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Inspection Manual for Fertilizers Industry

8.
Preparation of the On-Site Visit

As presented in the General Inspection Manual (GIM EPAP-2002). Tasks for preparation for on-site visit are:

· Gathering information about the specific facility to be inspected 

· Preparing the inspection plan

· Preparing the checklists and providing the measuring devices.

8.1
Collecting and Reviewing Information

The inspection team should review the general information prepared for the fertilizers industry (chapter 2) and then check- if possible- what production lines and what service units are present in the targeted facility. In addition to the required information listed in the Annex (C) of the General Inspection Manual (GIM EPAP 2002), it is important at this stage to determine the following:

· The type of receiving body for the industrial wastewater and review relevant Egyptian laws (chapter 4). 

· The scope of inspection and related activities based on the type and objectives of inspection required by the inspectorate management.

· The potential pollution hazards as addressed in section 2-4, and accordingly, define measurements and analyses needs.

· The characteristics of the fertilizers industry as presented in section    2-5, and their implications on the inspection process of the targeted facility.

8.2
Preparation of the Inspection Plan 

An example of the inspection plan is included in Annex (E) of the General Inspection Manual, (GIM EPAP-2002). The plan should take into account the following:

· For fertilizers facilities, the inspection team could be divided into smaller groups. Each group will be responsible for inspecting a specific number of production lines and service units.

· At the beginning of on-site visit the inspection team should check the environmental register for its completeness using the checklist provided in Annex (G) of the General Inspection Manual (GIM EPAP-2002).

· The results of the analyses included in the environmental register should be checked at the end of the on-site visit (if suspicion arises about them) and copies of these results should be obtained.

· Planning for stacks measurement, should be taken as well as the noise and heat stress measurements. This means that inspection team should provide the mobile measuring equipment.

· Planning for taking samples from the final discharge points of the industrial wastewater.

8.3 
Preparation of the Required Checklists

The inspection checklist for a fertilizer plant is presented in Annex (1)  of this manual. The checklist has been prepared in such a way that it starts with general information about the facility and its operation. Separate check-lists are then filled for each production unit or service unit independently for relevant environmental aspects and media.

· Prepare the block flow diagrams for the production lines with their pollution sources. 

· Identify the areas of possible non-compliance and the parameters that need checking. 

· Identify the aspects to be observe, ask about that can convey information about pollutants. 

8.4 
Legal Aspects

Section (2.4) of this manual gives a detailed description of emissions and wastes generated from this industry. This enables the inspectors to identify the violations in these facilities.  

The inspection team should be prepared for legally establishing such a violation. 

General Inspection Manual describes in details the procedures should be taken in case of violating the environmental laws.


Note to inspector: 


The information about the nature and cause of violation must be well and the evidence sound. The case could be contested in court and the inspector will be asked to defend his technical judgment
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