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Paints Industry- Self-Monitoring Manual    



1. Introduction

The Egyptian Pollution Abatement Project (EPAP) sponsored by FINIDA has assigned Finish and Egyptian consultants for the task of developing sector-specific inspection and monitoring guidelines.

A General Inspection Manual, GIM, has been developed covering inspection aspects common to all sectors. The manual :

· Discusses the strategy, objectives and tasks of the inspectorate management.

· Identifies the team leader responsibilities and tasks.

· Presents a methodology for performing all types of inspection. Tasks during the various phases of planning, performing field inspection, report preparation and follow-up are discussed. Several checklists are included.

Sector specific  inspection manuals have been developed for the following industries: 

· Textile industry

· Pulp and paper industry

· Food industry

· Grain milling industry

· Dairy industry 

· Carbonated beverages industry

· Confectionery industry

· Fruits and vegetables industry

· Metallurgical industry

· Fabricated metal industry

· Motor vehicle assembly

The developed manuals were tested through a number of training programs that targeted RBOs and EMUs.

The inspectors involved in the training used these manuals to inspect a number of industrial facilities. Feedback from the concerned parties led to the improvement of these manuals and their continuous update. 

1.1
Preface

As a continuation of the previous effort, the following Inspection and self-monitoring manuals are being developed as part of this project.

Inspection manuals:

· Paint industry

· Detergent oil and soap industries

· Cement and ceramic industry

·  Fertilizer industry

Self-monitoring manuals:

· Paint industry

1.1.1
Project Objectives

The project aims at the development of sector-specific guidelines for inspection and self-monitoring to be used by inspectors and pant personnel respectively. These manuals are meant to be simplified but without abstention of any information necessary to the targeted users. Flowcharts, tables and highlighted notes are used for easy representation of information.

1.1.2 Organization of the Self-Monitoring Manual 

The self-monitoring manual for the paints industry includes eleven chapters. The first chapter represents an introduction to the whole project and to the specific sub-sector of the industry. Chapters two to five deal with the paints industry and its environmental impacts. 

The description of the industry in chapter 2 includes the inputs and outputs, a description of the different production lines with their specific inputs and outputs, a brief description of the service and auxiliary units that could be present at the industrial establishment with their potential sources of pollution and the various emissions, effluents and solid wastes generated from the different processes.

Chapter three describes the environmental and health impacts of the various pollutants whereas chapter four gives a summary of the articles in the Egyptian environmental laws relevant to the paints industry. Chapter five gives examples of pollution abatement techniques and measures applicable to the paints industry.

Chapters 6 to 11 describe self monitoring activities and start with defining self- monitoring (SM) and its link to environmental management systems (EMS). The stages of the EMS are described and their relation to the corresponding stages of the SMS defined. The link between pollution prevention and SM is explained in the context of the Egyptian regulations. Inspection of SM results by competent inspection authorities is considered with respect to the benefits that can be achieved for the inspection process as well as the role of the inspectors in checking the results.

Planning for SM is described in chapter 7 and includes the assessment of existing monitoring capacity, the identification of key parameters, the collection of basic information and data, the organization and reporting of results and the criteria for selecting monitoring method.

Chapter 8 is concerned with monitoring of inputs and outputs whereas chapters 9 and 10 are devoted to the process monitoring and compliance monitoring respectively. Using SM outputs is described in chapter 11.
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