Public Invitation to Early Market Engagement Session

Greater Cairo Air Pollution Management and Climate Change Project
The Ten of Ramadan External Facilities Project — Wet and Dry Utilities, Roads, and Lighting
Loan No.: 9166-EG | RFB No.: EG-EEAA-577941-CW-RFB

The Ministry of Local Development and Environment — Arab Republic of Egypt, through the Greater
Cairo Air Pollution Management and Climate Change Project (GCCC)), is pleased to invite all
interested local and international contractors to participate in an online Early Market Engagement
Session related to the upcoming tender for the Ten of Ramadan External Facilities Project (\Wet
and Dry Utilities, Roads, and Lighting) — One Lot.

This session is conducted in line with the World Bank's requirement for Early Market Engagement for
international procurements and aims to promote transparency, market readiness, and effective
competition.

Purpose of the Session
This session aims to engage with the market early and transparently to:

1. Present the scope, objectives, and preliminary requirements of the Ten of Ramadan External
Facilities Project (wet and dry utilities, roads, and lighting).

2. Gather initial feedback from potential suppliers on procurement design, delivery risks,
implementation feasibility, and market capacity.

3. Encourage participation from qualified national and international contractors, including joint
ventures and consortiums.

4. Clarify the World Bank procurement framework applicable to this tender, including:
o The two-envelope bidding process (separate Technical and Financial Envelopes);

o The Rated Criteria (quality- and cost-based) evaluation methodology, including
technical evaluation criteria and weightings;

o The absence of a prequalification stage — the tender is open to all interested
eligible bidders who meet the qualification requirements set out in the Bidding
Documents;

o The contract disbursement method (Direct Payment).
Who Should Attend?
¢ International and national construction companies.

o Specialised firms in wet and dry utilities, road works, street lighting, and associated civil
works.

e Interested joint ventures or consortiums.
e Representatives of industry associations and trade chambers.
Session Details
Topic: Market Engagement Meeting — The Ten of Ramadan External Facilities Project

Date & Time:10 November 2026 at 12:00 (Cairo time)




Format: Online (Zoom)

Join Zoom Meeting:
GCCC Project is inviting you to a scheduled Zoom meeting.

Topic: Market Engagement Meeting — The Ten of Ramadan External Facilities Project
Time: Nov 10, 2026 12:00 PM Cairo

Join Zoom Meeting
https://us06web.zoom.us/j/86006277309?pwd=hglaQOTddcFveZ4rlQYVvlamHWtNHg.1
Join and take notes
https://us06web.zoom.us/j/86006277309?pwd=hglaQOTddcFveZ4rlQYVvlamHWtNHg.1&mynotes=0
Meeting chat link

https://usO6web.zoom.us/launch/jc/86006277309

Meeting ID: 860 0627 7309

Passcode: 828389

Join by SIP

* 86006277309 @zoomcrc.com

Join instructions

https://usO6web.zoom.us/meetings/86006277309/invitations?signature=uvhYetZ54VOUYdUWUVAJc
dUktdNMeK4RploOwub-Pcg

Registration

Interested participants are kindly requested to register by sending an email to:
mohamed.tantawy@gccceg.com

With the subject line: ""Registration — Ten of Ramadan Market Engagement"*
Please include:

¢ Company name

e Country of registration

o Contact person & position

e Email & phone number

e Areas of expertise relevant to the project (wet utilities, dry utilities, roads, lighting, etc.)
We look forward to your active participation and valuable input.

Ministry of Loacl of Development and Environment — Egypt
Greater Cairo Air Pollution Management and Climate Change Project (GCCC)
Email: mohamed.tantawy@gccceg.com
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