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. Traditional Use Zone

No Take Zone
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NABQ WORKPLAN AND BUDGET

Recurrent Expenditure

Capital costs and Depreciation

Milestone Time Saiaries and Toca Faer Studies, mabies Transportation | Other costs | infrastructure infrastructure | P e of Furchase of Bepreciation
Wages Contractors and [ maintenance research, (materiais, (electricity, | (airfares, buses, maintenance vehidies, boats, computers, Fund
communities. training and | stationery, etc) - ote. cauipment, tents,
allowances Gess, ete.
TOTAL BUDGET | 447,600 370,500 40,000 120,000 177. 64,200 - 35.000 430,000 2,120,000 660,000 500 220,000
OUTPUT 1. Biodi ity/ resource pi ion, itoring and - 20,000 70,000 45,500 - - - - - - - 15,000 E
research carried out
1.1[tand patrolling (vehicle) 365 patrols per year Senior 365 patrols/year 15,000 20,000 12,000
visitor sites and remote closed sites  |and park staff
shows less violations and negative esearch
impact on resources
1.2[Boat patrolling of dive sites | Two patrols per week (110/yean) of |Park researchers  [2/week, plus 5 5,000 15,000 5,000
and non-dive sites dive sites inside and outside PA and community emergency patrols
border guard
T5[Survevs of coral reets, sea Monitoring coral RABITat four years; |PA manager 26,000 55,000 35,500 15,000
grass, fish, mangroves, 10 sea grass sites, 20 mangrove sites
shoreline, terrestrial plants;  |fish counts in spawning grounds in
Arak Salvadora persica April/ May/ June show increase in
fish; increased mangrove seedlings
and reduced human impact
(November); sand mounds in 18 sites
conserved:; terrestrial plant diversity;
OUTPUT 2. Vi proved - - - 16,500 50,000 - - - - - - 3,500 -
>.1]Printing brochures and fliers 50,000 brochures and 12 large posters 50,000
in all visitor areas resulting improved
visitor
.3[Stakeholder workshops Hold 10 workshops for stakeholders |PA Manager and  |quarterly 1,500
and NGOs, atleast e Park Researchers
S a[Eaucational prezentations and |50 and 57600
visitor awareness
2.5[Visitor satisfaction surveys Park Researchers  [Monthly 16,000 3500
monitor satisfaction of divers,
snorkelers, cyclists and visitor groups.
Improving results reflect
improvements in tourism facilities
and their qualit:
OUTPUT 3. Equip and i ure i done and - 170,500 - 50,000 105,000 1,200 - - - 430,000 2,120,000 600,000 - 220,000
maintained
5.1|Garbage Collected (contract ANl protected area covered on 10 day [Outsource to local 116,000 500
with Bedouin) evele community and
workers
52[Toilet facilities clean Visitors satisfied with toilet 500 500
cleantiness
5.3[Sien posts and interpretive 40 sign posts maintained and checked |[PA Manager and 5,000 200 60,000
facilities maintained Bedouin workers
B aintained and |S000 visitors use visitor center 16,000 130,000 30,000
water supply installed annually
3.5[Campsites improved, 4 campsites with dry tollets, 50,000 76,000
and 120
persons at 75%
5 6[Tracks and roads maintained | Contract for annual and half annual |PA Manager, Annuat 7 halt 66,000 550,000
road maintenance, and few or no Accountant annual
visitors complain about tracks. More maintenance
Sharm res isit hrough contract
Protected Reas
57[a Village 5 Village and 1,500,000
away from coast pressure on resource reduced
5.8[Entrance gates maintained it
5.5[Maintenance of moorings and |27 mooring sites with 4 m anchors Speople (2 divers, 56,000 166,600 66,000 276,000
aquatic infrastructure placed at strategic locations in Naba |2 assistants, 1 boat
by June 2012. Installation outsourced [driver) can insp.
to private sector and maintain Dahab
and Nabg
weelk
5.30[Maintenance of staff housing |2 fabricated houses maintained 26,000 550,000
511[Purchase and maintain vehicles[1 (+2 new) axa vehicles operational 660,600 120,000
15[ Maintenance of boats 1boat in service 100,000
OUTPUT 4. Community livelihoods and participation in PAs - - - - 10,000 - - - - - - - - -
2.1[Consultation with community |At least one meeting each year, 10,000
stakeholders
OUTPUT 5. Effective financial, and - - - - 13,000 - - 35,000 - - - 30,000 -
S 1|Collection of entrance fees All visitors pay fees (no evasion) at 2
entrance gate!
532 and Three E Tor (26)
of concession arrangements __|cell phone towers
53|Financial accounting Monthly financial statements Using |Park Manager 1,000
results-based format (accountant)
5.a[Monthly, quarterly annual Reporting against measurable Park Manager and 1,600
reports performance targets Section Head
B and in place for: park finances; |Park Manager and 1,600
reports, Visitor numbers; visitor satisfaction;  |Section He.
environmental monitoring:
community participation and
livelin
5.6|[Core operational costs
57[Telephone %000
5. ter 5.000
5.o[Electricit 4.000
s 16,000 =
Saa1[Field 10,000 20,000
5.12[Uniforms. 12.000
5.13|Office equipment depreciation
and replacement 2.000 10,000
Core staff costs 447,600
5.2[Direct staff costs Hire new staff 582,800
5.21[Hire of local contractors 64,800
5.22[Incentives and bonuses Bonus of LESO for each person on 3 42,750

person land and sea patrols




