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Inspection Manual for Fertilizers Industry

7. 
Inspection Planning at the Inspectorate Level 
7.1
Defining the Objectives

Taking the comprehensive inspection as an example, the objectives stated in table (18) dictate the activities required for covering all aspects of compliance with environmental laws and regulations. The required personnel, equipment and logistics are determined accordingly.

Fertilizers facilities form integrates which contain several facilities and the inspection requires more than one inspector so it is important to determine the targeted sampling and the order of inspection before proceeding with the inspection. It is probably needed a great many different kinds of samples and measurements.

7.2
Providing Information About the Facility

Chapter 2 presents the technical aspects regarding the fertilizers industry and its pollution sources. Information regarding compliance history related to other inspection parties (irrigation inspectors, occupational health inspectors, etc) can be helpful in anticipating potential violations and preparing necessary equipment.

Compliance action plans for the facilities, environmental impact assessment and block flow diagrams are considered the main information sources, which provide the necessary data base for inspection before the field visit.

Addition information can be provided from the following sites on the Internet:

· TOXNET.

· http://wbln0018.worldbank.org/essd/essd.nsf
· http://www.emcentre.com/unepweb/tec_case/chemical_24/house/h7.htm
· http://www.epa.gov/oeca/sector
· http://www.cleanerproduction.com/industries/fertilizer.html
· http://eippcb.jrc.es/pages/factivities.htm
7.3
Providing Required Personnel, Tools and Equipment

The required tools, personnel and equipment depend on the size of the facility to be inspected. The team leader, in coordination with inspectorate, should assess the number of needed inspectors relevant to the size of facility.

The team is divided into groups of different tasks, which guarantees that inspection is implemented in a synchronous way. Large facilities require several inspectors including a laboratory technician, sampling equipment and measuring devices.  The inspectorate should provide inspection checklists to be used during field visits. A typical checklist is shown in annex (1) of this manual.
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