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	Outputs 
	Progress  

	Output 1.1:

Management of  PMU in EEAA 
	· The PMU has provided support to EEAA in handling the GEF Affairs through coordination of ongoing projects including orientation on the GEF portfolio for the NEW EEAA CEO 
· The PMU has been linking with the GEF small grants program and participating in the intensive evaluation of the GEF small grants program National steering committee and the GEF Evaluation team 
· The PMU has coordinated with advisors the review of the of the synergy and prioritization report  

	output 2:

stocktaking and gap identification 
	· Reports are printed and a distribution list  among national institutions, research centers, universities, donors is prepared  

	Output 2.2: Nationalization of 
MDG 7 
	· Discussion has taken place with the UNDP headquarters for following up on the MDG7 activity through building upon the new UNDP poverty and environment partnership. 

· The PMU would start communicating with the UNDP headquarters to seek support from MDG support program for a pilot poverty and environment project in one of slum dwellers in Egypt 

	Output 3: Prioritization and focusing 
	· Panel of advisors have conducted the review of the synergy and prioritization report 
· Final report developed and under way to be printed  

· Printed copies will be available in  the PMU mid April 2007 

GEF National steering committee:

· One meeting for the GEF committee has been conducted with the purpose of:

· Reviewing the feedback from the GEF secretariat on the submitted concept papers for the biodiversity and climate change 

· Approved projects are “Promotion of national energy efficiency policies program” in climatic change and “Transformation for successes: strengthening and rationalizing the management and use of Egypt’s protected areas”.   

· presenting and commenting on the CB2 project       “mainstreaming MEAS in national development plans by strengthening the monitoring and reporting system  of MEAs in Egypt”
 

	Output 4:  Indepth studies 
	· Hire five consultants for preparation of  indepth studies  (financial mechanisms, monitoring and reporting , legislation formulation and enforcement, public participation, technology transfer and cooperation

· conduct meeting with different stakeholders including donors for design of outline of programs as part of indepth studies 

· Draft report submitted to PMU early April for review   

   

	Output 6: Awareness raising
Output 6.1: 
conduct BEZRA school awareness campaign 


	· Preparing BEZRA final report on documentation of the process and a distribution list of remaining publications  materials in cooperation with DANIDA and EEAA 
·  Involvement of the private sector through “environmental Rights campaign” in cooperation with El Sawy culture wheel related to “protection of our global environment”. The three thematic areas of biodiversity, climate change and land degradation will be discussed.  


Main achievements first quarter of 2007:
· Development of the final report of synergies and prioritization( identification of the five cross cutting capacity constraints)

· Draft of the indepth studies for the five cross cutting capacity constraints with identification of synergetic programs that links the three conventions together  
· Coordination with 
Expected achievements in the next quarter:
· Printing of the synergy and prioritization report.
· final  report of the  five  Indepth studies 
· Draft Capacity Development action plan with time frame and resources 
Constraints of the project:
1) The next phase of the project will not only require setting programs within the action plan but also mobilization of funds for some of these programs. Partnerships with donors, research institutions and other national authorities will be required. The NCSA / PMU will be expecting the support of the focal point in achieving this.  
