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2" Project Steering Committee Meeting
Tuesday 29. Dec.2020, 10:00 am, (Virtual Meeting)

Objective:

1. The Fourth National Communication Project (NC4-Egypt) has held the 1st Project Steering
Committee Meeting (PSC) on Feb 2020 to discuss technical and financial issues related to
the project (workplan, budget, ...etc)

2. The 2" PSC Meeting aims to present the current status of the project implementation
including activities, update to the workplan, the budget, completed and ongoing studies

Tentative agenda:

The meeting starts at 10:00 am

Time Topic Speaker
5 min Opening Statements Prof. Dr. Enas Abo Taleb
CEO, EEAA, Head of PSC (TDC)
20 min Overview of the project status Dr. Samir Tantawi
NC4Egypt Project Manager
20 min Ch. (3): Policies and Measures (PaMs) of the Dr. Maher Aziz
Fourth National Communication report Consultant
20 min Ch. (4): Overview and Analysis of Climate Dr. Magdy Abdelwahab
Change Risks in Egypt (Initial Study of the Ch.) Consultant
20 min  Additional Task: BUR2 Project Document Dr. Abdelhamid Beshara
Consultant
60 min Discussions Prof. Dr. Enas Abo Taleb

5 min Conclusions and recommendations Prof. Dr. Enas Abo Taleb



