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Context
status and threats
Where are
we now'’?

QOutcomes
What did we
achieve?

Delivery

Qutputs
What did we do
and what products
or services
were produced?

Process
How do we go
about management?
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Planning
Where do we
want to be and
how will we
get there?

Inputs
What do
we need?
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Wilderness

ANAGERENT FLAN

1999

e.g. Enhancing our Heritage
http://www.enhancingheritage.net/docs/EoH_workbook2007_Edition_FINAL_vl.doc
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e.g. RAPPAM

http://www.panda.org/about_wwf/what_we_do/forests/our_solutions/protection/tools/
rappam/index.cfm




e.g. WWF/WB METT, PROARCA-CAPAS

http://assets.panda.org/downloads/patrackingtool.pdf
http://pdf.dec.org/pdf_docs/Pdacd698.pdf







(WCPA)
(WCPA)
WWF's RAPPAM
\WCPA

WWEF's

RAPPAM
.(WCPA)




WWF's RAPPAM

( TUCN.1994)
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[Evidence

(1. Estimation 2. Expert opinion 3|
Results of PA patrolling and monitoring
4. Results of technical or research study)

Overall Status of Protected Area Compared|
to 5 years ago
(declining, stable, improving)

Objectives
(per management plan)

1. The conservation of the mountain ecosystem of]
Southern Sinai including all its elements and|
processes and the conservation of the site’s traditional
cultural and religious values.

2. To facilitate and strengthen the institutional
capacity for  Protectorate = management and
development in partnership with relevant institutions
and local stakeholders.

3. The integration of the St. Katherine Protectorate
imanagement and development planning into the
network of protected areas forming the South Sinai
IManagement Sector.

4. The integration of the protectorate into the local
development process and land use management
system in order to assist sustainable local rural
development.

Management Plan Status
Actions Code

Prohibit use of fuel wood| 1
by tourists

3. patrolling, monitoring;
4. publications

Status codes

1 = Completed or part of an 1+2: Description of 1. Estimation

ongoing programme Effectiveness, Needed 2. Expert opinion

2 = Implementation underway but Changes & Follow-up 3. Results of patrolling
not yet completed and monitoring

3 = Planning is in progress 3+4: Note problems 4. Results of technical or
4 = Not commenced, but action is  and/or reasons for research study or other
still worthy of implementation status reports/products

5 = Circumstances have changed; 5. No evidence

action is no longer appropriate or ~ 5: Rationale

necessary




:(Key Values)
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Threat

Extent
(L, M, H, VH)

Severity
(L, M, H, VH)

Threat Magnitude

Mass tourism (diving, snorkeling)

Medium

High

Medium

Oil pollution

Low

Very High

Low

Global warming (coral bleaching)

Medium

Very High

Medium

|Fishing (illegal)

Low

High

Low

[Floods (rare)

Low

High

Low

Coral diseases

Low

Low

Low

Natural outbreaks (e.g., Crown of thorns,
snails)

High

High

High

Grounding accidents

Low

Very High

Low

Solid waste

Low

Low

Low

Tourism development (sedimentation, habitat
degradation, desalination unit discharges)

Medium

High

Medium
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& educatjon_’ Poor :
low e
Protocol with
marine police
Typeofpromotior—
by tour agents
Awareness y 9
Prog & Signs
pck of
F goo
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ICooperation with PAMU - High -
Facilities* - - Medium| -
Fish farming activities Medium| - High - t‘" VIS
ixed
Fishing-over fishing & illegal - Medium|Medium|
[Habitat change High - -
[Human disturbance or damage Low Low
Visitor use-under use, security -OW [
some
Water-declining levels (input)
Water-deteriorating quality Expal
Water-over use Ci
Threat status for each value Medium|{ High [Medium| High | Low | High | High | High

Public and decision maker awareness
programme about sustainability issues




Category

Key Attributes

Indicator

Indicator Ratings (current rating in

bold)

Information

Poor

Fair

Good

Very
Good

Source

Size/number

Size of the area

Area cultivated (fedan)

> 4000

3000-4000
(note 1)

2000-3000

<2000

LR manager

|Demographic

Total no. individuals inside
the LR community

> 6000

5000 -

6000

4000 -
5000

<4000

Periodic
survey
(note 2)

Condition

|[Economic
benefits

Direct employment by
'WRPA

(% of total no. of WRPA
staff)

'WR records

[Productive
systems

Amount of water pumped to
LR area (m3 /second)

Pumping
station records

Management
Context

[lmpacts

No. of new invasive species
found/year

Monitoring
records (note
3)

Management
Context

Impacts

Area of spread of invasive
species

(% of Springs Area)

Monitoring
records (note

3)

Requires
immediate
intervention; may
not be feasible

Outside range:

requires

intervention

Within
acceptable
range; maintain

Desirable; little
intervention
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