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Introduction 

The National Capacity Self-Assessment (NCSA) is funded by the Global Environmental Facility (GEF)  implemented by United Nations Development program and is aimed at assisting countries to assess their priority national capacity for Multilateral Environmental Agreements (MEAs). These MEAs include the United Nations Framework Convention for Climate Change (UNFCCC), United Nations Convention for Biodiversity (UNCBD), and United Nations Convention to Combat Land Degradation (UNCCD). Generally, The NCSA is unique in that it promotes synergy among the three MEAs and specifically the NCSA helps the country to  assess its capabilities,  define their priorities and the constraints with regard to global environmental management.                                                                   
Early July 2005, the Egyptian Environmental Affairs Agency commenced the NCSA with the objective of  establishing  and sustaining  a consultative mechanism for better coordination and creation of synergies among the international conventions and  the national priorities of the environment sector in Egypt as identified in the National Environmental Action Plan NEAP ( 2002-2017).This progress report covers the activities executed from October  to December  2005.                                                           
As the six month operational workplan  was focusing on four main activities:

1- Establishment and management of the PMU 

2-  Stocktaking and gap identification of the three thematic areas ( climate change – Biodiversity and desertification)

3-  Nationalization of the MDG 7 " Ensure Environmental Sustainability"'  
4-  Awareness raising – BEZRA School Campaign.

Establishment and Management of the PMU:

Since August 2005 the PMU has been fully functional and operational managing the project activities . Beside the daily coordination with the three focal points and consultants. The NCSA/PMU has been assisting EEAA in providing minimal Technical assistance to EEAA sustainable development committee with specific emphasis  on the Millennium Development Goals .

As the NCSA is multifocal area project and based on the request from EEAA CEO, the NCSA Project Manager has attended the GEF Council meeting to discuss the position of the RAF as well as to follow up on the Egypt  ongoing GEF projects and future expected funded projects.  A mission report was presented to EEAA CEO upon returning back. 

Stocktaking and gap identification of the three thematic areas ( climate change – Biodiversity and desertification)

The PMU has interviewed a number of consultants to hire them for the stocktaking and gap identification exercise. To ensure ownership from the government, the hiring of the consultants was conducted in full consultation with the three focal points. Individual meetings were held with each consultant to explain the nature of the work and elaborate on the capacity building theme especially that the reports requested needed to identify the capacity constraints of the three conventions rather than the technical constraints. 
The PMU has managed to conduct the inception workshop in November, 2005 where the Minister of State for Environmental Affairs was supposed to attend . The workshop was attended by EEAA CEO and GEF operational Focal Point , UNDP Deputy Resident Representative and GEF Political focal Point. The purpose of  the workshop was to introduce the project objectives and outputs to various stakeholders as well as preliminary consulting on the first phase of the project mainly : stocktaking and gap identification. 70 participants from  the governorates, universities, NGOs , private sector attended the workshop and were involved in the discussion and commented on the presentations especially those of orientation of NCSa and the Nationalization of MDG 7 presented by UNDP/CO. The PMU has prepared a facts sheet of six pages covering issues as  the  GEF Funding mechanism, NCSA at the global Level, NCSA at the national Level and finally linking the NCSA to the country national priorities and how the project will be able to assist in some environmental policy mainstreaming issues.

The consultants has worked on the compilation of the information related to the three thematic areas , the part that needed some assistance is the nature of analyzing capacity development constraints at the three level. The first draft of the three thematic areas were presented to the PMU by the end of December 2005.  First internal PMU  round of consultation were held to discuss the reports. Some of the reports needed some additional work either in the part related to compiling more information or in the part related to the analysis for listing of capacity constraint. The consultation workshop for the discussion of the reports expected to take place in the first quarter of 2006.

Nationalization of the Millennium Development goal 7:

The PMU has hired a consultant to review the literature related to sustainable development in general and to the MDGs in specific and to work out a methodology to come up with country specific targets expected outputs and indicators within a definite time bound. It was agreed by the  PMU and the UNDP during a  meeting held  with the consultant to reach consensus on the best scenario to undergo the exercise  and produce the report. It was agreed that formulation of the working group would be rather effective than individual meeting with each ministry alone . It is crucial not only to result in the producing the report but to institutionalize the process itself 
Within EEAA, the exercise needs to uplifted to a high level and so it was agreed that the head of the Minister's Technical office will be leading the group especially that he has been intensively working on the environmental indicators with other line ministries and has the background information related to sustainable development issues in general .  
Members of the working group include representatives from ministries of planning, water and irrigation, agriculture and land reclamation   , electricity, local development , health, housing  were invited to attend the first MDGs meeting in  21 December 2005 where the NCSA/PMU gave a presentation on the overall objective of the project and its link to the MDGs with emphasis  on the initiative of Nationalization of goal 7. The consultant has provided a presentation on the priority areas  identified in goal 7 as opposed to the priority areas identified in the National Environmental Action Plan ( 2002-2017).  By the end of the meeting, a table was submitted  to each member  , to compile the information related to the already set indicators for his/her Ministry . The second MDGs meeting was conducted on 4 January, 2006 for each Ministry to present its own set of indicators and the methodology of measuring it, other ministries needed some time to fill in the table and it was agreed that all sets of indicators measured by different line ministries should be sent to EEAA by end of January 2006 so as to hold another meeting by February 2006. 

The NCSA/PMU has agreed that the consultant should provide an interim report including the literature review related to the UN MDGS at the global level with some case studies on countries reports on MDGs and to the country national documents / plans specifying country national priorities. The consultant has provided the draft interim report during the first half of January for review by EEAA.NCSA/PMU and UNDP/CO. 
Awareness raising: / conduct BEZRA TV Campaign:

As being agreed within the operational workplan, the NCSA/PMU will jointly fund with the CEM/ESP children TV series for raising the awareness in some environmental areas that will include the three thematic areas of Biodiversity, climate change and desertification. A proposal was formed by EEAA  on issues to be tackled in the TV series and the production of some TV series was finalized without any cost from the NCSA. EEAA was requested to pay 360,000 l.E for TV as airing fees. Both NCSA and CEM/ESP did not have additional funds for airing and it was not planned from the beginning. Accordingly, the idea needed to be fine tuned where EEAA CEO has requested the same concept to be implemented but with a different method mainly to conduct Children School Campaign  in 50 -60 schools around Egypt governorates. The campaign should include CD,  posters, wall magazine, copy books, lectures and competition  on environmental themes among which the three thematic areas will be integrated. All the printing materials will contain environmental messages on the dos and donts. 

In January5th, 2006,  the NCSA / PMU has conducted a meeting with EEAA CEO on the project progress for the last six months as well as  presenting the draft AWP  2006. EEAA/ CEO has commented as follows:

· The stocktaking and gap identification activities should be finalized within the appropriate quality especially that these reports will be the basis for further NCSA Phases. The consultant remaining fees is depending on the quality of the report and satisfactory of the client. 
· As for the nationalization for the MDGs, the President election program should be taken into consideration when setting the country specific targets and indicators especially that it is covering the period 2006-1012 
·  BEZRA products should be presented to the Minister for approval and the start up of the activity would be immediately after mid year vacation.  

