehication and International and national
conservation strategies and PAs policiesre amongst the most represented topics. Thizsapip
means that there is a sort of gap between thervisiananagement and what in fact employees

perceive as useful for their own training.
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In the column of other possible training topics Biaff, managers indicated Quarrying

management(mentioned 2 times), followed by Statistié&nglish languagend Italian language

(all mentioned 1 time).

Unfortunately only a few managers (4/15) indicatb@ number of people in their
organizationthat should be trained for every topic. Within this extremely partial context,
Computer skills sums the highest numbers of emgieye be trained (24, but 20 of them have been

mentioned by the Aquaba Bay manager), followe®€bynmunication skills (14 people).

As regards to the question about tisefulness of some kind of updatindor their jobs, all
the 15/17managerswho filled this area of the questionnaire agrdeat tipdating could be in fact
useful for their professional performances. Manageere requested to point out some specific

topics of updating out of a short list of 10; thanswers are summarized in the following table 18.

Table 18

PA LEn |Cons Hum Res | Comm| Social | Biodiv| Financial | Phy | SD Plann | Admin
oM 1 1 1 1 1 1

AEG 1 1 1 1
SG 1 1 1 1 1 1 1

WE 1 1 1 1 1 1

WS 1 1 1 1 1 1
WH 1 1 1 1 1

A 1 1 1 1

RS 1 1 1 1 1 1
SK 1 1 1 1 1 1
WA 1 1 1 1
WD 1 1 1 1 1 1 1 1 1 1
AZ 1 1 1 1 1 1

AA 1 1 1 1 1 1

WR1 1 1 1 1
WR2 1 1 1 1 1 1
ToT 7 10 10 z 5 8 11 z 13 8

Legend. Topics: L En= Law enforcement and patrollin@ons = International and national conservation straegi
and protected areas policidsum Res = Human resources managemedgmm = Communication skillsSocial =
Social policies, community involvement and confliesolution;Biodiv = Biodiversity monitoring and management
issues; Financial = Financial managemenfhys = Phisical and landscape planningD Plann = Sustainable
development planningddmin = Administration and organization of PAs.

Only one manager (WD) indicated all the 10 topissuseful for his updating, while all the
others mentioned a number of topics ranging froim 4, with a strong majority of 6 topics checked

(for 9/15 managers who filled this part of the digmaire).
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A look at the table shows that the most represemtgic for managers updating is
Sustainable development plannifrgentioned 13 times), followed Wyinancial managemen(ll
times), Human resources managemegid times) andnternational and national conservation
strategies and protected areas polic{@® times).

These data seem to be consistent with managerea@gs of their specific roles and tasks
in the network of Egyptian PAs within a modern ersiof nature conservation and management.
Particularly interesting are, under this point @w, the results obtained by the top®sstainable
development planningndHuman resources managemewhich show that the managers category
is willing to improve skills and knowledge in thefselds in order to face new challenges in the best

way.

Finally, managers were also requested to decla fossibleorganisational needsin
terms of human resources.

To the question “do you think that the staff orgarion in your unit/sector/park might be
improved?” 11/15 managers (73%) answered “yes”|avhil5 answered “no” (SG, WE, A, WR2).

Furthermore, 5 managers tried to fill the area dpke explain what kind of job profiles
should be needed for the best achievement of e tgou are responsible for”, but only two (SG
and A) clearly listed the job profiles needed (6/immmental guides, 2 clerks, 1 geologist, 2
zoologists, 1 mechanical, 1 driver for SG, accontstaand financial assistants for A), while the

others only mentioned again some possible traitupgs or skills.
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4.11. Training needs/Kind of training

This part of the questionnaire was supposed to il fby everybody, managers and
employees. The choice was amongst six differerdif training, with the possibility of choosing
more than one. Results are summarized in the follpwable 19.

Table 19

PA Intensive Extensive On the job On line St. Tour B. St. Tour ab.
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Legend: Intensive= training courses developed in one week or mangy from workplace, in a training center, full
time, full board;Extensive = traning programs developed in several weeks amths, divided in short modules of a
few hours per day or a few days per month, notsesrdy close to the workplac@n the job = theory and practice on
duty; On line = at distance, staying in the workplace (e-leayrétc.);St. Tour Eg. = study tour in EgyptSt. Tour ab.

= study tour abroad.

There is a clear preference for tBeudy tour abroadmentioned 103 times), particularly in
RS (14/16 — 88%), AZ (4/5 — 80%), SK (30/38 - 79%inongst the possible destinations, the most

mentioned is Jordaf?1 times), but the datum is conditioned by thet faat it was expressed by the

21 guards of SK who filled the questionnaires afirenor less in the same way. Other possible
destinations are the U.S,Aouth Africa England(mentioned 15, 13, 10 times), Austradiad_Italy

(7 times each). A particular note must be exprefselIba PA, whose 4 employees all mentioned
many kinds of training, making their choice notssgnificant. The second most represented choice
is thelntensive(mentioned 93 times), mainly preferred in B (10that is 100%), followed by the
Extensiveand byStudy tour in Egypfboth mentioned 87 times). Also tkn the jobperformed a
good result mainly showing, together with the othesferred kinds of training, that people like to
be trained in a non formal way and, hopefully, witbperative and practical settings.
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4.12. Comments

The final part of sub section F (“Your point of wi§ and the final section of the

guestionnaires (section H for employees and sedticior managers) were dedicated to comments.

Many people felt free to express themselves inetlspsices thus pointing out, often in a very

effective and detailed way, weaknesses and criticalters linked to several aspects, not only

training, of the life of the Egyptian PAs system.

These precious contributions have been gathered@andarized in the following short list.

Together with every specific item are indicatedo inrackets, the initials of the institutions (Péys

Central Office) within which the item was put ird@idence. Iritalic are reported some significant

sentences, written in the questionnaires, relatestmne specific items.

MANAGEMENT AND ORGANIZATION

=

UV

RV

U

Organizational problems (CO, WD, WS, HD).
Bad flow of information system (CO).
No clear work plan (CO).
Lack of resources (CO, WE, WG, WS, WH, RS, SK, VD, PF).
Lack of equipments (SG, A, WA, WH)
o | do my work according to the available work tools.
o The lack of some equipments affects the performahe®rk (e. g. digital camera,
car for covering big monitoring bird areas, etc).
0 We have just one car for patrols and carrying oatenials.
Lack of maintainance (WE).
Unfair treatment (CO).
Overloading of personnel (CO).
Exchange of experiences and sharing in projectsdmet different PAs should be implemented
(SG manager).
General objectives: increase the financial suppoeke the management plan and the action
plan for all PAs in Egypt; increase staff; incredsning for rangers and managers... (Sl
manager).
Inadequate number of rangers (WH).
Management centralization and high positions oaipy inadequate and unqualified persons

(army officers) (SK).
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HUMAN RESOURCES

=

Not enough attention is given to the HR work; no ebperts or managers even appear in the
organization chart (CO).
0 We need to establish a HR management departmenmgptace the old Personnel
one.
0 We don’t have any specialist in this field.
Differences between job descriptions and stafiskiarticularly in high levels of management
(CO).
Importance of team work (SK, A manager).
General unsatisfaction (WG).
o0 Many times I've been filling questionnaires likesthut the result is zero!
Inadequate knowledge of the management of theiregistaff and their qualifications leads to

many mistakes in the assigned tasks (A).

TRAINING OPPORTUNITIES

Unbalanced and unfair distribution of training cbes (CO, SK, SI, WA).
Fair access to capacity building process is neduaeskd on specific criteria (committee for the
selection of the staff for future training) (CO).
Biased criteria and policies of selection of tlartees (SK).
o For example there are people getting the same itigimany times in the same
topics and others of the same specialization ggttione.
Right qualification of workers in the field of PAsid conservation (SI).
o Training must depend on the needs of the workongtersonal relationships.

o Training programs must be true and not considerga &ip or a funny time.

End of many training opportunities when the Europkended projects were over (SK).

0 Most of us got training courses in a many fieldst the problem is that we got all
the training because of the European funded pragect after it finished we lost all
the opportunities to get any training from the EEA#ecause of the lack of
communications between the protected area managenmiis and the top of the
management.

Training for improving conditions of local commuie# (e.g. training courses for researchers in
carpet making so that they may train bedouins deoto improve their production of carpets

and to make it reach a marketing level) (WA).
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= Empowerment (PF).
0 Management should depend more on the second lipéogees; they should never
be neglected, but trained in a way to trust themeseland to be able to take

decisions, as well as encouraged to create andebpansible.

SCIENTIFIC RESEARCH

— Biodata of all elements in PAs regarding all typésesources and biodiversity features should
be studied and documented; PAs should create nisglfidinary groups of scientific persons
(biologists, chemists, geologists etc.) and bdiatifid with scientific centers or institutions for

monitoring biological and non-biological change£@).

LEGAL ASPECTS

= P As legal framework needs to be improved and dgeal officially (RS).
= Training for legal staffdll training goes to environmental researchefRS).

= All protectorates lawyers should have the authaitg the power to enforce law (OM).
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5. TRAINING NEEDS ASSESSMENT

5.1. STAGE [-OCCUPATIONAL ANALYSIS

Stage I-Occupational Analysishereby presented is not fully completed, both bgseahe
hierarchical structure of CO and PAs is not known detail and because institutional job
descriptions do not seem to exist and/or are raitable.

Therefore, occupational duties and responsilslité NCS staff have been deduced by the
analysis of information given by the interviewedafft together with the assessment of
documentation and information collected during tméssion in Egypt by the international
consultant dr. Maurilio Cipparone. For the mainwgzations, the job description is completed by

the “point of view” of the authors, based on intdfanal experience.

NCS general organization

The structure of NCS is based on two main orgaioisat level, that of Central Office in

Cairo and that of Protected Areas.

Central Office, under the supervision of EEAA (Egyptian Enviromiz Affairs Agency)
within the Prime Minister’'s cabinet, and NCS Geh&tmector, is organized id units. Each unit
supervises specific sectors and sub-sectors, asluks below:

1. Natural Protectorates Management Unit

Sectors
4 Regional Protectorateg$Southern, Northern, Central, and Sinai Protetéyra

2. Information Technology, GIS and Remote Sensing Unit

3. Financial & Administration (and Human Resources) Urit

4. Biodiversity Unit

Sectors

-Biodiversity Economigsdivided in the 2 sub-sectors: Non-protected Eauinse and
Protected Economics;

-Environments Diversitgector and sub-sector Geology;

-Kinds & Races Diversitydivided in the 3 sub-sectors: Minute Beings Deity,

Animal Diversity, Botany Diversity;
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-Genetic Diversity & Gene Bankslivided in the 2 sub-sector: Animal and Botany
Genetics

3 new units are to be create@lanning, Marketing, EIA.

22 Protected Areasare grouped in 4 general ecological groups (Manetland, Desert
and Geological PAs) and in 4 Regional Protectord&suthern, Northern, Central, and Sinai

Protectorate).

Personnel of NCS consist in 514 staff members, distributed in 14ategories of
jobs/occupations(as described in table 28hd 6 levels

As regards to the levels of staffing, accordingtailable information they are:

Level 1: General Director

Level 2: Departments Directors, Advisors and Assis(7 people)

Level 3: Area Managers (5 seniors)

Level 4: Protectorates Managers (28)

Level 5: Rangers (152 people)

Level 6: Community Guards and Equipments Operg@fpeople)

The current staff represent about 50% of the pldrfioece (Biodiversity Conservation in
Egypt, Arab Republic of Egypt, UNEP, 2005).

Level 1 and 2 are not included in table 20, arid itot known the level of job occupations
such as: Accountant, Clerical, Legal affairs, ITS@& RS, Office boy, Diver & Saver, Skipper,
Driver, Technician and Worker; however, it can bpmosed that administrative staff (accountant,
clerical, legal affairs) and IT specialist belonddvel 5 and all the other jobs to level 6 or lowe

It must be added that, besides the 14 official polsitions, other 2 job occupations have
been declared by interviewed staff, that is: st@eper and administrative. Furthermore, very few

rangers define so their position, on the contraeytdeclare to be “environmental researcher”.

Egyptian Italian Cooperation Programme —Phase II, Training Needs Assessment/page 63



Table 20

N° Consultant | Manager | Accountant| Clerical| IT | Ranger| Legal | Office | Diver | Skipper | Driver | Technician | Guards | Workers | TOT
GIS affairs | boy & &
& Saver Guides
RS

1 Central office 4 5 6 6 2 12 2 5 42
2 Gulf of Aquaba (Ras

Mohamed — Nabq — 5 9 16 26 2 3 4 1 1 20 3 95

Abou Galum — Taba)
3 St. Katherine 1 4 7 9 1 4 1 22 20 69
4 Qaroun 5 6 2 2 2 2 19
5 Wadi El Rayan 1 1 4 9 1 2 3 1 8 3 6 2 41
6 Al Zaranik 1 2 5 5 2 3 18
7 Al Ahrash 1 1 1 2 5
8 Al Omayed 1 1 2 1 2 1 2 7 17
9 Ashtum EI Gamil 1 1 3 3 3 11
10 | Wadi Alaqi 1 1 1 7 2 8 20
11 | Saluga & Gazal 1 2 4 2 1 1 4 2 17
12 | Wadi Sannur Cave 1 1 1 3 6
13 | Burullus 1 1 3 4 1 1 4 15
14 | Gebel Elba 1 1 1 15 2 17 37
15 | Red Sea Islands 1 1 1 26 1 1 4 2 31
16 | Wadi Gemal 1 1 7 1 10
17 | Wadi Degla 5 2 8 15
18 | Petrified Forest 1 1 1 4 7
19 | Hassana Dome 1 1 1 2 5
20 | Wadi El Asiouty 1 1 2 1 1 4 10
21 | Siwa 1 1 5 1 2 2 12
22 | White Desert 1 1 2 1 1 6
23 | River Nile Island 0
24 | TOTAL 4 28 35 50 4 152 12 7 8 13 39 30 97 35 5]
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Job description of NCS staff

A brief job description (tasks and responsibilitie§ occupations within NCS is presented

below. The main roles and functions listed for epidhare based on information collected during

the mission in Egypt and derived from national $éagion concerning natural protectorates and

environment; the description is completed by thimtpof view of employees about their work (as it

comes out from the questionnaires analysis, sectituties and responsibilities”) and, when

considered necessary, by comments of the intematamnsultants.

These job descriptions must be considered as pbirgference for further assessment of

training needs.

Central Office Level

General Director Assistant & Projects Technical Coddinator (level 2, n°® of staff:7)

Based on specific assignments, the General Dirddsistant helps with the management of
Protectorates, especially for what it concernK&therine Protected Area, and the Projects
Coordinator is responsible of attending the mestiagd preparing the reports related to
project implementation.

Duties and tasks are:

Reacting against the problems of PAs with recommuigors, communications and/or taking
actions

Reacting, as above, to the problems concerning&herine PA

Initiating all suitable programs for the best ofeey PAs

Attending the projects steering, executing and psg meetings, collecting projects reports
and preparing NCS project reports

Preparing the NCS periodic projects meeting, foomeration, progress and directions
Attending the presentation of projects to the Merisand reporting the minutes to the

General Director

Biodiversity General Manager (level not known, n° dstaff: 1)
Amongst the duties and responsibilities are:
Biodiversity monitoring in cooperation with Protecates

Natural habitats monitoring
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Invasive species monitoring and development oftedlalans in cooperation with other
agencies

Preparing a taxonomy database to be linked withinkernational taxonomy database

Biodiversity International Convention (level not known, n° of staff: 2)
Amongst the duties and responsibilities are:

The follow up of implementation of Conventions caments

Creating and maintaining databases for national amernational agreements

Preparing national reports for the different seenees

Biosafety (level not known, n° of staff: 1)

Amongst the duties and responsibilities are:

Development, maintenance and follow up of dataesystfor the use of biohazardous
materials

Creating and maintaining databases for biologicalety

Hunting regulation (level not known, n° of staff: 1)
Amongst the duties and responsibilities are:

Receiving hunting requests and recommending actions
Determining species allowed for hunting

Determining places and seasons for hunting

Geographic Information Systems (level not known, ndf staff: 4)

Amongst the duties and responsibilities are:

To develop databases on all activities about biediity in the form of GIS and RS
Producing maps, reports and related GIS productd aervices, to be used for decision-

making

Protected Areas Level

PA Manager (level 4)
Responsible of overall administration and PA mamaget
Staff coordinator (monthly and daily tasks disttiba, evaluation of performances etc...)

Responsible of management plan implementation ehig\wement of PA objectives
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Responsible of EEAA policies and directives irsbai with other agencies and institutions
Training, especially of new staff

Receiving information and reports from field staffd transmitting relevant information to
appropriate institutions

Responsible of finances (disbursement and accag)ntin

Responsible of all area property and facilitiear@, cleanliness)

Participate in field patrolling if necessary

The profile which comes out of the analysis of thuestionnaire (Job Description section,
Current Duties and Current Responsibilities sulli@es) does not differ substantially from
that above, amongst the listed tasks declared ages are also: public awareness (24%
of managers), and biodiversity and natural res@unecenitoring and management (24%).

The role of Assistant Manager, or Deputy Managerdiso been recorded.

Ranger (level 5)

The ranger is the public face of the Protected Amhthe foundation of the whole staff.
General responsibilities of rangers are:

Management of the PA

Awareness and education of the public (visitorsalaommunity)

Application of the regulation (upholding the lawsnda initiating actions against

transgressions)

Based on manager instructions duties of rangersinciyde:

Foot and vehicle patrolling (included collectinganmation to be passed to superiors)
Resource monitoring and data collection

Search and rescue

Visitor management

Equipment and infrastructure maintenance

EIA

Development planning etc...

Rangers are expected to be loyal and committedetadeals of the EEAA and its mandate;
to wear a full uniform when on duty; and to comnuaé and interact with the public in a

polite, mature and controlled manner.
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In addition to the tasks described, interviewedgeaia have listed other specific activities
such as: administrative/financial/clerical workiestific research, training, GIS and related
activities, participating to training as a duty,riaglture activities, and also specific
management tasks. Specific responsibilities hase béen recorded like: the coordination
and supervision of monitoring unit and other wogkimits, the responsibility of tourism

activities and visitor management, the managemiemealth and veterinary programmes.

A progression systems foreseen for the career of rangers:
Ranger (Researcher Ranger), after 8 years:
Senior Ranger, after 6 years:

Park Manager.

A Senior ranger is a competent and experienced Ranger to whom sbritiee Manager’'s
responsibilities are delegated. The tasks (respuitisis) of a Senior ranger include:
Patrolling and related reporting activities

Resources management

Specific projects/interventions management

Human resources management

The profile which comes out is that of a very vélsarofessional, who applies his specific

knowledge and skills to the very different taskguested by the work in a PA.

Administrative staff* and legal affairs
(1 including accountants, clericals and other admiistrative personnel)

Depending on the individual role and qualificatidasks carried out by staff in charge of
administrative, financial, legal affairs may be:

Accounting

Financial planning

Reporting activities

Inventories

Payment schedules

Secretarial duties

Assisting the manager
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Other office work and administrative duties

Reporting on violations and follow up prosecutidlegal affairs)

In some cases, not only tasks but also specifigoresbilities in the listed functions have

been declared by this group of employees in themetl questionnaires.

Community guards (level 6)

The main role of a guard is to assist the rangerthé execution of their duties, specific
tasks are:

Reporting on general conservation and monitoringvétees

Reporting on regulatory activities and violations

Guiding and assisting rangers on patrol

Assisting visitors, and with emergency situations

Reporting on the status, cleaning and maintenamdaatities

Promoting conservation in local communities/Pulizareness

Guarding of PA properties (buildings, facilitieset)

Assisting in monitoring tourism activities withimetarea

Other specific tasks, as recorded in the questieesiamay be: guiding visitors, work in

agriculture activities of the area.
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5.2.

STAGE lI-FUNCTIONAL ANALYSIS

Results ofStage IlI-Functional Analysis (aimed at understanding what employees in the

stated occupations should know, and should betalie, in order to be professional and effective)

have been deduced from the evaluation of the “kedgé and skills” section of the returned

questionnaires, in comparison with the role andcfioms (duties and responsibilities) which

compete to each job profile.

A first evaluation of the current situation madetbg international consultants is also part of

this analysis. The analysis has been conductedth®rmain jobs involved in Egyptian PAs

management, as shown in the following tables.

Table 21
JOB Main tasks and | Related knowledge and skills Remarks/Notes about professiona
PROFILE | responsibilities declared to be needed by thq effectiveness of staff and othe
staff related general needs for improving
the current situation
PA Administration and PA Biodiversity and natural resourcq Team building actions should be
Manager management monitoring and management promoted at top levels (CO and PAs

GIS/IT/RS & mapping

PAs management
Administration

Global conventions

Scientific knowledge and EIA

Tourism management, EE ai

Interpretation

managers and other ruling positions)
the framework of a shared vision of th
future of Egyptian PAs

The flow of decisions from central
institutions should consider specific
needs and characteristics of peripher
institutions

Resources are not sufficient neither f
daily management of PAs nor for
development needs

=]

=

=

Staff manaemen

Communicatio

Relational skills

Quality of leadership must be improy

Staff is often overloaded due to
insufficient number of employees:
motivation and team work abilities
should be promoted

No approved ToR for employees

Management planning

Planning

GIS/IT/IRS & mapping

Management plans of all PAs should
implemented

be

EEAA policies and
directives
implementation in
liaison with other

Communication

Global conventions and strategie

Communication between all levels of
management should be organized on
periodic basis

agencies The requirements of EEAA and Minis
are very much time consuming
(bureaucracy)

Training Communicatio Training of trainers is necess

Responsible of financ

Financial knowledge and ski

Governmental expenwure process i

very much complicated (bureaucracy
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Table 22

JOB Main tasks and | Related knowledge and skillsy Remarks/Notes about professional
PROFILE | responsibilities declared to be needed by th¢ effectiveness of staff and othe
staff related general needs for

improving the current situation
Ranger Management of the PA PAs management Staff highly educated and relatively

Global conventions and strategie
Knowledge of PAs worldwide
Reporting skills

Relational skills

Computer

young represent an imgant strengt
of PAs system if well trained in ord
to face future challenges

Resources are not sufficient neithe|
for daily management of PAs nor fc
development needs; motivation an
team work abilities should be
promoted

Awareness and educatis
of the public (visitors, local
community)

Communicatio

Public awareness

Relational skills

All staff with a specific role in thi
field should have an adequa
training in information/awarenes
objectives and techniques a
should have at leabtsic knowledge

of EE and Interpretation principle
(the latter for visitor targete
actions)

te

hd

Application of the
regulation

Foot and vehicle patrolling

Laws
Reporting skills

Driving

Lack of resources and equipment
very often a limiting factor

Specific driving skills are needed
depending on PAs features

Resource monitoring and
data collection

EIA

Biodiversity and natural resourcs
monitoring and management

GIS/IT/RS & mapping
Scientific knowledge
Statistics

Reporting skills

Computer

Advanced computer skills are often
necessary and requested by the st

Very few staff consider EIA as a
knowledge needed by their job, buf
specific training should be promote
for staff involved in EIA on a period
basis

Training about “biodiversity an
natural resources monitoring al

o

)|
nd

management” as well as about other

“scientific topics” must be organise
in one or more introductor
modules, followed by module
specific for the different technique
and PAs to be taught

d

y
S
S

Search and rescue

Safety and other specific technig
skills

Training priority must be given to
staff working in PAs where the
number of visitors is relevant

Visitor management

English
Other foreign languages
Communication

Ecotourism/Tourism managemer

The learning of Interpretatio
principles and technigues should
part ofad hoctraining

Training priority must be given t
staff working in PAs where th
number of visitors is relevant

=)

\=J

1]
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Development planning

Planning/Sustainable
Development Planning

Training in this field must be

conducted for the staff with specific
planning responsibilities; training o

rangers together with managers
should be considered for better

coordination of planning operations
(about 50% of rangers declared to

involved in planning activities)

Other (as declared by
interviewed staff):
equipment and
infrastructure maintenance
administration tasks,
training, participating to
training, agriculture,
management tasks, workin
in ringing station, fishery
work, management of
specific programmes,

No approved ToR for the employe

es

Training on “other” specific matters (i.e. trainisgills, administration

procedures) must be developed if the number ofiplessainees makes i

effective as they often are specific
Staff number not enough to face d

Staff training not satisfactory

International Ranger Foundation recommendationsezbat international

of one or féfs

aily work at adystandard level

photography... level should be taken in account for any trainingppsals
Table 23
JOB Main tasks and Related knowledge and skillss Remarks/Notes about
PROFILE responsibilities declared to be needed by th¢ professional effectiveness of staff

staff

and other related general needs
for improving the current
situation

Administration

staff & legal
affairs

Accounting
Inventories
Payment schedules
Secretarial duties

Other
administrative duties

office  work and

Computer

English and other

languages

foreig

Knowledge of PAs

Relational skills

Laws
Administrative/Secretarial skills

Office procedures

Basic computer skills and

needed

knowledge of specific programs f
accounting/administrative tasks a

br
e

Financial planning

Laws

Financial planning is carried out in

Financial knowledge and skills

cooperation with the manager, an
assisting the manager is a requirg
task: usefulness of common train
activities could be evaluated

d
d

ng

Reporting activities

Reporting skills

Communication

Assisting the manager

Communication

responsibilities in some of the listed task

English and other foreign
languages
Relational skills

Reporting on violations | Laws

and follow up

prosecutions (legal Legal competencies

affairs)

Other (as declared by interviewed staff): specific

Egyptian Italian Cooperation Programme —Phase II, Training Needs Assessment/page 72



Table 24

=

JOB Main tasks and | Related knowledge and skillsy Remarks/Notes about professiona
PROFILE responsibilities declared to be needed by thq effectiveness of staff and othe
staff related general needs for

improving the current situation
Community | Reporting on  genera| Reporting skills Resources are not sufficient neithe
guard conservation and for daily management of PAs nor f
monitoring activities Knowledge of the own PA development needs; motivation an

team work abilities should be

Computer promoted ???

Reporting on regulator | Reporting skill: Basic knowledge about existir

activities and violations regulations in the area should pe
needed but it is not mentioned
among the knowledge required by
interviewed guards

Guiding and assistin | Patrollirg Lack of resources and equipment:

rangers on patrol often a limiting factor

Guarding of PA properties Specific driving skills might be

(buildings, facilities etc...) needed depending on PAs features

Assisting  visitors, and Safety and other specific technig Training priority must be given to

dealing with emergency skills staff working in PAs where the

situations number of visitors is relevant

English and other foreig

Assisting in  monitoring languages

tourism activities within the

area Knowledge of the own PA, o

national PAs and parks in gener

Promoting conservation in Public awareness All staff with a specific role in this

local communities/Publig field should have an adequate

Awareness Communication training in information/awareness
objectives and techniqgues and
should have _at least basic
knowledge of Communication, EE

and Public awareness principles

Reporting on the statug
cleaning and maintenang

,Reporting skills
e

of facilities

Other (as declared b interviewed staff): guidinggriaulture

work

Depending on number of staff wi
specific needs, training on other
topics can be considered
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53. STAGE IlII-SKILLS AUDIT & STAGE IV-TRAINING NEEDS AN ALYSIS

The main contents ofSkills Audit (aimed at understanding the status of current
competencies of staff analysdve already been discussed in detail, so thaisastep of TNA is
presented amvaluation of the levelof current knowledge and skills (education, tnadgpiwork
experiences) of each NCS job profile. This evabrats used in the framework of following stages
IV and V of TNA, that is the assessment of possgaps existing between current situation/skills
and future needs, as well as the assessment oftym®® of competencies required and the

necessary interventions.

Stage IV-Training Needs Analysishas been conducted for the most relevant jobipasit
within NCS (considered so both for their role in®Pdanagement and for the amount of data and
information available), and has been based on vh&iation of the individual training demand in
comparison with: (1) the tasks (duties and/or rasjimlities) carried out within each occupation;
(2) the main knowledge and skills required by eadtupation; (3) the current level of
education/training of staff as it comes out froagst 111.

First quidelines for Training Plan development anidrity training activities are part of this

stage of TNA

In regards to Skills Audit, the evaluation of tleeél of current knowledge and skills of NCS
job profiles is resumed in the following table 26rfi which it appears that thggh level of formal
education in many groups has not been followed, ding the current job, by training, or other
experienceswhich might contribute to creating an adequateellesf professional qualification
within the parks’ staff and an adequate level ahpetence for each job position/role.

When some experiences are recorded, thegly interest 50% or more of the staff in
each job profile and in this case the experiences mentiot@usistmainly in computer and
English training, rather than in more specific training.

One exception is given by the accountants andcels;i amongst them more than 60% had
already some professional experiences before tierdiposition.

Some specific training is recorded amongst the ansa(41%) the rangers (30-35%), and
the lawyers (37%).
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Table 25

FORMAL
EDUCATION

TRAINING

WORK
EXPERIENCES

JOB PROFILE/

OCCUPATION
Manager 100% graduated Computer: 59% of staff trained 29% in PAs
53% (9/17) with an PAs management: 41%
academic degree in | Biodiversity and natural resources monitoring
environmental sciences and management: 41%
4 degrees in agriculturg Environmental sciences: 41%
Ecosystem conservation, planning: 29%
Few other training
Accountant 89% (8/9) with ar Computer: 55,5% oftaff trainec Accounting
academic —commercial English: 33% experiences: 67% of
or law —degree staff (6/9)

Administrative
staff

50% (4/8) with a
commercial degree
50% with secondary

school level

Computer: 50% of staff trained

Not relevant

Clerical 27% (3/11) with a Computer: 64% of staff trained 36% in private
commercial degree English: 45% companies
73% (8/11) with

secondary school leve|

IT specialist* Academic degre Training in computer ar Not relevan
GIS/RS and mapping
Ranger 97% (74/76) graduated Computer: 42% of staff trained 10,5 % in PAs
63% (48/76) with a PAs management: 35%
degree in environmental GIS, RS & mapping: 34%
sciences Biodiversity and natural resources monitoring
and conservation: 33%
English: 24%
Public awareness and/or communication: 22%
Ecosystems conservation: 16%
Few other training
Legal affairs 75% (6/8) graduated Computer: 37,5% of staff trained Legal affairs
in law Law enforcement: 37,5% experiences: 62%

Technician* Secondary scha None None
Office boy* - None None
Diver* Secondary scha 4 training xperience Not relevan
Driver 1 with secondary schc 5 recorded experiences out of 33 pe Driving: 18%
Guard 25% (11/43) witt First aid/Mountain rescu Guiding: 19¥

secondary school leve| 35% of staff trained
Skipper* - Not relevant None
Other 67% (4/6) graduated, 2 Computer: 50% of staff trained 2 people worked in

in environmental
sciences

Some other training recorded

PAs

* Job profiles of which only 1 or 2 (skipper) peegiave been recorded
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In regards to Training Needs Analysis, in ordeolitain an easy visual comparison of data
analysed and possible gaps the followimatching tables(tables 26 to 30) have been processed.

For every analysed profile the tables show the hnadgc between different outputs
(expressed in average %) derived from several gector sub sections of the questionnaires;
particularly from the:
= a. duties/responsibilitiessection (% of people that declared to deal with specific task
during their everyday work)

= b. former training section (% of staff that somehow already attendeitiing courses about
the specific matter);

= . knowledge/skills section (% of people that indicated the specifipid as required to
perform their job at an adequate level);

= d. topics/training needssection (% of people that indicated the specifid@s training need,
useful to improve their professional effectiveness)

In the first column of the tables are listed theimtapics/matters mentioned by staff, that
can be related both to a task and to a knowleddéaskill required by the job, and in the second
column the training needs (as in point d. abovehdre than one training topic/need is listed iis th
second column, the related percentage in the tdginn is the one obtained by the first of the list;
to be considered is also that managers’ trainirgleenay not be the same as the ones of employees
because they are derived from a specific shorofid0 topics that the managers have been asked to

check for their personal updating).
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Managers (n. 17)

Table 26
Related training a. duties and/or b. former | c. knowledge | d. topics/
Skills/Tasks topics/needs responsibilities training and/or skills | training
(amongst the main 10 listed needs
in the questionnaire)
Compute - 59% 12% -
Specific technical skil - 24% 6% -
Biodiversity/natura » Biodiversity monitoring 24% 41% 35% 53%
resources monitoring and  and management issues
management
English - 18% 6% -
Communication « Communication skills - 24% 53% A47%
GIS/IT/RS and mapping|+ Physical and landscape 6% 12% 35% 41%
planning
PAs management / Parke Administration and 76% 41% 18% 47%
and case studies organization of PAs
worldwide ¢ Human resources
management
Public awareness » Social policies, communit] 24% 24% 6% 29%
education involvement and conflict
resolution
« Communication skills
Driving - 18% 6% -
Patrolling » Law enforcement and 35% - 6% 47%
patrolling
Relational skills e Human resources 41% 12% 41% 65%
management (supervisor
* Communication skills skills)
e Social policies, community
involvement and conflict
resolution
Statistics « Financial management - - 6% 71%
e BD monitoring and
management issues
e Administration and
organization of PAs
Laws » Law enforcement and 35% 24% 18% 47%
patrolling
Administration / *  Administration and 18% 12% 35% A47%
Financial / Legal organization of PAs (supervisor
» Financial management skills)
Reporting skills « Communication skills 12% - 12% 47%
Global conventions / * International and national - - 29% 59%
strategies conservation strategies and
PAs policie:
Scientific knowledge and+ Biodiversity monitoring 29% 41% 29% 53%
activities and management issues
Planning / SD planning |+ Sust. Dev. Planning 24% 29% 35% 82%
* Physical and landscape
planning
Social policies » Social policies, communit] - - 18% 29%
involvement and conflict
resolution
EE and interpretation « SD planning 6% 24% 4% 82%
EIA « Biodiversity monitoring - 24% - 53%

and management
Physical and landscape
planning
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At a first glance, information given by the tableose seems quite consistent with roles and

tasks formerly listed for PAs Managers (level 4hefle are, anyhow, some significant points that

may be developed in order to design an adequat@nigastrategy whose main purposes should

seriously take into account priority roles and poes covered by managers’ profile on the

territory:

Biodiversity and natural resources monitoring andnagementogether with_Scientific

knowledge and activitieas possible training items should be considereilyntor all the

aspects dealing with management. Some PAs mandgelare that these items are part of
their duties/responsibilities (24% — 29%), relakexwledge/skills are needed for their job
(35% - 29%), and a little more of them (41%) haeenshow already attended relevant
training courses. “Biodiversity monitoring and mgament issues” are perceived as a
training need by 53% of the managers group.

Even though_Communication skillsbtained the highest score in the knowledge/skills

section (53%) and is perceived as a training ngedl7/Bo of the managers group, only 24%
of managers attended some relevant former trairdngrses. It must be said that
communication is an important cross-cutting compohe managers’ job, partly dealing or
overlapping with several other specific mattershsas, for example, “Human resources
management” and “Public awareness”.

According to what official documents state for mge@’ main roles and functions,

Protected areas managemaeattained the maximum score in the duties/respditieb

section (76%), showing that this is the main tdsdsé professionals deal with during their
everyday work. Even though only 18% included thestter in the knowledge/skills section
(maybe because most people thought that it waselsowy obvious), staff seems to be quite
aware of its importance as a training need (47%}h& than initial training, it could be
suggested some kind of updating, tailored on sjpeciéeds and characteristics of the
various PAs and aimed at enhancing networking Aadesof experiences within the system.

Dealing with_Law enforcement and patrollirggnot managers’ main occupation (35% of the

duties responsibilities section) but it's importémt them to have a good knowledge of laws
and to be able to participate to field patrolliighecessary. Only 24% declared to have
received specific relevant training while 47% thiitkmay be an important topic for
professional updating.

Relational skills(such as leadership, ability of taking decisiore®m work) are mainly

linked to communication skills and are felt as impot duties/responsibilities as well as

knowledge/skills (41% for both) needed for managgis. Former training is very few
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(12%) but the item is significant, particularly sihering the many consequences that an
adequate relational attitude may have blurhan resources management” (perceived as
priority training topic by 65% of people). It must be recalled that roles and functions of
managers include staff coordination (tasks distiiiny evaluation of performances, etc.). In
order to enhance quality and effectiveness of mamagt it would so be suitable to design
some appropriate training activity.

Administration / financial / legaactivities are also very frequent for managergnetough

the topic is mentioned as a duty/responsibilityyony 18% of them (maybe because all
others consider it “too obvious”). 35% think thatokledge and skills in this field are
needed in their job although, since amongst variagks, managers are also responsible of
finances (disbursement and accounting); what resslms to interest the group is to obtain
somespecific training in “Financial management” (71%).

Cultural and framework knowledge about Global conims and strategiels considered

useful by 29% of managers and perceived giaing need by 59%.

Finally, Planning and Sustainable Development glagnare also part of managers’ duties.

It is not mainly a matter of “Physical and landseg@anning” (pointed out as a training
need only by 41%), but rather a matter 8D*planning” (declared as a priority training

topic by 82% of the group the highest score in this section).
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Rangers (environmental researchers) n. 76

Table 27
Related training a. duties and/or b. former | c. knowledge | d. topics/
Skills/Tasks topics/needs responsibilities training and/or skills | training
(amongst the main 10 listed needs
in the questionnaire)
Computer + Computer skills 4% 42% 55% 60%
Specific technical skil |«  Specific technical skills - 22% 12% 40%
Biodiversity/natural + Biodiversity monitoring 65% 33% 60% 74%
resources monitoring and  and management
management * Environmental quality
monitoring
¢ Natural heritage and
environmental features|
monitoring
» On field procedures and
techniques
English - 24% 27% -
Communication » Communication skills - 22% 25% 60%
Safety/First ai + Safety - 9% 16% 56%
GIS/IT/RS and mapping|« Mapping and GIS 9% 34% 40% 60%
PAs management / Par 4% 35% 21% -
and case studies
worldwide
Public awareness / « Environmental 43% 22% 9% 60%
education Education and SDE
e Communication skills
Driving » Specific technical skills - 11% - 40%
Patrolling « Law enforcement and 60% - 4% 44%
patrolling
Relational skill: » Communication skills - 33% 12% 60%
* Interpretation
» Social policies,
community involvement
and conflict resolution
Statistic: » Environmental quality 13% 12% 25% 63%
monitoring (databases for
+ Onfield procedures and biodiversity
techniques recording)
« BD monitoring and
management
Laws « Law enforcement and 60% 7% 9% 44%
patrolling
Administration / « Administration in P As 8% 5% 3% 49%
Financial / Legal
Other foreign languag - - 15% -
Reporting skills « Communication skills 33% - 19% 60%
Global conventions  International and - - 9% 68%
strategies national conservation
strategies and P As
policies
Scientific knowledge and- Environmental quality 20% 25% 30% 63%

activities

monitoring

BD monitoring and
management

On field procedures an

techniques
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Planning / SD planning

Mapping and GIS 9% - 9% 60%
¢ Interpretation

* Sustainable torurism,
marketing in P As and
other SD issues

Social policies » Social policies, - - 3% 35%
community involvement
and conflict resolution

EE and interpretation |« EE and SD education 19% 22% 4% 60%
» Interpretation

EIA » Environmental quality - 11% 4% 63%
monitoring

« BD monitoring and
management

« Nat. heritage and env.
features monitoring

Tourism management, Interpretation 19% - 7% 45%
ecotourism e Sustainable torurism,
marketing in P As and
other SD issues

Training 15% - 1% -

As formerly pointed out, the rangers’ (or “enviroantal researchers”) profile is that of a
very versatile professional who applies his sped&ifiowledge and skills to the many different tasks
requested by the work in a Protected Area. The migsificant results of the matching tables for
this category are:

» Biodiversity and natural resources monitoring arahagemenis mentioned by most of the
staff both as a duty/responsibility (65%) and &mnawledge/skill (60%). Only 33% of staff

somehow attended training courses about some &peadtiter while74% think it is a

priority training topic (highest score for this sedion) as well as a training need. Since the
rangers’ profile is the most involved in daily “field” activities concerning nature and BD

conservation it may be suggested to give priomityrdlevant training courses within the

general training plan.

« Communication skillsare quite important for the group of rangers, diszause these

professionals are “the public face” of Egyptian PAgstem and are expected to
communicate and interact with the public in an @ffe way.60% of them mentioned
communication as a training need but only 25% as aelevant knowledge/skill This

topic is cross-cutting and partly overlaps with esth like Public awareness/education

(practised in everyday life by 43% of rangers) aReporting skills (both topics are

perceived as training needs by 60% of the groupneskind of specific and practical
training activity based on fundamentals and prilesipf effective communication could be

very useful.
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Rangers are somehow involved in their everyday watk Law enforcement and patrolling

(mentioned by 60% as a duty/responsibility). Veewfconsider this topic as needed for
their job (patrolling is mentioned by 4% and lavia@nement by 9% in the knowledge/skills
section) and it is perceived as a training need4# of the group. The task is included in
the list of duties that rangers should be able édgpm but it is likely that they don't
consider it as a priority.

Statistics (or biostatistics) is practised by 13% of rangédatabases for biodiversity
recording and is connected to “Environmental quality monitg” (mentioned by 63% as a
training need) as well as to “Biodiversity monitayiand management”. Many rangers are
attending or have just attended university posigassl courses (pre-master or master),
mainly in environmental sciences, and several estli@bout at least 20%) are involved in
Scientific researghor in EIA (11%). So it is likely that the ability of colleat, organizing,

analyzing and interpreting environmental data isc@eed as a need, particularly if
compared with a general technical background thatainly theoretical (formal education)
or built only through “on field” job. After furtheinvestigation and deepening, soagkhoc
training courses should be developed.

Mapping, GIS, ITand their applications are other important mattersected with rangers’

work on the territory. 34% of staff somehow alreadtended relevant training activities,
40% mention these items as knowledge/skills udefutheir job and 60% perceive them as
a training need.

19% of rangers indicated Environmental Educatiod brterpretationas well as Tourism

management/ecotourisas duties/responsibilities carried out within theccupation. The

former is a training need for 60% (with 22% of pkofhat already attended some kind of
relevant training course) while the latter for 458ince rangers are the “public face” of
PAs, their capacity to deal in an effective wayhwiarious kinds of audiences, as well as to
carry out education and interpretation activitisgf strategic importance and, at least, some
training courses aimed at gaining basic skills #hobe developed. These specific
knowledge and skills are also partly connected witiss-cutting themes like the knowledge
of English languaggperceived as needed by 27% of rangers) and otrOfibreign
language$15%).

As regards to Trainingf other staff, it must be pointed out that 15%anigers (11 people)

mentioned it as a duty/responsibility, but only {%person) already participated to some
kind of specific training. This fact should be takato account within the training plan in

order to provide some adequate “training of trashemwurse for these professionals that,
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maybe, in the future may work in connection wite 8taff of the Sharm El Sheikh Nature

Conservation and Management Centre.

Administrative staff & lawyers n. 36

Table 28
Related training a. duties and/or b. former | c. knowledge | d. topics/
Skills/Tasks topics/needs responsibilities training and/or skills | training
(amongst the main 10 listed needs
in the questionnaire)
Compute » Computer skills 3% 50% 61% 75%
Specific technical skil |+ Specific technical skills 8% 22% 8% 25%%
Biodiversity/natura « Biodiversity monitoring - - 6% 3%
resources monitoring and  and management
management . Envi_ron_mental quality
monitoring
« Natural heritage and
environmental features
monitoring
« On field procedures and
technigues
English - 28% 36% -
Communication « Communication skills - 6% 31% 58%
Safety, first aid « Safety - 6% - 33%
GIS/IT/RS and mapping|+ Mapping and GIS - - 6% 6%
PAs management / Parks - 6% 6% -
and case studies
worldwide
Public awareness / « Environmental Education 11% 6% 8% 33%
education and SDE
» Communication skills
Relational skill: » Communication skills - 6% 28%% 58%
e Interpretation
e Social policies, communit
involvement and conflict
resolution
Laws » Law enforcement and 28% 8% 28% 28%
patrolling 88% of lawyers | 38% of lawyers 75% of 75% of
and legal affairs and legal lawyers and | lawyers and
affairs legal affairs | legal affairs
Administration / « Administration in P As 36% 14% 33% 28%
Financial / Legal 88% of account. 24% of 71% of 35% of
and admin account. and | account. and| account.
admin. admin. and admin
Other foreign languag - - 17% -
Global conventions « International and national - - 6% 31%
strategies conservation strategies and
P As policies
Office procedure « Administration in P As 33% 11% 19% 28%
35% of
account.
and admin
Commercia » Sustainable torurism, 17% - 14% 17%
marketing in P As and
other SD issues
Natural resource - - 8% -
economics
Employment relate: « Administration in P As 17% 6% 8% 28%
knowledge and activitieg 35% of

Egyptian Italian Cooperation Programme —Phase II, Training Needs Assessment/page 83




account.
and admin

The “administrative staff’ is a big and heterogamegroup of employees, mainly dedicated
to “office work” and administrative duties, that mprises profiles of: accountants, clericals
(secretaries), administration staff and lawyersofbier employees involved in legal affairs). In the
analysis they have been put together because niahgiptasks and duties are quite similar, even
though some differences may occur for the lawyegsdl affairs profile. This broad category shows
good levels of formal education, training expereng¢mainly in computer and English language
fields) and former working experiences.

The most significant results of the matching taliteghe category are:

» Computer skillsare perceived as the most important for the whobeip. They have been

mentioned by 75% of people as a training need gnéllBo as a needed knowledge/skill to
perform job at good levels; 50% of the employeegehalready had relevant training. In
general computer knowledge is one of the most itapbrcompetencies related to office
work but, apart from a basic knowledge for everyhodhen designing training some
specific (*fadvanced”) courses related to specifiegpams targeted to the various profiles
should be foreseen (e. g. word processing, spneatls databases, etc.).

» With 58% for both_Communication skillend Relational skillsthese topics obtained the

second score in terms of training needs for thelevgooup. 31% of people for the former
and 28% for the latter think that these are imparkmowledge/skills needed for performing
the job but only 6% somehow already attended squraeifc training.

» Law enforcementaind in general knowledge of laws is of course viemgortant for the
lawyer/legal affairs sub-group. It is part of ewdamy work for 88% of them and 75%
mentioned it both as a training need and as a lachye/skill.

» Items related to Administrative, financial and legatters are a duty/responsibility for 88%

of the sub-group made of accountants and admitiistga and a knowledge/skill needed for
the job for 71% of them, even though only 35% nered “Administration in PAs” as a
training topic (maybe because too generic).

* Finally other possible, but not priority, fieldsrferaining could be_ Office procedures

Commercialand_ Employment related knowledge and activitiemust be put into evidence

that even though “reporting activities” is one loé ttasks carried out by administrative staff,
no mention for “reporting skills” was recorded ihet knowledge/skills section of the

guestionnaire.
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Guards n. 43

Table 29
Related training a. duties and/or b. former | c. knowledge | d. topics/
Skills/Tasks topics/needs responsibilities training and/or skills | training
(amongst the main 10 listed needs
in the questionnaire)
Compute » Computer skills - - 56% 60%
Specific technical skills |« Specific technical skills 14% 21% 91% 88%
Biodiversity/natura * Biodiversity monitoring 2% - 5% 47%
resources monitoring and  and management
management « Environmental quality
monitoring
* Natural heritage and
environmental features
monitoring
¢ On field procedures and
techniques
English - 21% 5% -
Communication « Communication skills - - 5% 51%
Safety/First aid + Safety 2% 35% 65% 60%
Knowledge of own P / - - 70% -
PAs managemeniParks - 2% 51% -
and case studies
worldwide
Public awareness / » Environmental 51% - 56% 53%
education Education and SDE
» Communication skills
Driving « Specific technical skills - 2% 12% 88%
Patrolling » Law enforcement and 63% - 49% 53%
patrolling
Reading and writing - - 16% -
Scientific knowledge and« Environmental quality - 2% 5% 19%
activities monitoring
« BD monitoring and
management
» On field procedures and
techniques
EE and interpretatic « EE and SD education 5% - - 53%
» Interpretation
Tourism management, |« Interpretation 5% - - 23%
ecotourism + Sustainable tourism,
marketing in PAs and
other SD issues

As formerly pointed out, results of questionnairegessing for the group of guards are
strongly influenced by the fact that almost 50%h&fm (the 21 community guards of St. Katherine)
gave more or less the same answers in all theoseatif the questionnaire.

The most significant results of the matching talibeshis category are:

» Computer skillsare perceived as useful for job by 56% of staffofkledge/skills section),

and as a training need/topic by 60%. Probably t@rds this is related to a basic knowledge
of the use of word processing programs in ordgurépare adequate and regular reports on

their activities.
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The voice_Specific technical skilgncluding, for example, very specific activitisach as

driving, fire fighting, survival techniques, etmptained the highest scores both in the
knowledge/skills section (91%) and in the topiesfiing needs section (88%). This voice

may be partly connected or overlapped to the Skfiesy aid topic, that respectively

obtained 65% and 60% in the former sections. S®éms that this category expresses a
strong demand for some practical and targeteditigaizctivities.

The many requests for Knowledge about PAs and Pésagemenand_Knowledge of own

PA (respectively 51% and 70% in the knowledge/skdéstion) show that community
guards are willing to improve their cultural baakgnd as regards to the knowledge of PAs
context. Some basic relevant cross-cutting cowskesld be designed and developed.

More than 50% of guards are involved in Public amass/educatioand are willing to

improve their skills in order to reach adequate jpérformances when promoting
conservation in local communities or when guiding assisting visitors. Connected topics,

even if less mentioned, may be EE and Interpretadod Tourism management /

Ecotourism No former training has ever been achieved infalhese fields.

Finally, Patrolling is the topic that obtained the highest score (63W) the
duties/responsibilities section (49% in the knowlef@kills section and 53% in the training
needs section). Some kind of basic updating abaws land patrolling techniques for
community guards should be foreseen and includedpairity in the training plan.

Drivers n. 13
Table 30
Related training a. duties and/or b. former | c. knowledge | d. topics/
Skills/Tasks topics/needs responsibilities training and/or skills | training
(amongst the main 10 listed needs
in the questionnaire)
Specific technical  Specific technical 92% 15% 54% 38%
skills skills
English - 8% 15% -
Safety/First aid » Safety - 8% 15% 8%
Knowledge of own PA - - 8% -
Driving + Specific technical 92% 15% 77% 38%
skills
Reading and writin - - 31% -
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5.4. STAGE V-GUIDELINES FOR TRAINING PLAN

For what it concerns thieaining strategy approacht must be recalled that, in the light of
global issues and future conservation challendesyld be considered as a starting point for all
decisions aimed at enhancing the Egyptian PAs sysé@d the level of management the
international framework concerning PAs mission aote, and the related recommendations
developed in world events.

As a matter of facts, high qualified and trainedffsis recognized as key factor for
promoting PAs effective management, but the ovestaditegy for PAs implementation at national
level, should be strengthened accordingly, so ¢e fand possibly toemove not-training related
weaknessesvhich TNA has highlighted, i.e. the number of eaygles with a temporary contract,
the current organizational problems and others.

However, TNA has also identifiedeveral strengths,facilitating future investments in
human resources, like for example, the relativengoage of staff (in most of PAs average age is
between 30 and 40) and the level of formal edunatimat is quite high, particularly among

managers, rangers, accountants, lawyers (almosithlan academic degree).

Training needs, as they come out from the survey data assessment, the proposed
program -seen as an important part of a wider wetgion- is based on the matching of staff
requests with the evaluation and experience ofnaténal consultants, which has brought to share
a common “vision” of the role of PAs within inteti@nal strategies and policies for nature

conservation and sustainable development, anceafi¢kds for their effective development.

More in detail,the training plan should schedule a top priority, ad two mainstreams of

actions (each grouping two categories of courses):

» Top priority is considered a training course the inplementation of which is a pre-
requisite for putting in practice any further action suggested by the TNA and foi
carrying out the training plan.

 The two mainstreams include, respectively, a groupf courses dealing with “cross
cutting themes”: i.e. courses aiming at giving a ecomon knowledge and capacitie$
background to all the NCS personnel, and courses diated to improve the skills
requested by a specific job or rank or position inthe NCS functional and hierarchic

structure.
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1) Top priority action

“Training for trainers” course (for a selected miag unit and training team).

It is an action that, according to the assessniettteoTraining Centre in Sharm el Sheik (as
presented in Chapter 6 “NCS Nature Conservation kliatagement Centre — SWOT
analysis and proposals”), and to the need of implging a training program for NCS staff,
must be considered a NCS priority

A explained in detail in Chapter 6, the courseinseal at improving and reinforcing training
and operational skills needed for developing NCGfhing strategies and running training
courses, dedicated to NCS staff but also to otlgptan Agencies and to International
institutions. The action will also increase the ihiity of the Centre at regional
(WESCANA) and international level and will help thievelopment of educational and
training initiatives to be marketed in order tohmpful to self-financing the NCMC running

expenses.

2) Training activities for all NCS staff (cultural and technical cross-cutting themes)

O

Speaking a common language: Protected Areas argldbal conservation challenges
Basic communication and public awareness promdialis

Basic computer skills

Environmental legislation, law enforcement

Reporting skills

Basic knowledge of English language

3) Ranks, positions and job targeted training propeals

PA Managers and other NCS top ranks personnel:

=

U4l

Team building activities
Human resources management
PAs planning and management

PAs management and sustainable development planning
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Managers and Rangers (grouped according to TNA results and to duties and responsibilities
declared):

= Biodiversity conservation principles and techniques

= Communication, Public Awareness and Environmentiidation: principles and techniques
= Environmental Education and Sustainable Developnssoes

= English for environmentalists

Rangers:

= Biodiversity monitoring and management
GIS, IT and practical applications
Safety and other specific technical skills

Basic skills of environmental interpretation

U4 Ul

Advanced computer skills

Administrative personnel (accountant, clerical, administrative, legal affairs staff, grouped
according to TNA results and to duties and responsibilities declared)

= Advanced computer skills

Community guards
= Safety and other accident prevention, first aigitdrs assistance

= Patrolling and technical skills

In the following paragraphs (5.4.1 and 5.4.2) amesented the guidelines for the
development of the training proposals consideredidmental for all NCS staff and the proposals

for specific target groups/job profiles within NCS.

For each proposal the general aims and main edunehtbbjectives are described, together
with the modules and/or topics, which should be phthe training programme.
Indications about the kind of training and thertiiag method are also presented.

For a better understanding of overall presentatiotraining proposals it must be clarified
that at this phase of the work, the course aimstaiding objectives have been grouped, but they
must be separated and more specific objectivestedlavhen the courses, modules and lessons,

will be planned in detail.
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It must also be added that most of the staff hgeested study tours abroad as a kind of

training, but such activities should be finalized fesponding to specific management needs, @i.e. t

experience case studies of excellence) and sheutdmsidered further on

174

NOTE: it is assumed that the proposed training couses should be carried out at the Nature
Conservation and Management Centre, not only to sengthen the relationship among the
trainees coming from different Protected Areas andto facilitate desirable exchanges and
contacts between the PAs, but also to reinforce thmle of the Centre within the Egyptians
PAs system.

Some of the courses, however, may be carried out other locations, both in Egypt and in
foreign countries, to reach the objectives of stamg relationship and cooperation programs
and to give, to the participants, a view of what igjoing on in other places or PAs, enriching
their vision and experience. This opportunity may le pursued if funds are made available alsp
by other project or Organizations working in Egypt, or somehow cooperating with NCS ang
EEAA.
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5.4.1 Training activities for all NCS staff (cultual and technical cross-cutting themes)
(listed by proposed priority, according to TNA results and declared expectations)

Priority 1
Subject Aims/Objectives Target Kind of training and
groups suggested duration
Speaking a common | To create a common cultural background | All NCS Intensive, developed in 2
language: Protected within NCS staff about PAs and staff, weeks (10 days full time) or
Areas and the global | conservation issues included CO | in two courses of 5 days.
conservation challenges officers
To share a common vision about PAs Field trip, classroom
mission and functions exercises, case studies, as
well as a final project work
To know the main features and values of should be planned to actively
Egyptian PAs involve the audience in each
training module
To discuss the role and functions of NCS
staff International experts and
testimonials (i.e.
To strengthen the “sense of belonging” of representatives from IUCN
participants to the park system and to and from WCPA*) could be
enhance motivation to work invited to participate; the
outcomes of Durban World
Park Congress should be
presented and discussed as
key contents
Suggested « Introductory activity for starting group dynamid¢ke perception of participants about
modules/topics and conservation issues.
guidelines « International strategies and policies for environtaéprotection and biodiversity
conservation: main events, organizations, recomit#ns and agreements.
* The glossary of conservation: understanding prlasipnd concepts.
* The Convention on Biological Diversity and the P&eneral overview, objectives,
contents, implementation.
» PAs as a tool for environmental conservation: sigaa common history and vision.
» Evolution of PAs concept, the categories, the neallenges.
» The Egyptian system of Protectorates and Parkssl#dign, policies, ecological and
biological values, functional organization, potatities and weaknesses; the role of staff.
* IUCN-World Commission on Protected Areas
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Priority 2

Subject Aims/Objectives Target Kind of training and
groups suggested duration
Basic communication | To know the fundamentals of communicatigill NCS staff | Intensive, 3-5 days full time
and public awareness
promotion skills To understand the dynamics of Project work: guidelines for
communication within a group developing CEPA actions a
local level.
To be able to apply the principles and basic
techniques of effective communication IUCN-CEC experts should
be involved
To know and be able to put in practice the
main principles, steps, and tools for
environmental awareness strategy and related

actions development

Suggested
modules/topics

« Communication: theory and practice.

» The process of perception and the principles ofrnamication; levels and limits of
communication; how to improve communication effeetiess.

» Communication and group dynamics. Role play androttercises.

» Implementing environmental CEPA (communication,edion and public awareness)

strategy: principles and methods.

Priority 3
Subject Aims/Objectives Target Kind of training and
groups suggested duration
Basic computer skills | To spread basic computer litereand knov- | All NCS Extensive, developed in 2
how within NCS personnel staff, 3 months and divided in
according to | short modules of 2-3 hours
To give everybody opportunity to handle andpecific for a total of 4-6 hours per
practice elementary knowledge and skills | needs week
about the most common computer programs
Computer classroom,
To introduce benefits and opportunities software licences and broag
connected with the Web environment and the band Internet connection

use of email

needed

Suggested
modules/topics
(ICDL —International
Computer Driving
License- standards,
simplified)

» Concepts of Information Technology (main componefis PC, peripheral units,
software and hardware, applications, etc.).
» Using the computer and managing files (operatirggesy, tools, virus protection, file ar

folder management).
« Basic “Office” application.

» Word processing (creating and formatting documargs,of cut and paste, copy and

moving, generating tables).
» Spreadsheets (“Excel”).
» Databases (“Access”).
* Presentations (“Power Point”).

* Information and communication (ability to use theNd Wide Web, basic concepts of

the Internet, search engine tools, ability

to usaik etc.).
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Priority 4

Subject Aims/Objectives Target Kind of training and
groups suggested duration
Environmental To reinforce the knowledge about Egyptian| All NCS staff | Extensive, divided in
legislation, law legislation on public administration modules of 2-3 days
enforcement
To improve and update the knowledge of Each module will be
national and international environmental dedicated to the study of
legislation specific environmental
regulations and will be
attended by staff involved in
the related fields
Integration of theory and
practice, case studies
evaluation must be part of
each module
Suggested » Egyptian national environmental legislation, geharal sectorial.

modules/topics

« International legislation, conventions, obligations
 Public administration regulations and procedures.
« Violations, regulations, procedures for law enfoneat.

Priority 5
Subject Aims/Objectives Target Kind of training and
groups suggested duration
Reporting skills To ensure effectiveness to all the reporting All NCS staff| Intensive, developed in 3-5
activities within the Egyptian PAs system | (except days
managers),
To know the fundamentals of communicatigmccording to | Exercises and simulations
specific
To understand the main differences betweemeeds
oral and written communication
To be able to write a clear and complete report
according to NCS standards and forms
To be able to get ready documents, projects
etc according to requested formats
Suggested . Fundamentals of communication: theory and practice.
modules/topics . Main principles of written communication.
. Writing and reading: how to develop synthesizing describing abilities.
. Reporting skills.
. Kinds of reports and NCS system standards and forms
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Priority 6

Subject Aims/Objectives Target | Kind of training and
groups suggested duration
Basic knowledge of To spread or enhance knowledge of Eng | All NCS Extensive, developed ir-6
English language language within NCS personnel staff, months and divided in short
according to | modules of 2-3 hours for a
To make sure that all NCS staff may reach [s&pecific total of 4-6 hours per week
least the A2 level of knowledge (according tmeeds Audiovisual equipments
the levels described by the Council of Europe needed
- “Common European Framework” for
English language learning, teaching,
assessment)
To give everybody opportunity to
communicate (speak, write, listen, read) in the
most widespread and known language aroyind
the world
Suggested . Introduction and main concepts.
modules/topics . Verbs, nouns, adjectives, articles.
. Vocabulary and sentences.
. Speaking (overall oral production, overall spoketeiaction).
. Listening (overall listening comprehension).
. Reading (reading for information and argument, pssing text).
. Writing (overall written interaction, correspondencreative writing).
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5.4.2. Ranks, positions and job targeted trainingroposals

(listed by proposed priority, according to TNA results and declared expectations)

A) PA Managersand other NCS top ranks personnel

Priority 1
Subject Aims Target Kind of training and
groups suggested duration
Team building activities | To build and strengthen relationships andAs Intensive, developed in 2-3
to facilitate communication between the| managers angdays
participants other top
ranks Training method must be
To improve relational skills of participanigpersonnel at | based on participatory
central and | approach and sessions mus

To promote networking and collaborativ
approach of participants in their work

gegional level

be leaded by qualified
facilitator(s)

Simulations and project
works for planning
networking initiatives

Suggested modules/topics
and guidelines

Ice-breaking and team building introductory actést
Group activities aimed at sharing problems and obimanagement staff and to
identify possible improvements (i.e. how to impravetworking and communication

within the system, and/or other outputs)

Participatory planning principles

Protected Areas Learning Network

Networking and exchanging experiences

Priority 2
Subject Aims/Objectives Target | Kind of training and
groups suggested duration
Human resources To improve human resources managen PAs manager | Intensive, developed ir-5
management skills and all othel |days

NCS personng

To understand the role and importance @fith

staff coordination, motivation and trainin
in PAs management

To enhance participants ability to organi
work in team and to solve problems

To promote the quality of leadership ang
related competencies of participants

To improve the performances evaluation
capacities

goordination
responsibilitie

ze

Training method must be
based on participatory
approach

Short traditional training
sessions (lectures) must be
followed by individual and
group exercises, i.e. role plg
and others

Attending the course “Basic
communication skills” is

highly recommended before
the HRM training

Ly

Suggested modules/topics
and guidelines

Fundamentals of communication.

Human resources as “key” factor of effective PAs)\agement.

Group dynamics and the role of leader.
Leadership and facilitation (directive and partitipe approach).
Promoting group work; group conflicts and how todahem.

Conflicts resolutions, problem solving, evaluatafrstaff performances
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Priority 3

Subject Aims/Objectives Target Kind of training and
groups suggested duration
P As planning and To spread or enhance knowledge of principl€As Intensive, developed in 2
management and techniques of PAs planning, including | managers angweeks (full time), in
planning for specific issues other NCS | sequence
top ranks
To update mangers’ knowledge and personnel at | Case studies evaluation mu
background about planning and managemementral and | be important method of
regional level| training
To ensure an effective management to
Egyptian PAs according to the main Project work aimed at
international conventions and strategies for putting into practice the
biodiversity and landscape diversity “lesson learnt” must be part
conservation (e. g. Durban Action Plan) of the final module
Suggested « Egyptian legal framework concerning planning anchaggement in PAs.

modules/topics

NCS standards and recommendations.
Physical and landscape planning.
Financial planning.

Action Plan and Management Plan.
Principles of strategic planning.
Planning for objectives.

PAs management.

Priority 4
Subject Aims/Objectives Target Kind of training and
groups suggested duration
PAs management To update managers’ knowledge and PA Intensive, developed in 1
and sustainable background, about Protected Areas managers angweek (full time)
development planning | management and the connections with the | other NCS
local sustainable development issues top ranks Case studies and best
personnel at | practices evaluation as part
To improve managers’ capacities to promotfecentral and | of training
stakeholders involvement for participatory | regional level

sustainable development planning and co-
management

Final project work aimed at
identifying guidelines for

designing local developmer
plans

Suggested
modules/topics

Strategic planning principles.
Local Agenda XXI implementation.

Development and Sustainability: definitions, cortsemdicators.
Sustainable development planning (main actors talébolders).
Stakeholders involvement and participatory planning

Role of PAs in economic development.
Tools and opportunities for local stakeholders.
Participatory management principles.
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B) Managers and Rangers (grouped according to TNA results and to duties and responsibilities

declared).
Priority 1
Subject Aims/Objectives Target | Kind of training and
groups suggested duration
Biodiversity conservation | To create a common cultural backgrot | PAs Intensive course developt
principles and techniques | about Biodiversity conservation issues gmdanagers anflin two weeks, in sequence.
actions undertaken at international and | rangers, CO
national level (CBD etc...) employees
with specific | Final project work:
To know the definition and “state of art” | role in the -planning the main steps g
of biodiversity at genetic, species, matter a Biodiversity Conservatio

ecosystem level in Egypt, in comparisor
with global trends

To have an overview of main monitoring
and management techniques for plant a
animal biodiversity in terrestrial and
marine habitats

To understand the role of environmenta
communication and education for
successful biodiversity conservation

To be able to set up guidelines for
biodiversity conservation strategies and
actions

Strategy at local level
-planning the main steps f
CEPA activities on
biodiversity

=)

D

Suggested modules/topics
and guidelines

concept of biodiversity.

biodiversity conservation.
Conservation biology principles.

classroom and field activities.

biodiversity conservation.

Opening session aimed at sharing views and peoreptif participants about the
Biodiversity: definitions, values, treats and conaéion issues.

The CBD and other international agreements as fegaework for action.
Visit(s) to area(s) significant for existing probie and/or actions undertaken for

Biodiversity monitoring and management principkasalysis of case studies;

The role of communication, information and publcaaeness strategies for
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Priority 2

Subject Aims/Objectives Target Kind of training and
groups suggested duration
Communication, To be able to apply the principles and basig PAs Intensive, 5 days full time
Public Awareness and | techniques of effective communication for | managers ang
Environmental different objectives and target groups rangers Project work:
Education: principles -guidelines for developing
and techniques To be able to deal in an effective way with CEPA actions at local level,
local communities stakeholders
To create a common cultural background
about EE
To know and be able to put in practice the
main principles, steps, and tools for awareness

strategy and related actions development

Suggested
modules/topics

¢ How to improve communication effectiveness.

« Communication and group dynamics. Role play androgixercises.

» How to face and manage conflicts (fundamentalstackniques).

» Working with local communities: opportunities arehumunication strategies.
e Towards a common vision of Environmental Educatlmef history of the discipline; EE

and Education for Sustainable Development

» The role of EE in PAs development; international aational case studies
¢ Implementing environmental CEPA (communication,adion and public awareness)

strategy: principles and methods.

Priority 3
Subject Aims/Objectives Target Kind of training and
groups suggested duration
Environmental Education | To create a common cural backgrounc | PAs Intensive, 1 week (full time
and Sustainable about EE and SD principles and issues | managers and
Development issues rangers, CO | Project work:
To focus on the relationships existing | employees | -guidelines for an EE project
between Education and Sustainability, andith specific |in an Egyptian PA
to understand the role of EE in PAs role in the --guidelines for a “junior
management matter ranger” program for

To be able to apply the main principles

development

and methods of EE and ESD design and

Egyptian PAs

IUCN CEC experts should be
involved

Suggested modules/topicy

and guidelines

Ice-breaking exercise aimed at introducing theethjpatter of the course.

» Development and Sustainability: definition and cepts.

» Towards a common vision of Environmental Educatlmref history of the discipline;
EE and Education for Sustainable Development.

» Fundamentals of EE planning and evaluation.

» “Think globally, act locally”: from internationatmategies to national and local
policies for Sustainability and CEPA implementation

* The role of EE in PAs development; case studielysisa
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Priority 4

Subject Aims/Objectives Target | Kind of training and
groups suggested duration
English for To improve and reinforce English PAs Intensive, 1 week (full time)
environmentalists language skills in particular concerning thmanagers and
correct use of technical terms and rangers Provided by an experienceg

environmental vocabulary

To improve reporting capacities in Engli

h

»]

specialised training unit fron
NEETCE (Network of
European Environmental
Training Centre of
Excellence)

Before course start, training
unit will be engaged in
assessing the level of
language knowledge of
participants

=)

Suggested modules/topi
and guidelines

Training modules will be decided according to indial language knowledge, whic|
will be previously assessed by the specializeditngiunit

>

C) Rangers
Priority 1
Subject Aims/Objectives Target Kind of training and
groups suggested duration

Biodiversity monitoring
and management

To be able to carry out biodiversity
surveys and monitoring activities based
participants’ qualification and role in PA
biodiversity management

PAs rangers
on

D

Several technical modules
(3-5 days) held in different
locations suitable for the

monitoring technigues to be
learnt

Availability of necessary
instruments and tools

Project work: biodiversity
mapping and/or species
catalogues and data
registration

Suggested modules/topics
and guidelines

» Presentation of scientific principles and methamsltie monitoring and managemer
of specific “groups” of plants and animals in diffat habitats.
* Training on-field about related techniques (speidestification, conducting surveys
and inventories, dealing with particular speciespping techniques, radio-tracking,

etc...).

 |.T. applied to biodiversity monitoring and managem
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Priority 2

Subject Aims/Objectives Target Kind of training and
groups suggested duration
GIS, IT and practical | To spread specialised GIS knowledge and | Rangers Extensive, developed in 6
applications know-how within the category of rangers, in (environment| months and divided in short
order to facilitate their everyday work on theal modules of 3 hours per weeg
territory researchers)
Possibility of some kind of
To foster the versatile use of GIS technology “on the job” follow up
for all the mapping-related matters in
Egyptian PAs system All the technical equipment
must be available
To give rangers and other personnel involved
in patrolling a further instrument to
investigate the territory
To enhance the development of scientific
papers and thematic maps
Suggested « Fundamentals of GIS software, raster and vectdetd, database, queries.

modules/topics

Projects. File management (shapefiles).
Raster and vectorial mapping.

Printing of maps.

Mapping. Basic and thematic maps. Projections.
Database design. Fields creation. Kinds of data.

Application of achieved capacities to realisticecatudies.
Use of GPS and connected opportunities. Transfdatf in a GIS environment.

Priority 3
Subject Aims/Objectives Target | Kind of training and
groups suggested duration
Safety and other specific | To promote the prevention of accidents | Rangers 1 week of intensive

technical skills

and emergency situations in PAs, by the
implementation of “safety oriented”
procedures and behaviours

To know and be able to apply first aids
techniques

To be able to lead rescue operations

instruments necessary in prevention,
search and rescue activities

To be able to use most important tools and

training

ur

Very practical experience
to be done outdoor with
the use of specific
equipments

Suggested modules/topicy

and guidelines

* First aids and emergency operations.
* Injured people rescue.

equipments, etc...).

Preventing accidents and emergencies: the rolafif s

» Planning, organizing and coordinating rescue a@wiluse of radios and satellite

Other specific technical
skills

Other technical skills such as: fire fighting, odbds
driving, survival techniques etc. could be the sabpf
specific modules, once assessed their feasibidiget on
the number of parks and staff with the specificchee

Very practical training t
be done outdoor with the
use of specific equipments
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Priority 4 (see note at the end of the chapter)

Subject

Aims/Objectives

Target
groups

Kind of training and
suggested duration

Basic skills of
environmental
interpretation

To know the history, aims and principleg
of El

To be able to apply basic techniques for
informing visitors and communicating in
creative and effective way the values of
parks and the needs of conservation

To know the several media of El and the
role in PA management

To understand the main principles of
nature trails planning and design

To be able to design a guided visit targe
to different audiences

achools

ted

Rangers and
other staff
dealing with
visitors or

ir

1 week (5/6 days) full
time, many outdoor
training sessions

Project work aimed at
preparing an interpretive
trail or a guided visitor
interpretive leaflets

Attendance to the course
“Basic communication
skills” should be a pre-
requisite for taking this
course

Suggested modules/topics
and guidelines

* Ice-breaking activity and presentation of particifsa

Role of interpretation for park and vis

The “key words” of interpretation: the

interpretive guided visit.

Fundamentals of interpretation: history, evolutiaims, role.

itor managein

Recall of basic principles of communication andugr®dynamics.

ory and pieet

Designing and conducting interpretive sessiongigiples and techniques.
Project work: selecting the area, objectives, trgrtals for planning an

Priority 5
Subject Aims Target | Kind of training and
groups suggested duration
Advanced computer skills | To provide advanced training to fulfil Rangers Theory and practice,

specific needs for carrying out different
duties

To provide advanced training for using
special equipments and software

programs, needed for implementing IT
biodiversity monitoring, or environmenta
guality monitoring, natural resources

]

management etc...

computer classrooms and
technical equipment
needed for practicing

Duration depending on
capacities to be develope

[®N

Suggested modules/topics

and guidelines

identifying more specific requests.

» Topics and modules to be further indicated, aftern depth assessment aimed &
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D) Administrative personnel (accountant, clerical, administrative, legal affairs staff)

Priority 1

Subject

Aims

Target
groups

Kind of training and
suggested duration

Advanced computer skills

To provide advanced training to fu
specific needs for carrying out office wo
according to administrative personnel
different tasks

Administrative|
[lpersonnel

Theory and practice
computer classrooms,
software and technical
equipment needed for
practicing

Duration depending on

capacities to be develope

[oN

Suggested modules/topics
and guidelines

* Filing, accounting, data bases design and impleatient, etc...

» Topics and modules to be further indicated, after a in depth assessment,
aimed at identifying more specific requests.
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E) Community Guards

Priority 1
Subject Aims/objectives Target | Kind of training and
groups suggested duration
Safety and accident To promote the prevention of accide Guard: Extensive, in modus of

prevention, first aid.
Visitors assistance

and emergency situations in PAs, by the
implementation of “safety oriented”
procedures and behaviours

To increase the possibilities to respond fo
emergencies in PAs, improving first aid
and search and rescue skills

To improve information and orientation
services for visitors.

2-3 days for each topic, o
1 week of intensive
training

4

Very practical experience
and simulations, to be done
outdoor with the use of
specific equipments

Suggested modules/topics
and guidelines

» Preventing accidents and emergencies: the rol&aff s

« First aids and emergency operations.

» Cooperation to search and rescue operations.

* Basic use of technical equipments (radio,GPS etc...)
* Principles and methods of communications with eisit

Priority 2
Subject Aims/objectives Target | Kind of training and
groups suggested duration
Patrolling To improve environmental patrolling Guards 2-3 days of intensive

and technical skills

effectiveness in PAs for preventing
violations, accidents, emergencies

To improve the reporting skills of guardg
and to integrate patrolling with other

environmental monitoring activities in PAs

territories

training for each module

Very practical training to
be carried out outdoor with
the use of specific
equipments

Suggested modules/topics
and guidelines

» Environmental violations : what, where, how, who
* How to interpret, detect and how to prevent violas

» Basic monitoring techniques and reporting skills

* Other technical modules (fire fighting, off roads driving ,rock climbing, survival
techniques etc.) to be decided according to specific requests of Protected Areas

and to duties/tasks assigned to Guards

NOTE: Environmental interpretation was not perceived asimportant activity for Rangers or

other staff. Nevertheless, it is considered heteaming course to carry out if NCS management
policies shift to assure more attention towardsaational and visitors services, as desirable and

as implemented in all PAs systems.
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NCS Nature Conservation and Management Centre (NCML
Swot Analysis and proposals

Foreword

This report on the Nature Conservation and Manager@entre (NCMC), located in
Sharm El Sheikh, is part of the Training Needs Assent included in the component
“Capacity Building and Institutional Support to tNature Conservation Sector (NCS)”, of
the Egyptian Italian Environmental Cooperation Paog, Phase 1.

The Program considers the Training Centre as aworitapt tool for the training activities

that should be implemented for enhancing the ctipacof the NCS staff over the next
years; therefore, an evaluation of its past aatisjt of its facilities and equipments,
possibly based on a SWOT analysis, was requestgd, the aims of identifying and

proposing improvements to be implemented to fulfié Program objectives.

An additional aim of the analysis was the feadip#ivaluation of initiatives for enhancing
Centre at international level and, possibly, fantifying opportunities for increasing its

self-financing capacity.

To respond to the TOR’s requests, a survey of @€ was carried out, with an in depth
screening of the existing structures, facilitied aquipments available.

Previous training experiences carried out have lomtked and documents concerning
possible future developments have been collectedrf@ccurate evaluation.

NCMC officials have been interviewed and an inforimainstorming and workshop, for a

shared vision of possible future enhancing iniiegi was also carried out.

The results and the related proposals are desdnixedbelow.

NCMC Swot analysis and proposals, page 2/27



1. SWOT Analysis

(Based on survey, study of available documents anmoterviews)

1.1. Introductory remarks A): the Centre

The Nature Conservation and Management Centre (NCM& established in 2000,
through an international cooperation program betwbe Egyptian Government and the

European Union.

The main mission of the Centre is the improvemdntanagement skills of Protected
Areas personnel, but it operates also as a fa@lmjilable for conferences, seminars and

research at national and international level.

The building is located in Sharm EI Sheikh, in $o&inai, close to Ras Mohammed
National Park and in a barycentric position in extpof other important Protected Areas,
as well as in respect of several Middle East coemitwhere a high number of Protected

Areas do exist.

The Centre has been operative for training coussgsajnars and has hosted several groups
of students from Egyptian and foreign Universitiest, generally, activities in favor of the
NCS personnel have been carried out accordingdasienal needs and on request of other

users.

The training facilities offered by the Centre areanerous and range from conference and
lecture halls to open air amphitheatre, all equibpéth technical teaching tools; a small
library is also available and a classroom for corapand GIS training is at disposal too.
Accommodation and lodging is in separate buildingish a dining hall, a well-equipped
kitchen; double or single rooms, air-conditioned arith en suite toilets, are available for

a maximum of 50 persons.

The overall evaluation of the Centre and its fdesiis summarized in the SWOT table.
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1.2. Introductory remarks B: The SWOT Analysis

SWOT is an abbreviation for Strengths, Weakne$3ppprtunities, and Threats

A SWOT analysis is usually considered a useful foolauditing the overall position of a
given business and its environment and should &e as an important part of the strategic

planning process.

Factors evaluated when developing a SWOT analysismternal and external

Factors internatio the examined institution are usually classifsd

-Strengths (example: a number of individuals adejta the work to be done), or

-Weaknesses (example: an insufficient technicglgmation of the staff).

Factor externato the considered institution are classified as:

-Opportunities (example: a new law for the impletaéon of new programs), or

-Threats (example: the emergence of other ingtitgtcompeting in the same activity).

Some “key” areas considered when developing a S\&i@ilysis and when identifying and

evaluating the single items, may be exempliisdollows:

Strength may be a strong brand name, or a goodtat@u among customers, or

competitive costs of services delivered, accesdigh quality of natural resources,

motivation of staff, etc...

Weaknesses are the lack of certain strengthspo@: reputation among customers, high
costs of services, obsolete facilities, difficuéivel connections, etc...

It may be considered an Opportunity, a new demancutomers, the availability of new

technologies, the facilitation of international baages, etc...

Threats are, for example, new stricter regulatiand barriers for exchanges, shifts in

customers’ preferences, competition by other mstihs offering the same services, etc...

Often strength may be “mirrored” by weakness anldemwthis happens, the evaluation of

the situation should lead to the identificatiorrelited opportunities.
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For example, in the Sharm El Sheikh Training Certese, its location in a well
internationally known area may be a strength, faogdhe weakness of a surrounding
example of unsustainable development, that coultdebow offer an opportunity do

develop educational and training initiatives fostsinable tourism management.

1.3 Introductory remarks C: The SWOT matrix

The analysis should lead to strategies that takacoount the picture arising from the
described process. In the “business world”, the sgually done is the construction of a

specific “matrix”, which is illustrated in the falving table.

Strenghts Weaknesses
Opportunities S-O strategie W-O strategie
Threats S-T strategie W-T strategie

The matrix, after all, it is a hint to look at tlsguation considering problems with a

positive attitude and a constructive approach.

More in detail, the S-O strategies should pursugodpnities that are a good fit to the

considered institution strengths; W-O strategies @med to overcome weaknesses to
pursue the opportunities.

S-T strategies should identify ways to put in pgcthe institution’s strengths to reduce or
eliminate its vulnerability to external threats, ilghW-T ones should develop plans and
methods to prevent the institution’s weaknesses froaking it susceptible to external

threats.

1.4. The methods and the background

As previously mentioned, the NCMC was visited bg thternational consultant in charge
for the Training Need Assessment in order to evaluts general conditions and the
possibility to improve its role, functions and adtes, as well as its potential to be used as
a “regional training centre of excellence”, alseoed to new initiatives not necessarily

dedicated only to PAs personnel.
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For accomplishing this task, an accurate survey tlag involved all the facilities and
equipments of the Centre has been carried outradepth interviews have been made to
testimonials.

The existing reports on courses developed in tle pave been examined and also the

evaluations made by trainees have been taken amsideration.

It has been organized also a specific meeting wéiming experts and personnel of the
Centre, for identifying, discussing and evaluatogsible new actions for the development

of the structure also at international level.

A “brainstorming” session has been promoted anditited by the visiting expert, so to
share a common vision and to design a “draft” mtoje a participatory approach, to be
further developed according to NCS evaluationsaeusions.

Moreover, an in depth interview with the former rager of the Centre has given the
opportunity to gather a more compete picture ofsiheéation and useful hints for proposing

its the possible future development.

It is important to point out that a SWOT analysis de subjective, being influenced by the

experience of the author(s) in the specific fiedd &y his (their) vision.

For this reason, it may happen that a SWOT cowe ldéfferent versions even when given

to different analyzers the same information abbetitstitution and its environment.

In this case, it is important to clarify that theatiation of the Sharm EIl Sheikh Centre has
been based also on the experience of the intenadticonsultant, who has promoted,
established and managed training centers andrigpinitiatives for PAs at governmental
and non-governmental level. The recalled experienctudes —acting as leader of a
specific IUCN WCPA Europe task force- the creatioh a Network of European
Environmental Training Centers of Excellence, urttierauspices of IUCN WCPA-World

Commission on Protected Areas.

NCMC Swot analysis and proposals, page 6/27



1.5. The SWOT Analysis table

Strengths

Weaknesses

Training Centre established by an EU
international cooperation project: therefor.
it may be considered “accredited” for
obtaining support for future initiatives.
Facility located close to Ras Mohammed
National Park, so to facilitate on field
experiences and practical activities for
trainees.

Many important protected areas in the Sir
and Aquaba region relatively close to the
Centre.

Outstanding and attractive environmental
features and training resources (desert, s
coral reefs) close to the Centre.

Lodging facilities recently built, in good
maintenance status.

Complete equipment for full board
accommodation, with separate areas for
teachers, VIPs and trainees.

High number of accommodations (for 50)
available.

Complete set of equipments and multime
training tools.

Classroom for computer and GIS training
Library.

Separate spaces for plenary lessons, gro
works.

Amphitheater available for open-air lectur|
and other activities.

Training courses, also of international lev
already managed and good experience
gathered.

Good relationship with Universities, also &

international level.
Staff in service motivated and skilled.
Good travel connections, ferry boat (RS

coast) and close to an international airpor

TC located in a world renown and attracti
tourist area.

TC located in a highly exploited tourist

Scarce or inadequate “marketing” of the 1
in the local context.

Scarce educational activities for tourists.
Scarce educational and training initiatives
for resident citizens.
Promiscuity of the accommodation: too fe
1&ingle rooms, 4 beds rooms with only one
bathroom/toilet shared.

Classrooms furniture needs some
upgrading.

eRoor or missing resources for the
continuous maintenance of the whole
facility.

No double or triple sets of teaching tools
(beamers, projectors etc...) available.
Insufficient permanent training staff.
Training activities more “occasional” than
scheduled in a NCS Service-wide yearly
plan.

diéew or no trainers specifically trained in t
field of adult education and in teaching
methods.

Scarce training initiatives aimed to respor
updequately to the obligations arising from
the enforcement of International
e€onventions.

Small library, not organized with
cnultimedia equipment.

At

—

earea, in an overall “unsustainable” setting|
C

W

d
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Opportunities

Threats

To develop further cooperation with EU.
To become a Training Centre of Excellen
for Protected Areas personnel at regional
(Middle East-WESCANA) level.

To become partner of the NEETCE, the
Network of European Environmental
Training Centers of Excellence, under the
auspices of IUCN-WCPA Europe.
To develop a NCS Service wide, strategiq
training plan for Protected Areas staff.
To offer training courses on environmentg
topics for other Egyptian Agencies or
Institutions.

To establish a new, well trained, multi
disciplinary and staffed enough, training
team.

To respond to the present and future
conservation challenges arising from the

enforcement of International Conventions,

To develop educational and “training”
initiatives aimed to the visitors to the
neighboring National Park (s).

Possibility to develop educational and
training initiatives in the field of sustainab
tourism for resident citizens involved in
resorts management.

Possibility to develop more effective
cooperation with Universities, for applied
research.

Possibility to develop and market
educational and training initiatives at
international level, for contributing to the
self financing of the Centre and to the
increase of the budget available for trainir
in favor of NCS staff.

To promote cooperation with internationa
Organizations operating in Egypt, acting &
“training provider” for implementing
ongoing projects. or as facility that may bg
leased.

Progressive decay of the buildings if not
cenaintained for lack of financial resources
Undervaluation and insufficient use of a
resource that may be vital for the NCS

development strategies.

Unbalanced costs-benefits ratio.
Demotivation of staff .

“Survival”, Vs. liveliness of the Centre.

al

g

S

D
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1.6. A possible SWOT matrix

A SWOT analysis, as above cited, may lead to audirSWOT Matrix and, afterwards, to
the formulation of a “strategy” that describes ckipes, identifies actions to be done for
implementing the strategy, identifies all the reses (human, social, legal, political,
financial) available, selects tools and to be wm®didescribes the pertinent time planning.
The formulation and the implementation of any siggt is, of course, a privilege/
responsibility belonging only to the authority respible of the considered institution.
Therefore, the following Matrix, and its treatmemust be seen only as a suggested
methodology for outlining possible solutions to fh@blems highlighted by the SWOT

and for planning and developing, later on, a pdsstrategy.

Strengths Weaknesses

Opportunities | S-O strategies W-O strategies:

-To strengthen relationships with| -To reinforce the staff of the TC,
EU, single European Countries apdstablishing a permanent Training
other Countries and Institutions | Team, supported by administrative
worldwide, in order to promote a | and technical staff.

permanent international -To establish a “marketing and a
cooperation. fund raising” unit within the

-To look for, and to negotiate Centre, capable to explore and
access to EU resources available pursue existing funding lines at
for Mediterranean environmental | international level.

cooperation programs. -To develop initiatives for “making
Ditto, with UNPE; UNESCO, friends” with foreign tourists.
FAO, US AID etc... -To establish a “school” for

-To negotiate agreements with th
NEETCE network, for joining the
network, sharing experiences,
implementing exchanges of staff,
developing training courses.

-To promote an agreement with
IUCN, to be considered a point of
reference for training and
education at WESCANA region
level.

-To develop a specific program
aimed to involve universities in th
development of the Centre.

-To carry on a specific training
course aimed to establish a
permanent, “training team”.

esustainable tourism in Protected
Areas, involving stakeholders, an
to develop training programs for

S.E.S. citizens and entrepreneurs.

-To reinforce cooperation with
Agencies and International
organizations working in Egypt.
-To improve number and types of
training aids and technical
equipment, updating software an
hardware.

e-To acquire spare parts enough t
respond to emergencies or failureg
-To refurbish part of the

accommodation facilities, creating

more single and double rooms.

(continues)

A=)

2S.
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continued

Strengths

Weaknesses

Opportunities

S-O strategiecs

-To develop a training strategy fo
the implementation of the
international conventions at
Regional (WESCANA) level.

-To create a catalog of the
experiences existing within the
NCS organization, at central and
local level, to be valorized as “ca
studies”, or transformed in trainin
opportunities to be marketed at
wider levels.

-To select NCS staff members,
working at central and local level,
to be involved, after a specific
updating, as trainers.

-To design and market education
initiatives aimed to the tourists ari
to visitors of the protected areas
existing nearby.

-To “market” the TC, offering its
facilities as a “Campus” for
Universities and Institutions, at
international level.

-To “specialize” in training for
Marine Protected Areas
management.

-To organize cultural, educationa
and interpretive activities in the
Centre (amphitheater) for S.E.S.
tourists.

-To design and “market” at
international level non-
conventional training and
educational initiatives (summer
institutes, outdoor recreation and
learning etc...).

-To promote cooperation
agreements with leading NGOs
worldwide.

W-O strategies:

I -To improve number and types of
texts and other goods for the
library.

-To set up a wide-band, high
speed, satellite internet connectic
-To “market” at international level
non-conventional training and
s@ducational initiatives, for fund
graising.
-To offer training opportunities to
NGOs, worldwide, for fund
raising.

2B

Continues
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Continued Strengths Weaknesses

Threats S-T strategies: W-T strategies:
-To “use” the image of the centre| -To “market” the Centre at national
to collect resources enough for theand international level, so to
maintenance and the upgrading ofachieve a leading position at
the building and the equipments.| Regional WESCANA area.
-To highlight the importance to the-To implement “team building”
Centre towards the whole NCS | actions for keeping pride and
organization, and towards other | motivation high.

Egyptian Agencies or Institutions| -To adopt methods for an objective

-To keep the Centre “alive”, evaluation of the training staff
promoting and supporting performances.

conventional and non-conventionadTo highlight the Centre as an
training and educational “incubator” of the NCS staff’s
opportunities. skills, increasing the “sense of

-To create special “events”, on | belonging” among all the

regular time scale, to promote andpersonnel on duty.

keep alive the image of the Centre-To adopt transparent methods fqg
application and admittance of NCS
staff to training courses.

=

As previously stated, the evaluation of both SWQTd &5wot Matrix is subjective,

reflecting the experience and the vision of thdnaut

However, the results ad suggestions that have blesoribed are considered acceptable
and accurate enough to be used as starting pomtésigning and developing an overall
strategy, for improving the significance, the raed the possibilities of the Centre at

national and international level.

Some proposals and specific actions will be desdrib the following chapters.
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2. Evaluations and proposals concerning the traimig courses

(Based on SWOT analysis and matrix, on interviemég @n available documents)

No training courses were in progress at the timehef visit: therefore it has not been
possible to interview trainees, nor examine thergmumaterials provided, the methods

implemented, the training plan designed.

The results from the interviews and the readingwaiilable documents have shown that:

-training coursesiave been provided successfullyntil now, but apart from a “training
calendar” planned or organized on yearly basis, apdarently more responding to

occasional needs than according to a service-tadleing program;

-specific evaluation forms filled up by trainee®wsithat the courses’ quality has been
widely appreciated and that, more in general, traiees have been highly satisfied both

by training methods and contents and by lodging anéccommodation.

-a catalog of available training courses has beedyzed by the Centre, showiagyood
potential concerning the capacity both to design ah to market training course. The
catalog, however, is a “proposal” and no capaciylding initiative according to its

contents has been actually developed.

For what it concerns the future offering of trampicourses, it is considered important to

adopt (or reinforce and update, if existing) a mdtiogy for:

« compiling a preliminary document which summarizesl @larifies the aims, the
objectives, the duration and all the other tecHracal logistic issues related to a
course to be provided;

» defining and describing the training objectivesafic for any kind of course;

» drawing up a complete and detailed course progoam;f
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* preparing a detailed single lesson/activity plaatisg objectives and describing
methods and tools to be used, in a form to be dewhpiy the teacher/trainer before
providing the performance;

* assessing continuously training quality, by dailaation to be done by trainees,
using a daily evaluation form;

* assessing training results and quality by a finalation from the trainees, using a

final evaluation form.

A series of draft models for the mentioned stanslamdd forms is proposed Annexes
2.1; 2.2; 2.3; 2.4; 2.5; 2.6All these documents have been adapted from thdtsesi

various international experiences, aimed to eshbBommon training standards for

Protected Areas Staff, carried out with the suppmdrttUCN World Commission on

Protected Areas.

3. Evaluations and proposals concerning the traine and the TC staff

(Based on SWOT analysis and matrix, on interviemég @n available documents)

According to the results of the interviews andhe interpretation of available evaluation
forms, concerning former training courses, it candssumed that the “trainers” which

have been involved in the activities of the Centese:

-competent and well prepared in their different/speific fields of activity,
-able to work as an interdisciplinary team,

-motivated and willing to contribute effectively.

In the same time, it is evident that the “traine@though expert in their own discipline,
lack of specific preparation in training methodsteaching and adult education principles.
Therefore, if the NCMC role and activities must l@graded, improved and enhanced, it
is strongly recommended that NCS would implementspecial project” aimed to the
establishment of a permanent “training unit”, whiclshould be made by:
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-Administrative and managerial staff
-Technical and maintenance staff

-Multidisciplinary Training Team

Moreover, it is also recommended that a serviceevadrvey would be implemented, in
order to identify those NCS staff member who, adoay to their qualifications, could be
involved as skilled “practitioners” in training a®e, seminars and so on, making available
to trainees their experience.

The selected people, if they want to be involvettaming activities, should attend to short

seminars or courses on basic adult education ptexand basic teaching methods.

It is also recommended that NCS would promote mamaums of understanding with
leading Egyptian Universities, or other educatidnatitutions, so to have the possibility to
involve as lecturers university professors, graediaspecialists and researchers from

scientific departments.

3.1. Proposals for the establishment of a permanefiraining unit”

It is suggested that the existing structure wouddilcreased and completed with staff

having various skills, adequate to carry on théedgint duties.

In the following table are outlined some proposaiginly concerning the higher levels of
responsibility, i.e. General Manager and Deputy &gars.

Trainers are also indicated, with the outline @itlhesponsibilities and duties.

Their selection should assure the presence in tf@nihg team” of a wide range of
environmental and technical disciplines, but aldmiistrative and legal.

Selected trainers must have remarkable communicatid organization skills, capacity to
work in groups and to keep good interpersonaligiat

Their number is to be further evaluated.
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PTU Table

Job title/Role

Responsibilities

Duties

Number

NCMN
Manager/principal

To supervise, as principg
the overall NCMC
management.

[, To agree with NCS central
office the annual training
plan, according to NCS
training strategies.

To develop the yearly
training courses calendar.
To prepare the annual
budget.

To superintend all the
administrative and training
activities.

To lead the training team.
To manage relations with a
possible actors involved in
training and educational
initiatives developed by the
NCMC.

To contribute to the
development of the Centre.
To superintend Public
Relations, front office and
fund raising activities.

To give lectures.

Deputy manager-
Administrative

To organize and supervig
all the administration.

gAccounting, budget
administration, human
resources administration,
P.R., promotion, marketing
of the Centre, fund raising,
lodging and accommodatio
management supervision.

Deputy manager-
Technical

To organize and supervig
all technical matters

related to the life and
running of the Centre.

éMaintenance and upgrading
of the facility and of all the
equipments.

Deputy manager-
Education

To assist in plannin
managing and supervisin
training initiatives.

Course yearly plan design,
gcourse management, trainir
team coordination, courses
planning and evaluation,
annual reporting and all
what concern training issue
and the development of the
Centre as training institutiof
of excellence.

9
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Trainer-educator To assist and cooperate tdro give lessons and lecturgs,
the practical management{o carry on practical and on

the planning and the field activities, to assist
development of all teachers in preparing and
educational and training | 9'ind 1eSSons, 0 assist

trainers in their learning
process being present in
classroom and coordinating
team work,

to prepare teaching
materials, publications,
presentations, handouts,
propsetc.

To prepare reports.

initiatives.

The functional/operational organization should olgly be completed, with an adequate
number of assistants and other staff, selected radiogp to existing NCS ranking

regulations, for all other duties concerning theniang of the Centre:

Administration and general affairs

Accounting

Lodging, accommodation, house keeping

General maintenance of the facility

Technical maintenance of the equipments and tegehds
Drivers

Office boys

It is also important to stress that the personneblved in the NCMC must have an
excellent command of English language, at leaBtlalevel (according to levels described
by the Council of Europe-“Common European FrameWtwk English language learning,

teaching, assessment).

A command of a second language (Spanish, Frenctm#&e Italian, Russian) is highly

recommended too.
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3.2. A priority project: “training for trainers” ¢ ourse

According to the results of the TNA, and taking inaccount the Swot analysis and
matrix, it is possible to assert that actions for gtablishing a permanent training unit
must be considered, for NCS, a priority.

Accordingly, decisions to set up a training team agreviously described must beg
taken and a specific training course for its seleed members must be designed and
implemented.

It may be useful to remind that the creation of ttaéning team is important not only to
carry out, with certified qualifications and procees as well as with a highly favourable
costs-benefits ratio, the future service-wide frajrcourses, but also it is seen as a tool for
achieving at least two additional objectives:

-to increase the visibility of the Centre at regibWESCANA) and international level
and, therefore

-to develop educational and training initiativesl an market them in order to be helpful to

self-financing the NCMC running expenses.

3.3.  Course aims, objectives and structure

3.3.1. Aims (to contribute to NCS and NCMC stra¢sji

To establish and consolidate a permanent NCS tigimnit
To improve and reinforce training and operationkillss needed for developing NCS
training strategies and to run training courseslicdded to NCS staff, to other Egyptian

Agencies, to International institutions.

3.3.2. Objectives (to update and to reinforce staffacities and specific skills)

To enable trainers to design and develop effet¢taiaing courses (theory, practice)
To reinforce the basic principles and the dynarofesdult education
To enable trainers to give interactive lessonstange multi medial training tools
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3.3.3_Structure (how the course should be develapedules, length)

-Module 1

-Module 2

-Module 3

-Module 4

-Module 5

-Module 6

-Module 7

-Module 8
-Module 9

Introduction, ice breaking activities, ucge objectives, logistics, NCS
training strategies and role of the NCMC and oftta@ing unit/team
Perception, communication, group dynamieam building principles and
activities, creativity. Theory and practice.

Training needs assessments. Trainingranog and training courses design.
Selecting the objectives, evaluating the results.

Training principles and methods. Lessuans, exercises, classroom,
outdoor and on field activities. Adult learning. abhing techniques and
tools. Theory and practice.

Background knowledge concerning Proteétexhs and Biodiversity issues.
Protected areas “new paradigms”, international eatisns and PAs,
Egyptian PAs, regional PAs situation and views.

Guidelines for designing and planningismnmental education activities.
Formal and non-formal education: role of PAs. PAsdool for sustainable
development. stakeholders involvement. Theory aadtie.

Environmental training in practice: pidjevork for preparing a complete
(project, structure, objectives, lessons etc) ingincourse on...(to be
decided, but possibly related to biodiversity comination, education,
management topics).

At distance project work.

Presentation and discussion of the ptojeark. Course testing, lessons,
exercises etc... given by the trainees as final assint.

Course evaluation: possible adjustments and repdesicording to the new

skills acquired.

Length:

The length of the “training trainers” ceershould be five weeks, of which:
From module 1 to Module 7 two weeks, full time gars at NCMC.
Module 8, two weeks, project work, not necessailNCMC.

Module 9, one week, full time campus, at NCMC.
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NOTE:
Seen the particular importance of this course, it suggested that NCS involves an
expert organization for having assistance in planmg and delivering the training
activities.

The selected organization could be one of the NEETEpartners (see para.5), which
may involve in some steps experts from all the Netwk, so to promote an immediate
call for the foreign partners to “enroll” the NCMC in the Network and in the
development of the envisaged, shared, national amaternational activities.

The course may be carried out at the NCMC facilitis following the proposed training
schedule or, if funds are going to be available, imne of the NEETCE locations in
Europe (at least for the first two modules, carrying outdHast one at Sharm EIl Sheikh,
so the foreign expert can gather a clearer pictuoé the Centre, of its facilities and
potentialitieg.

This option may be useful:

-for starting relationship with NEETCE partners,

-for increasing the training team experience, givig a picture of how a training
institution works, what is “behind the scenery” of a successful training course, of
what are the most common problems and how they ar@ddressed etc...

All the NEETCE current partners are able to carry out this important assignment
(although some steps to be done for assessing adtémasibility in terms of dates,
scheduled activities and accommodation availabilifybut it is suggested that a choicg
oriented to Italy would be preferred.

The Italian cooperation is deeply involved in the Idture Conservation Sector
Capacity Building and Institutional Support Project, and may be pleased of such a
decision (and helpful too); the Italian Protected Aeas Federation would undoubtedly
support the initiative, also in the framework of the planned creation of &
Mediterranean Federation of Protected Areas.

U

4. Evaluations and proposals concerning facilities anédquipment

(As suggestedy the survey and how arising from the SWOT analgsid matrix)

4.1. Housing facilities-quests accommodation

As previously stated, the Centre is in generallpdyanaintenance conditions and roomy
enough to put up about 50 guests. However, the racconmmodation may be, for some

circumstances, uncomfortable because many roomscanemunicating and, being
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furnished for a double occupancy, actually theyehawnly one toilet/bathroom for 4
occupants and therefore may result too crowdedmfgromiscuous”.

Reconditioning works, to create more en suite t@teangements, should be planned if, or
when, resources may be available.

In the meantime, if marketing strategies will beplemented and courses offered to fee
paying trainees, it is suggested to reduce the eurob people hosted for each set of

rooms.

4.2. Training equipment and technical tools

The teaching tools and technical equipment actualilable are considered appropriate
and in good maintenance status.

It is recommended, however, to increase the nunobahe single items, so to allow
multiple training sessions at the same time arréptace some device in case of need or of
failure. A considerable amount and selection ofrsgzarts should be available as well,
also considering the relative difficulty to find fihe proximity of the Centre spare parts for
sophisticated equipments.

It is also suggested to increase the number of 8gmrtable/laptops, so to allow their use
to groups working at the same time.

A broad band internet connection should be provieéth routers and LAN fitted in each
training room, using the satellite technologieg #ra currently available.

Some very special instruments, such as a telesecoglket vision binoculars, waterproof
cases for cameras, digital SLR cameras wit objestigemi-professional video cameras
and DVD recorders and computer programs for imagegssing and editing should be
purchased. It is suggested also to dedicate afgpearkstation to the image processing,

provided with a computer equipped with multi-meléadware and software.

4.3. Library

It is desirable that the library would be enrichedth more textbooks, magazines,

audiovisuals and multimedia learning tools, cowgrthe largest amount as possible of
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subjects related to protected areas and other dinagfigeographical” environmental

matters.

It is recommended to implement a specific sectiedichted to environmental education
and training, to desert and arid Protected Areasag@ment, as well as to marine biology,
marine protected areas, coastal reefs topics.

The library should be equipped with a PC multimeg@kstation, broadband connected
and with software suitable for processing dataiarapes.

A “heavy duty” photocopier, with spare parts, slibbé available, a bookbinder tool and at
least two laser printers, one of them heavy duty emlor, with an adequate supply of

toners and “first aid” spare parts should be pregitbo.

It is recommended that staff members serving asridins would be trained on how to

classify, manage, develop a multimedia library andhow to get ready flyers, leaflets,

booklets, teaching aids and other printed material

5. The NCMC as a “knot” of the international Network of

Environmental Training Centres of Excellence (NEETE)

Joining the European Network for becoming a Trajrentre for Protected Areas, under

IUCN-WCPA auspicesgsee also the note at paragraph 3).

5.1. The background

IUCN-WCPA Europe, in June 2002, has promoted twitalesation of the IUCN Task
Force on Training (ETTF), a group of dedicated vidlials committed to promote a

European training strategy.

ETTF Objectives were: a) to promote a Europeamitigi strategy; b) to coordinate and
cooperate with existing PAs training initiatives; to promote the establishment of a
network of Training Centres; d) to seek fundingdaresearch project to consult PAs staff
and identify training needs at European level;oedriganise specific training courses for

training centres staff.
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A a result of the ETTF work, a Network of Europdamvironmental Training Centres of
Excellence (NEETCE) has recently been establisteedbuild the capacity of people

involved in protected areas.

The network currently comprises 5 funding instiuos:

Alfred Toepfer Akademie fur Naturschutz-NNA (Gerrggn Atelier Technique des
Espaces Naturels —ATEN (France); Istituto Pangeankus, European Institute for
Environmental Education and Training (Italy); LoseHall, Peak District National Park
Study Centre (UK); Station Biologique de la Tour\dalat (France).

The NEETCE vision is the development 6f coherent network of European
environmental training centres of excellence witmternational recognition and a
common programme of activities, that build the cayits of protected area people”

Its aims are to:

-Support national and international policies byvyilong people with knowledge and skills
to enhance nature conservation and sustainabléogevent especially in protected areas
-Develop the knowledge and skills of Network menshigy sharing experiences, tools and
methods, and developing and running common progaadsactivities

-Seek to develop European recognition through fumdpromotion and marketing of the
Network and endorsement of its activities

-Promote and facilitate pan-European experiengeatbcted area staff

-Develop links with relevant international trainingtworks

The five founding members of the Network have aread action plan in the short to
medium term to develop the ‘brand’ of the Netwomkdaa web presence, to create
opportunities to ‘swap’ staff to share experienaed training techniques and to develop a
funding bid for a project to train the trainerspobtected area staff.

The Network will offer its competencies and capébs as a Europe-wide platform for
training activities to key agencies and organizegianvolved in protected areas across
Europe

The European Training Task Force (ETTF) and thevowkt of training centre (NEETCE),
sharing programs and projects, have the role ttitéae the exchange of experiences and

to define criteria and standards of quality ofrinag for Protected Area Staff.
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5.2.  Proposals and recommendations

There are several reasons why the NCS Nature Gaiger and Management Centre
could join the NEETCE, although non exactly “Eurap&

In fact, in addition to the strengths listed in 8wot analysis and matrix:

-it is the only training institution in Egypt spatized in Protected Areas matters;

-it is located in a strategic area where consamdtisues are crucial (WESCANA);

-it may become a promoting and coordinating ingtitu of the development of training
opportunities for Protected Areas staff of the WBSIA region;

-it has been established in the framework of a@rirgtional cooperation project and it has,

per se international role and significance.

Moreover, the NCMC, fulfills the “requisites” regsted for joining the NEETCE because:

-it is a Centre that provides participative leaghto meet the needs of protected areas’

people, based on exchanges between trainees amerdreon learning by doing, on wide
range of activities and tools;

-it has a willingness and capacity to work inteiorzlly;

-it has a good reputations and proven track reobhigh quality training;

-it is a learning organizatioitself, being able to improve continuously the lgyaf the

training provided, following standardized evaluatjrocedures.

Furthermore, the NCMC may “complete” the range dfi¢ experiences of the NEETC
playing a role of “specialist” in topics such as ¢hmanagement of arid zones, the
management of Marine Protected Areas, the implensiun of conservation measures
derived from applied researches on migratory bifispulations etc...

The steps that may be done to become a “knot” of &hNetwork and to occupy a

specific place in this voluntary organization are:

a) to call on, and to host an international meetingN&ETCE representatives, in
order to present the Centre, its experiences angatential (enhancement of the

network, diversification of training courses, demwhent of joint training
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initiatives at Mediterranean level etc...): Particifg should pay their travel
expenses, but the accommodation should be offgréideobNCMC;

b) to carry out an intensive workshop to explore gassivays of cooperation, courses
to be offered, promotional initiatives to be implemed and to agree any possible
detail for a fruitful and effective collaboration;

c) to sign an agreement/memorandum of understandinth whe NEETCE
representatives;

d) to agree exchange of trainers and to agree “stdge®ICMC personnel in order to
gain more experience in international affairs amdhie field of management of a

training centre of excellence.

6. “The Corals and the Deserts”

Guidelines for marketing the NCMC at internatiof@lel and for fund raising activities

Some of the items described in the SWOT analysdeurthe voices “strengths” and
“opportunities” may suggest to propose the develmof “non conventional” training
initiatives, dedicated to a wide range of possidmeficiaries at international level and

with the aim to contribute to the raising of furidsthe running of the Centre.

The location of the Centre in a world renown acdase to outstanding protected areas and
to the world famous coral reefs, visited by thowsaof tourists from many Countries, may
be seen as an extraordinary opportunity to desigh raarket educational opportunities
linked to the Gulf of Agaba environmental features.

The NCMC could offer to the large community of @nviment-enthusiasts the possibility
to spend some days (one week, or so, like the “semunconservation camperganized

by many NGOs)) at Sharm El Sheikh, using the logldacilities of the Centre, being

engaged, part time, in practical activities anddoot educational and interpretive
experiences.

Environmental features, well planned activitiesméartable accommodation and full
board, paying a reasonable fee, may be the keypea the doors for exploring a new
scenario, probably able to enhance the importahtieeoCentre worldwide and useful for

raising financial resources.
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Many examples of such activities are availablesgrnational level. Just to mention a few:
-Eartwach international

-Raleigh International

-Sierra Club

-International Cooperation-Civil Service

-WWEF-World Wide Fund for Nature

-Europe Conservation

-CTS Centro Turistico Studentesco

-Conservation International-Ecotour

“The Corals and the Deserts” may be the “brand” imag of the “Egyptian
interpretation” of such activities, adapting at tBgyptian environmental, historical and

cultural context successful initiatives worldwidssted.

According to this vision, it is suggested to stafeasibility study aimed to:

- identify the appealing environmental features #mel characteristics to highlight
and use as educational-intepretive resource inndlaad Gulf of Agaba protected
areas ;

- identify educational, interpretive, outdoor “war§” activities to be carried out by
visitors during their “camp”;

- identify possible forms of cooperation with theofected Areas, in terms of
practical activities useful to their managemengang sites, objectives etc...

- evaluate the costs of full board accommodation vigitors and for all linked
outdoor experiences;

- prepare a team of interpreters-educators to @arye “camps”;

- design and get ready a corporate brand image;

- explore possible agreements with air-carrief®warcost airways for special rates;
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- start exploring contacts with NGOs to be involwedhe “conservation camps” for
their members, and, accordingly, sign the necessgngements;

- carry out a “pilot” camp at very special rategaleate and perfect the format to be
further marketed,;

- design and implement the advertising-recruitiagipaign;

- manage the initiative.

The management optiondor carrying out such a project may be several:

1. Each step managed “in house”, by the NCMC taininit and administrative
personnel;
2. Educational activities managed by “external'tréign or Egyptian) experts and by

the training unit, accommodation managed by the NIC3vaff;

3. NCMC training unit supervising the educationeti\aties, lodging managed by the
NCMC;
4, NCMC training unit supervising educational aitiéds, lodging managed by a

private concessionaire (Egyptian or foreign, witjygtian workers);
5. private concessionaire managing all the progzaing royalties (such as for the
three previous points) to NCMC/NCS

Another possibility may be explored, and it is kakto_the promotion of job opportunities

for young people from the local community.

Something like a “cooperative” could be promotetidourse according to existing rules
and local habits) whose members would attend topecific training course in
environmental interpretation and guiding, payirtgiion to the NCMC.

The cooperative could become the concessionairéThé Corals and the Deserts”
educational adventures enterprise, in cooperatiinMCS.

This path, if practicable, may lead to the achiesenof several significant objectives:

-to promote job opportunities in sustainable atiggi

-to enhance the image and the role of the Centiek ECS) at international level;

-to create a “best practice” in the field of comntyimvolvement in PAs life;

-to contribute collecting financial resources (ftigs) for the running of the Centre.
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7. Further options to promote the Centre at interrational level

Initiatives for marketing the NCMC towards IUCN-WE&mRarine Protected Areas theme

and towards Universities working in marine ecology

It has already been highlighted the “ecoregionagith” of the Centre, represented by its
location, by the characteristics of the Agaba Begtdtted Areas neighboring network and
by the experience gained by NCS in the field of iMaiProtected Areas management.
Further steps, based on these strengths, could dde o promote the Centre at
international level and to gain support and resesino be used also for its “domestic”
training initiatives.

Some may be:

-to promote a memorandum of understanding witHtf&N-WCPA marine task force;

-to advertise the Centre facilities (and its tmagnbpportunities) towards Universities and
research organizations, to offer hospitality fomgets and applied researches in marine
ecology;

-to start contacts with FAO and other internationatitutions such as UNEP, UNESCO,
CBD Secretariat etc... so to promote the Centre asiple focal point for regional
(Mediterranean and WESCANA) educational and trgnimtiatives, as well as location

for conferences and other events.

In conclusion:

The NCMC has many possibilities to enhance its roland importance at national and
international level, both implementing training couses and developing many othef
initiatives which may be important also for fund raising finalized to self-financing the
running costs.

Nevertheless, prerequisites to reach all the proped objectives are:

the creation of the Training Unit, the training of the Training Team, the participation
to the NEETCE and, last but not least the possibility to keep in the NCNM budget
the funds raised with the self promoted activities.
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Annex 3.1.
Course Outline Form
Name of the Course
Date of the course: Length:
L ocation: Cour se Director:
Coursetrainerdtutors:

Preamble with subject matters: fill in text up to ten lines

| Target groups: protected area staff and others concerned withquietd areas

Aim: describe aim of the course up to ten lines begmmith:

Aim of thiscourseis...

Objectives/outcomes: describe what the participants should have leaegarding the following
three aspects:

a) Understanding/ knowledge

b) Attitude

c) Competence/skills

a) Understanding/knowledge
By the end of this course the participants should:

b) Attitude
By the end of this course the participants should:

¢) Competence/skills
By the end of this course the participants should be able to:

Course outline page 1 1
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| Progr amme/contents per day: divide in morning and afternoon sessions, use vikayls onlh |
Day 1

Day 2

Day 3

Day 4

Day 5

Excursions and on field activities. describe excursions destinations and activities, am-field
practical experiences to be done

Supplied textg/extracts: list supplied textbooks, magazines etc., diagrantetused as hando

Special equipments/tools needed: describe if special equipments are needed (scutE
vehicles, boats, GPS, radio-tracking etc...)

Bibliography/background readings: list key literature (books, magazine articles gtc.

| Evaluation: see course evaluation form (if a special methdtogiused, please mention here)

Course outline page 2 2
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Annex 3.2.
STANDARDS FOR OBJECTIVES
Guidelines and recommendations on how to formulatebjectives
in all training courses’ documents.

A “training” course (TC) is different from “formaléducation : generally dedicated to adults,
a TC must take in account the dynamics typicahefddult’'s learning and, mainly, must lead
to obtain some changes related to the future paences of the trainees on their job.

For correctly planning and developing any coursel t obtain the expected results, it is
necessary to formulate objectives, taking in mhnat,tin the field of training:

an OBJECTIVE is a descriptionPERFORMANCE the training provider wants learners
(trainees) to be able to exhibit, before they amrestdered”OMPETENT.

The correct formulation of the objectives is useful

-in providing a soundbasis for the selection or designing of instruaioeontent and
procedures of the course (course planning, cougaterral, logistics etc...);

-for evaluating or assessing the success of irsryc

-for organizing the students’ efforts and actigtier the accomplishment of the instructional
intents;

-for improving the preparation of the training aenand the trainers;

Required wording:
The wording of the verbs being used in describibgeatives should stress the following
criteria. Objectives shall be formulated “SMARTat means:

» Specific

* Measurable
» Achievable
* Realistic

* Time scaled

Normally, “active verbs” like:to name, to describe, to explain, to draw up, to build, to
construct, to prepare, to develop etc. are used, in addition wittverbial expressions which
describe the learningsults, as clearly as possible.

Examples:
Objectives non correctly formulated Well formulated objectives
To appreciate the unique beauty of the coyalo describe the unique characteristics of the
reefs in the Egyptian seas Red Sea coral reefs and to compare with

other:

To be aware of the importance of sound | To explain some habitat management
habitat management in Protected Areas |techniques successfully used in parks
To know the Convention on Biodiversity |To list at least 5 key-words considered
important to explain the CBD to citize

To understand the importance of To be able to design an environmental
environmental education and to know someducation program, aimed to...(further
case studies nrobjectives or target groups)

Standards for training objectives 1
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Course Document: name of course; draft or final, daie DAY 1/Pagel
Annex 3.3.

| Training Cour se Program |

Name of course;

Time |Min Subjects/Topics Methods L earning points Resour ces
What will be done and by whopThe important points that will be | The technical equipment, the
focused to achieve the training training and teaching tools tq
objectives be used

Course planning, page 1/3
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Course Document: name of course; draft or finad, date DAY 1/Page2
Annex 3.3.
example
Time |Min Subjects/Topics Methods L earning points Resources
until Arrival and registration of participants List of trainees
14.00 Accommodation scheme
14.00- (30 Official welcome by Training Centre Manager aoyl| Lecture (speakers and trainerg)Knowledge of the Centre, of trainefgQverhead Transparencies
14.30 trainers of accommodation (OHT)
Introduction of Training Centre Manager Power Point Presentation
Other introduction (s) of NCS representatives (PPT) or OHT on house rule
Explanation of house rules etc... Lecture notes on house rules
and other logistics
14.30 30 Course introduction Lecture (trainers) Knowledge of NCS training policy [ OHT or PPT
15.00 Aims and positioning of the course in the contedNES Knowledge of the course program [ NCS policies and strategies
training policy and programs Knowledge of the course schedule | course schedule
Objectives of the course Questions, discussion and its objectives course objectives
Detailed description of the course scheduling (participants)
15.00 120 | Introduction of each participant Short presentations Implementation of positive group | Blackboard/ flipchart/
17.00 “Ice breaking” activities (participants) dynamics pinboard
Interactive games or activities | Balancing the expectations and the| Pens/ chalk
Participants’ expectations objectives; possible little course Other materials for specific
Visualization of participants’ | modification ice breaking activities
expectations Comparing the participant's own
experiences to other participants'
experiences
17.00 15 Coffee / tea break Goodies
17.15
17.15 45 Wrap-up of the activities Résumé of the first da Appreciation of the new links Blackboard/flipchart
18.00 Interactive discussion established
(trainers and participants) Appreciation of the atmosphere of the
course
Comments

Course planning, page 2/3
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Course Document: name of course; draft or final, daie DAY 1/Page3
Annex 3.3.

Course planning, page 3/3



NCS Nature Conservation and Management Centre Sharm El Sheikh S

Course daily evaluation form

Annex 3.4.

CourseTitle

Date Course-day Nr. Place where courseis held

About this course day

Considering this day's programme, please answehallquestions and be as specific as possibleywitin
comments

1. Which aspects of this course day did you find the most useful and why?

2. Which aspects of this course day did you find least useful and why?

3. What changes to this course day would you suggest?

4. Was the content of this course day:
TOO ADVANCED 0O ABOUT RIGHT O TOO BASIC O

5. Was the pace of this course day:
TOO RUSHED O ABOUT RIGHT O TOO SLOW O

Thank you.

Course daily evaluation
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Annex 3.5 l
Course Final Evaluation Form

CourseTitle

Dates Place wher e cour se held

About thetraining
Please answer all the questions and be as specific as possible with your comments

1. Which aspects of the course did you find the most useful and why?

2. Which aspects of the course did you find least useful and why?

3. What changesto the course would you suggest?

4. About the course objectives:

a) Werethey made clear at the beginning of the cour se?

YES O MOSTLY O SOME O NO O
b) Werethey theright objectivesfor your needs?

YES O MOSTLY O SOME O NO O
¢) Werethey achieved?

YES O MOSTLY O SOME O NO O

Please add comments:

5. Wasthe content of the cour se:
a) TOO ADVANCED O ABOUT RIGHT 0O TOO BASIC O
b) TOO THEORETICAL O ABOUT RIGHT O TOO PRACTICAL 0O

Coursefinal evaluation form. pagel
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6. Was the pace of the cour se:
TOO RUSHED O ABOUT RIGHT O TOO SLOW O

7. What did you think of the quality of thetraining?

EXCELLENT GOOD OK POOR
a) Coursetrainer(s) O O O O
b) Coursetutor(s) O O O O
¢) Group work/ indoor exercises O O O O
d) Field visits/ outdoor exer cises O O O O
€) Support material (handouts, etc.) O O O O
Please add comments:
8. What did you think of the place wher e the cour se was held?

EXCELLENT GOOD OK POOR
a) Training room(s) and equipment O O O O
b) Accommodation O O O O
c¢) Catering O O O O
d) Location (suitability for this cour se) O O O O

Please add comments;

9. Could the timing of the cour se beimproved (time of year, length of cour se, start/ finish times each
day, etc.)? If so how?

10. Overall, will thetraining be beneficial to you in your job or professional development?

YESVERY 0O YES O PARTLY O NOT ATALL O

Thank you very much for your cooperation

Coursefinal evaluation form. page2
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Annex 3.5.
LESSON PLAN FORM

Guidelines and recommendations on how to design and prepar e structur e, sequence,
timelines, teaching aidsfor giving alesson or leading a practical experience

This form should be filled for every lesson or leet or other training activities given by
NCMC trainers. Other cooperating teachers/expetstre asked to fill up the form well in
advance their lesson is given, so to check theecbformulation of the training objectives and
have the time to prepare handouts, props, tools@hdfil logistic needs.

Coursetitle: Session title;

Date: | Session length: Prepared by:
Objectives -at the end of this session, each participant wilable tc
1

2.

3.

4.

5.

Training aids:

Handouts:

Special equipments for practical experiences

Content Method Time

Continues on page...
Copy of papers delivered to trainees must be attached to the Lesson Plan form.

Standards for lesson plans 1



