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TABA WORKPLAN AN D Recurrent Expenditure Capital costs and Depreciation

Activity Salaries and Local Vehicle Fuel Studies, Consumables Utilities Transportation Other costs of of P
Wages Contractors and [ maintenance , ( 5 (s v, (airfares, buses, utilities, maintenance vehicles, boats, computers, Fund
communities training and stationery, etc.) water, etc.) uniforms, etc. equipment,
allowances telephones) maintain tents, GPSs, etc.

TOTAL 646,800 - 160,000 135,000 340,000 275,000 - - 30,100 115,000 | ##| 2,750,000 600,000 62,000 180,000
OUTPUT 1. Biodiversity/ resource - 100,000 110,000 150,000 10,000 - - - - - - - -
protection, monitoring and research

1.1[Land patrolling (vehicle) 100,000 100,000 10,000

1.2[Annual biodiversity surveys conducted 20,000 10,000 100,000

1.3|Establish database for monitoring local 50,000

community, gardens and water wells

OUTPUT 2. Visitor management improved - - - - 15,000 200,000 - - - - # - - - -
2.1[Printing brochures and fliers 200,000
2.3|Educational presentations 5,000
2.4|Visitor satisfaction surveys 10,000
OUTPUT 3. Equipment and infrastructure = = 50,000 25,000 150,000 10,000 = = = 115,000 2,750,000 600,000 = 180,000
investment done and maintained
3.1[Garbage Collected 100,000 1,000
3.2[Maintenance of offices 5,000 50,000
3.3[Maintenance of staff housing 15,000
3.4[Purchase and maintenance of vehicles 50,000 25,000 600,000 180,000
3.5[Construct and maintain visitor center. 50,000 10,000 25,000 1,000,000

0.5km track, 2 toilets, entrance gate, 10
sign posts, 4 shelters (1 Cars, 3 to Bedouin
sale of caffe, handicrafts, medicinal herbs)

3.6|Development of Eyn Hodra and White 50,000 50,000 1,000,000
Canyon area. 2km track, 2 toilets, 10 sign
posts, 4 maintenance shelters. Build

ecological resort (6 rooms, 2 bathrooms,

restaurant)
Development of Coloured Canyon 200,000
3.7[Development of Taba Canyon area. Skm 50,000 20,000 500,000

track, 2 toilets, parking area, entrance
gate, 10 sign posts

OUTPUT 4. Community livelihoods and - - 10,000 - 25,000 - - - - - # - - - -
4.1[Stakeholder workshops 10,000 25,000
OUTPUT 5. Effective financial, - - - - - 55,000 - - 30,100 - H# - - 62,000 -
organizational and administrative
Collection of entrance fees 40,000

Management and monitoring of
concession arrangements

Financial accounting 5,000
Monthly, quarterly annual reports

Databases and statistical reports

Core operational costs

Telephone 4,000
Water 2,000
Electricity 4,000
Consumables 10,000
Field equipment 12,500 50,000
Uniforms 3,600
Office equipment depreciation and 4,000 12,000
replacement
Core staff costs 646,800
Direct staff costs 484,800
Hire of local contractors 162,000

Incentives and bonuses 17,280




