Request for Expressions of Interest (REOI)
Consultant Qualification Selection (CQS)

Country: Arab Republic of Egypt

Name of Project: Greater Cairo Air Pollution Management and Climate Change Project (GCCC)
Project ID: P172548

Assignment Title: Consulting Services for the Implementation of the Livelihood Restoration Plan
(LRP) for Waste Pickers at the Abu Zaabal Dumpsite

Reference No.: EG-EEAA-506848-CS-CQS

1. Introduction

The Government of Egypt has received financing from the World Bank toward the cost of the Greater
Cairo Air Pollution Management and Climate Change Project (GCCC) and intends to apply part of the
proceeds for consulting services.

The consulting services (“the Services”) include the full implementation of the prepared Livelihood
Restoration Plan (LRP) for 56 Project-Affected Persons (PAPs) currently working as waste pickers at
the Abu Zaabal dumpsite. The dumpsite is scheduled for closure and rehabilitation under Component 2
of the GCCC Project, which will restrict access and impact the livelihoods of these individuals.

The Ministry of Environment, through the Project Coordination Unit (PCU), now invites eligible
consulting firms (“Consultants”) to indicate their interest in providing these Services. The objective is
to restore or improve the livelihoods of the affected waste pickers through sustainable alternative
income-generating activities, capacity building, and social protection measures, in accordance with the
World Bank’s Environmental and Social Framework.

2. Objective of the Assignment

The primary objective of this assignment is to hire a qualified consulting firm to support the PCU and
the Technical Implementation Unit (TIU) in implementing the approved LRP. The Consultant will be
responsible for ensuring the restoration of livelihoods through a participatory approach, including but
not limited to:

e Facilitating transition to alternative employment.
e Providing capacity building and vocational training.
e  Assisting with access to social protection programs and microfinance.

e Implementing a robust monitoring and evaluation framework for two years post-
implementation.

3. Scope of Services
The scope of work includes, but is not limited to, the following key tasks:

e Task 1: Implementation Planning: Review the existing LRP, develop a detailed work plan,
establish individual household files, and coordinate with all relevant stakeholders.

e Task 2: LRP Implementation: Execute the livelihood restoration scenarios case-by-case,
provide capacity building, assist PAPs with documentation, and establish a grievance
mechanism.



e Task 3: Monitoring & Evaluation: Establish an M&E framework, conduct monthly and
quarterly monitoring for two years post-implementation, and submit regular progress and
final evaluation reports.

4. Submission of Expressions of Interest

Consultants must provide information demonstrating that they have the required qualifications and
relevant experience to perform the Services. The shortlisting criteria are:

e A minimum of 10 years of experience in livelihood restoration, social development.
e Proven expertise in working with waste pickers or informal workers.

e Strong background in social impact assessment, capacity building, and stakeholder
engagement.

e Prior experience working on World Bank-funded projects and familiarity with its
Environmental and Social Framework (particularly ESS 1, ESS 5, and ESS 10) is highly
desirable.

e Excellent interpersonal and communication skills to effectively engage with government
authorities, local communities, and other stakeholders.

The attention of interested Consultants is drawn to Section I1I, paragraphs 3.14, 3.16, and 3.17 of the
World Bank’s “Procurement Regulations for IPF Borrowers,” July 2016, revised November 2017 and
August 2018 (“Procurement Regulations™), setting forth the World Bank’s policy on conflict of
interest.

Consultants may associate with other firms to enhance their qualifications, but must indicate whether
the association is in the form of a joint venture and/or a sub-consultancy. In the case of a joint venture,
all partners shall be jointly and severally liable for the entire assignment.

5. The Complete Terms of Reference (ToR)

The detailed Terms of Reference for the assignment can be accessed and downloaded at the following
link: https://www.eeaa.gov.eg/Uploads/Notification/Files/20250827112818317.pdf

6. Further Information and Deadline for Submission

Interested consultants may obtain further information at the address below during office hours from
9:00 to 15:00 local time (Sunday to Thursday).

Expressions of Interest must be delivered in a written form (in English, one original and three copies
+ one softcopy in USB ) to the address below by [Date: September 21, 2025].

Ministry of Environment

Project Coordination Unit (PCU)

Greater Cairo Air Pollution Management and Climate Change Project (GCCC)
Attn: Dr Mohamed Tantawy

Title : SENIOR PROCUREMENT SPECIALIST-

Address: 15th Street, El Tawfiq Tower - in front of the Museum of Civilizations - Fustat - Old Cairo -
Fifth Floor Cairo, Egypt
MOBILE: +20-01285555165


https://www.eeaa.gov.eg/Uploads/Notification/Files/20250827112818317.pdf

