SEAM Programme

Support for Environmental Assessment and Management (SEAM)
1S a major environmental programme implemented by the Egyptian
Environmental Affairs Agency, Entec UK Ltd and ERM with
support from the UK Department for International Development.
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SEAM | (1994-1999) developed
Governorate Environmental Action Plans
(GEAPs) for Sohag and Dakahleya, built
environmental capacity and demonstrated
the tangible benefits of improved

environmental management,

SEAM 11 (2000-2004) will build on
SEAM | successes by improving

environmental planning and services for
the poor and strengthening decentralized
environmental management.

SEAM Activities

* Governorate Environmental Action Plans -
Sohag, Dakahleva, Qena and Damiena.

* Delivery of community environmental projects
that benefit the poor.

* Implementing cleaner production in industry to
enhance competitiveness and reduce pollution.

* Improving solid waste management

Resources

SEAMIT SEAM 11

International 123 143
Egyptian 293 528

Number of Projects
Solid waste
Cleaner Production
Community

Achieving Sustainable Development
Through Effective Integration of Economic,
Social and Institutional Issues into
Environmental Activities.
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Governorate Environmental
Action Plans

Governorate Environmental Action Plans (GEAPs) have been
developed for Sohag and Dakahleya. Extensive community
consultation and participation helped to build consensus on priority
environmental issues and actions. Both Action Plans provide
a framework for sustainable development and are being
implemented with local resources.

[nstitutional strengthening is essential to sustain GEAP actions and
resulted in the development of an Environmental Management and
Planning System (EMPS). Capacity building of the
EMPS components will help effective implementation.
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EMPS Implementation

* Building capacity of Environmental Units at Governorate,
Directorate, Markaz and Village level.

« Improving participatory planning, delivery and sustainability
of environmental services and natural resource management.

» Increasing environmental awareness and education.
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and build capacity for local (14%)
environmental management and
planning. Assessing any health and
economic effects of environmental
degradation will facilitate the
identification of priority issues (16%)
and actions. Rk 521503
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Community Environmental Actions

Civil society actions to improve the environment have been
supported by SEAM through the implementation of community
projects in village sanitation, solid waste management and
environmental education and awareness. So far 14 projects,
addressing GEAP priorities have been completed. A further 50
projects are planned across the four Governorates in the same
fields plus water supply, natural resource management and
agricultural practices.

SEAM Programme
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I'he capacity of Non Government Organisations (NGOs) and
Community Development Associations (CDAs) will be strengthened
lo articulate the needs of poor communities into viable and sustainable
interventions. SEAM support will be directed to deprived areas.
Participatory monitoring will be used to assess the impacts of projects
on people’s livelihoods, levels of cost recovery and economic impacts.

SEAM - Creating a Framework that:

* Encourages communities to improve their local
environment.

* Identifies a clearer role for NGOs and CDAs in
community based environmental services.

* Attracts additional sources of funds for community
improvements.

* Addresses socially equitable resource allocation for
environmental services,

-

Solid Waste Management

Solid waste strategies are being developed for the four Governorates.
Current waste practices and characteristics are evaluated and
priorities identified. Engaging communities, strengthening
organizational structures, selecting appropriate technology,
addressing implementation costs and identifying cost recovery
options are just some of the integral components of the strategies.

Solid waste demonstration projects have included the construction
of 150tpd compost plant in Mansoura, a cost efficient waste
collection, transfer and disposal system for low-income communities
in Sohag City, improved waste collection at the El Kawther Industrial
Estate and dumpsite remediation. A further 10 demonstration
projects are being developed in the areas of health care waste,
privatization of municipal waste services, sanitary landfilling,
workshop maintenance and regional solid waste management.
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SEAM Case Studies and Guidance Manuals

* Prepared for demonstration and community projects to
summarise approaches, cost benefits and impacts.

* Phase | documents covering GEAPS, solid waste, cleaner
production, community environmental projects and EIA
guidlines, are available from the SEAM office.

* Materials can also be downloaded from the SEAM website.

SEAM Programme
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(leaner Production

Cleaner production imtiatives have been successfully underntaken
in the textiles, tood processing and edible o1l and soap sectors.
12 Tactories were audited and 21 demonstration projects
implemented at a cost of £1.6 million and an average payback of
6 months. Examples of interventions include water and energy
conservation, ecolabelling for textile exports, sulphur black dyeing,
combined scour-bleach processing, oil and fats recovery, HACCP

and recovery of cheese whey

Over the next few years SEAM will focus on low cost cleaner
production opportunities in micro, small and medium size
Around 100 audits and 30
demonstration projects will be undertaken in priority sectors
including metal foundnes, furmture, food processing, textiles,
brickworks and auto repairs. Projects should enhance efficiency,

enterpnises 1n the tour Governorates

reduce pollution, vield financial savings and improve the
environment for surrounding communities.,
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Building Environmental Capacity
* More than 90 training, awareness and dissemination
workshops are planned to support SEAM activities

SEAM Programme Awards
2000 - Winner of the European Environment Award,
Intemnational Partnership for Sustainable Development

1999 - Winner of the British Consultancy Firm of
the Year (Entec UK Ltd)

SEAM Offices

Cairo Egyptuan Environmental Affairs Agency

30 Misr Helwan Agniculture Rd, Maadi

fel.: 20 (02) 5259648 Fax: 20 (02) 5246162

Email! scam@ eis.com.cg

6 El Eskan Bank Building, apt # 16, Nasser City

Fel/Fax: 20 (093) 605485

Email! soh_seam@eclans.com.cg

Qena Governorate Building

2nd floor

Tel/Fax: 20 (096) 322993

Email: gena-seam@ Ixr.com.cg

Mansoura: Egyptian Environmental Affairs Agency Regional Branch
Fel/Fax: 20 (050) 2904528
Email: scam@ cgyptnetwork.com

Sohag

Qena

SEAM Website: www seamegypt.com

SEAM Programme
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