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Table (5-7): Example of various types of reports in a self-monitoring system

Type of report and content
Source
Recipient
Schedule
Objectives

INTERNAL REPORTING

First report

- description of the monitoring system

- scope and objectives

- key persons and organization

- self-monitoring plan
Person responsible for the self-monitoring system and the preparation of the plan
Upper management
When draft monitoring plan is ready
Inform and obtain commitment and approval of the monitoring system and plan

Following reports

- data obtained

- analysis of the data

- problems met

- conclusions

- recommended specific actions and management decisions

- proposed schedule for the actions

- proposed investments
Person responsible for the self-monitoring system
Upper management
Monthly

Quarterly

Annually
Information and follow-up

Information about trends-follow-up of the actions taken.

Tool for decision making (decisions can lead to the development of the SMS) with 2 types of decision: correction of the system or its development.

Budget and financial aspects-decision making (long term and middle term)

Activity reports

Logbooks of results: measurements and analysis

Problems met
Field staff and operators/laboratory
Persons responsible for self-monitoring issues
Weekly or monthly (depends on monitoring schedules)


Table (5-7) cont’d: Example of various types of reports in a self-monitoring system

Type of report and content
Source
Recipient
Schedule
Objectives

EXTERNAL REPORTING

First report

Presentation of the proposed self-monitoring system (key persons, methods used to obtain data, schedules...)
Facility’s management
EEAA /

local authorities
Start up
EEAA clearance

Compliance report

- summary of approved monitoring plan

- data obtained

- analysis of the data in terms of compliance
Facility’s management
Authorities
Twice a year

(Voluntary, only keeping the register is required)
Report on compliance status

Monitoring activities upgrading report

Presentation of the self-monitoring system and upgrading plan

Description of progress in implementation
Facility’s management
EEAA / local authorities
With upgrading
Present developments in the monitoring activities and obtain EEAA clearance

EWATEC
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