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Support to Industry I

The Private Public Sector Industry (PPSI) project concerns the protection of the environment by
contributing to the reduction of industrial environmental pollution. PPSI focuses on private and public
industrial establishments in Upper Egypt and the Delta and will operate from 2008-2012.

PPSI is implemented by the Egyptian Environmental Affairs Agency (EEAA) within the Ministry of
State for Environmental Affairs and supported by KfW under the German Financial Cooperation with
Egypt. A Project Management Unit (PMU) has been established within EEAA to manage PPSI.
Grants of 20-30% of total pollution abatement investment costs up to a maximum of 800,000 euros
will be provided for eligible sub-projects. Preferential treatment will apply to SMEs (companies with
a turnover less than LE20 million per year) and at least 30% of the investment funds are allocated
for SMEs.

Sub-Project Eligibility I

PPSI is open to participation by existing registered industrial firms of all sectors regardless of their
size, legal status and ownership and that are non-compliant with national environmental regulations.
Joint applications of several smaller existing industrial firms may also apply for financing. Multinationals
and their subsidiaries are not eligible for financing under PPSI.

Each sub-project must lead from a state of non-compliance to full compliance with the national
environmental regulations in at least one of the following areas: air, wastewater, solid waste or work
place environment.

Sub-projects in the following areas will be eligible:

End-of pipe treatment for air emissions and wastewater treatment.
Resource conservation, particularly water.

Integrated measures such as the adoption of cleaner production technologies, waste
minimisation, resource recovery/reuse, energy efficiency and fuel substitution.

Prevention and/or treatment of hazardous and solid waste generated by the enterprise itself.

Work place environment.

PSI will finance rehabilitation projects, company re-location and the upgrading of SMEs. Sub-projects
that achieve pollution abatement objectives but also result in expanded production (e.g. cleaner
production technology) will be fully supported provided the capacity expansion does not exceed 10%
of the designed production capacity. PPSI will not finance maintenance costs or ongoing investment
measures. Sub-projects should be technically and economically feasible.

Responsibilities of Enterprises I

Interested enterprises should first submit an Application Form. Subject to preliminary acceptance,
companies will be required to:

e Prepare and submit the technical study, which includes: a) Feasibility study for the proposed sub-

project; b) Environmental Impact Assessment (EIA) of sub-project according to EEAA needs and
requirements; and c) a Compliance Action Plan (CAP) when the enterprise cannot reach total
compliance through the sub-project. The CAP should address planned actions to become fully
compliant on all emissions and will be subject to EEAA approval.

Implement, operate and maintain sub-project to fulfil conditions of the Technical Agreement between
EEAA and the enterprise.

Undertake procurement on the following basic principles: a) funds are used as economically and
efficiently as possible; b) bidding process allows fair competition that gives all bidders equal
opportunity; and c) contract award is transparent.

e Monitor emissions for 12 months after commissioning of sub-project.

Note that the feasibility study should include production, process and emission information of the
establishment as well as sub-project details including technical specifications, bill of quantities,
expected environmental improvements, investment costs, financial benefits and monitoring plan.

1



Grant Funding

Investment costs and the external costs for preparing the technical study are eligible for grant funding.

Investment Costs

Investment costs include: a) equipment, installation and civil works; b) compliance monitoring
equipment; c) external site supervision up to a maximum 5% of investment costs; and d) training
provided by the suppliers up to a maximum 5% of investment costs. Conditions for grant finance

are set out below.

Grant finance:

Maximum grant:

Minimum investment costs:

Disbursement procedure:

Enterprise contribution:

External refinancing
(if required by enterprise):

Technical Study Costs

Large enterprises - 20% of investment costs.
SMEs - 30% of investment costs.

EUR 800,000 (euros).
EUR 15,000 (euros).

Large Enterprises - lump sum payment upon receipt
of compliance certificate after one year of operation.

SMEs - disbursement of two thirds of the grant at
start of operation with first spot verification of
emissions meeting compliance. Disbursement of
remaining third upon receipt of compliance certificate
after one year of operation.

Minimum 10% of the investment costs to be self
financed.

Large companies — max. 70% of investment cost.
SMEs — max. 60% of investment cost.

Where external refinancing is required a credit
worthiness certificate from a commercial bank of the

enterprise’s choice must be submitted to the PMU
after preliminary approval of the application.

The applicant may either prepare the technical study in-house or hire an external consultant. In the
case of external support costs would be co-financed as follows:

Grant finance:

Disbursement procedure:

Large companies — 20% of technical study costs
(maximum 5% of investment costs)

SMEs — 50% of technical study costs
(maximum 5% of investment costs)

Upon receipt of evidence of final payment for the
external technical study.




’ Technical Agreement J

As part of the final approval of the grant allocation a Technical Agreement with EEAA with be signed
in which the enterprise agrees to:

e Implement the sub-project within the agreed scope, schedule and costs.
e Achieve the agreed environmental objectives of the sub-project.

e Undertake the agreed self monitoring programme for 12 months after sub-project
commissioning to show environmental compliance is achieved.

e Commit to implementing actions in the approved CAP.
e Assist the PMU on site visits and compliance verification checks.
e Allow the PMU to publicise the results of the sub-project.

Procedures for Obtaining Grant Finance

Applicants submit completed Application Form to PMU.
PMU evaluates the application for completion and eligibility.
In case of external refinancing, the enterprise will submit a creditworthiness certificate to the PMU.

The enterprise submits the technical study including: feasibility study and EIA (if required) for the
sub-project and CAP for the establishment if complete compliance is not achieved through the
sub-project.

o owbh

5. PMU assesses the sub-project and in case of a positive result, the PMU will sign a Technical
Agreement with the enterprise.

6. National Bank of Egypt (NBE) as Apex Bank will confirm allocation of grant funds for a period
of 6 months to the enterprise. Implementation of sub-project must start within this period otherwise
fund allocation will expire.

7. The enterprise will implement the sub-project in accordance with the provisions laid out in the
Technical Agreement. The PMU shall review tenders and supplier offers prior to award.

8. The enterprise will self-monitor the emissions associated with the sub-project for 12 months after
commissioning. The development of a self-monitoring plan forms part of the commitments under
the Technical Agreement.

9. The PMU will require quarterly verification monitoring for 12 months after commissioning through
EEAA Regional Branch Offices to check that enterprises have met the environmental objectives
and commitments under the Technical Agreement.

10. Following four successive quarters of proven performance, EEAA will issue a compliance certificate
which allows the NBE to disburse the grant.

SME Advisory Service |

Need assistance to identify potential projects? SMEs can apply for a rapid assessment of
the establishment for a small fee.




Procedures for Grant Finance

Industrial Enterprise Project Management Unit

SME Advisory Service to help
identify potential project.

V

Enterprise completes and Applicati PMU review and issues prelimi
. R - ication Form BlEH RISy
submits Application Form. fpcotmn T approval or rejection.

Submit credit worthiness to PMU v
if external refinancing is planned . Preliminary
approval

Enterprise prepares technical _
study including sub-project Ema Technical Study

feasibility study, EIA & CAP.

Technical study reviewed and
sub-project approved or rejected.

Final
approval

Submit claim for external costs
of preparing technical study
upon approval.

PMU authorises grant for technical
study on proof of final external
payment. Payment in 10 days.

Enterprise completes loan negotiaion

with own bank if refinancing required Technical EEAA Sign Technical Agreement

with enterprise and approves
Agreement NBE to allocate grant for sub-project.

Enterprise undertakes
procurement, installation and

commissioning. S Sub-Project PMU to review supplier offers
Sub project must start within Implementation prior to supplier award.

6 months of signing Technical

Agreement.

Enterprise undertakes self

monitoring for 12 months after > Self Monitoring
commissioinng. -

PMU review monitoring data to
track compliance. PMU authorises
intial disbursement to SMEs.

: EEAA RBO undertakes quarterly
Compliance verification checks for 12 months
Certificate after commissioning and issues
compliance certificate.

PMU authorises final grant
disbursement upon receipt of
compliance certificate. NBE pay grant
to enterprise's account within 10 days.

Grant
Disbursement

More Information and Application Forms from:

Ministry of State for Environmental Affairs
Egyptian Environmental Affairs Agency
Private Public Sector Industry Project

30 Misr Helwan Agriculture Rd, Maadi, Cairo.
Tel.: 02 — 2526 1419 Fax: 02 — 2526 1421
Website: www.eeaa.gov.eg
E-mail: genhegazy @gmail.com, ya13673@yahoo.com




