Annex (E)

Example of an Inspection Plan (Comprehensive/Periodic) for a Large Industrial Facility

Company ---------------------- Factory-------------------- Governorate--------------------

Type of Inspection: --------------------- Objective of Inspection: ----------------------

The number of the inspection team: 3 inspectors + 1 laboratory specialist (Team Leader
 [L], Inspector [I1], Inspector [I2], Laboratory Specialist [S] 

Tools and equipment needed for inspection
:---------------------------------------------------------------

	Tasks
	The Inspector in Charge of the Task
	The Time Duration for Completion of the Task
	Procedures Progress

	1- Holding an opening meeting with the concerned personnel in the facility and informing them of the needed personnel to accompany  the inspection team during the inspection and the documents
 needed to be checked and photocopied, as well as requesting the preparation of the locations for taking samples and measurements (septic tanks at sewage outlets, stack opening).
	Inspection Team
	Approximately 15 min.
	It is preferred that the team leader (L) lead the conversation during the meeting as a representative of the team. 

	2- Field inspection on the  production processes and the pollution sources and emissions and the identification of  samples and measurements points and the most suitable timing for taking them.
	Team Leader (L)

Inspector (I1)
	Approximately (2-3) hours

(according to the size of the facility)
	During the inspection the Team Leader (L) asks the inter view questions and the inspector (I1) fills in the inspection  checklist for the production processes.

	3- Field inspection on the facility utilities.
	Inspector (I2) 
	Approximately (1- 1 1/2) hours
	During the inspection, Inspector (I2)  fills in the inspection checklist for the utilities.

	4- Inspecting the environmental register and the hazardous waste register.
	Inspector (I1)
	Approximately (1- 1 1/2) hours
	The Inspector (I1) receives the inspection checklists for the utilities from Inspector (I2) and inspects the environmental register and the hazardous waste register

	5- Taking samples and conducting measurements (industrial discharge, gaseous emissions)
	Inspector (I2)

Laboratory Specialist (S)
	Approximately (2-3) hours according to the number of outlets and the locations of the measurements
	(after approximately 2 hours from the beginning of the inspection) The Team Leader (L) informs the Inspector (I2) and the Laboratory Specialist (S) of the location and timing for taking samples and measurements such that that are representative
 of the operations conditions.

	6- Closing meeting to collect documents, prepare the documents logbook and follow-up on the procedures for taking samples as well as write the inspection record.
	Team Member
	Approximately 45 min.
	Before the closing meeting with the officials, facility, the inspection team meets (for approximately 15 min.) to compile and discuss their observations. The Team Leader (L) writes down the inspection record and Inspector (I1) prepare the  documents logbook. Inspector (I2) follow-up on the procedures of taking the samples and the data scribed on the samples


Time Schedule( for the Plan Inspection

 (Comprehensive/Periodic)

	Task
	The Inspector in Charge of the Task
	The Time Duration for Completion of the Task((

	1- Field inspection on the production units


	L, I1
	
	
	
	
	
	
	
	
	
	

	2- Field inspection on the Utilities


	I2
	
	
	
	
	
	
	
	
	
	

	3- Inspection on the environmental register and the hazardous waste register
	I1
	
	
	
	
	
	
	
	
	
	

	4- Taking samples and Measurements (industrial WW-gaseous emissions)
	I2, S
	
	
	
	
	
	
	
	
	
	

	5- Prepare documents logbook


	I1
	
	
	
	
	
	
	
	
	
	

	6- Writing the inspection record


	L
	
	
	
	
	
	
	
	
	
	


� The team leader could be selected based on his experience with the industry to be inspected or the facility itself or for his leading character.


�  The inspection tools and equipment are the equipment needed for the protection and safety of the inspectors, the equipments for measurements and taking of samples, inspection checklists , etc…


� The documents that need to be checked are: map of the facility where the sewage network and its outlets are located, lists of the raw materials and chemicals used- contracts for selling the waste, etc….


�  In order to take into consideration that all the units within the facilities are in operation at the time of taking the samples. 


(  Time is calculated after the opening meeting and the beginning of the field inspection.


(( The unit time is half an hour (with a  total of approximately 5 working hours).





