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ABU GALUM WORKPLAN AND BUDGET

Recurrent Expenditure

Capital costs and Depreciation

Activity

Salaries and
Wages

Local Contractors
and communities

Vehicle
maintenance

Fuel

Studies, research,
training &
allowances

Consumables
(materials,
stationery, etc.)

Utilities
(electricity,
water,

Transportation
(airfares, buses,
etc)

Costs

Infrastructure
maintenance

of of

vehicles, boats, computers,
etc. equipment, tents,

GPSs, etc.

Fund

TOTAL BUDGET

466,000

227,600

164,000

146,100

358,000

[

2,180,000

382,800 50,000

330,000

OUTPUT 1. Biodiversity/ resource protection,
monitoring and research carried out

576,000

350,000

150,000

100,000

115,000

50,000

1.1[Land patrolling (vehicles)

150,000

50,000

1.2|Boat patrolling

175,000

80,000

1.3|Surveys of coral reefs (20 sites),
sea grass, fish, spawning grounds,
turtle nests annually

25,000

20,000

100,000

50,000

OUTPUT 2. Visitor management improved

44,000

50,000

Printing brochures and fliers

50,000

Educational presentations

20,000

Visitor satisfaction surveys

24,000

OUTPUT 3. Equipment and infrastructure

done and

116,000

77,600

358,000

2,180,000

300,000 -

330,000

Garbage Collected

100,000

Tracks and roads maintained

100,000

Blue Hole tourism area developed
and maintained

50,000

500,000

Al-Dehila tourism site developed
and maintained

150,000

1,500,000

Information center rehabilitated
and maintained

8,000

80,000

Moorings installed and
maintained

10,000

100,000

Maintenance of offices

10,000

Maintenance of staff housing

30,000

Purchase and maintenance of
vehicles

96,000

57,600

300,000

180,000

Maintenance of boats

20,000

150,000

OUTPUT 4. Community livelihoods and

20,000

20,000

50,000

Consultation with community
stakeholders

20,000

Monitoring of impact on
community business/ livelihoods

50,000

OUTPUT 5. Effective financial, organizational and

systems in place

65,000

96,100

82,800 -

Collection of entrance fees

50,000

Management and monitoring of
ion arrar

Financial accounting

20,000

Monthly, quarterly annual reports

Databases and statistical reports

Core operational costs

Telephone

4,000

Water

3,000

Electricity

4,000

Consumables

15,000

Field equipment

20,700

82,800

Uniforms

32,400

Office equipment depreciation and

replacement

12,000

Core staff costs

576,000

Direct staff costs

381,600

Hire of local contractors

194,400

Incentives and bonuses

24,300




