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National Capacity Self Assessment (NCSA/EGYPT)   

Fourth Quarterly technical Progress Report 

April– June 2006

	Outputs 
	Progress  

	1.1 Management of  PMU in EEAA 
	· The PMU has been coordinating with the focal points for follow up on the implementation of the project 
· The NCSA/Egypt has participated in the Arab states   regional workshop organized by the GSP in Morocco. Technical evaluation has been conducted to the project     (attached the evaluation sheet and the presentation as annexes to the report).  The evaluation sheer is our annual progress, as the project started mid June 2005 which is almost the same time of the evaluation The project has been ranked high among other Arab states especially in support of  environmental mainstreaming issues .     

· Second management committee meeting has been conducted in May 2006 in desert research center for follow up on the implementation of the project. Dr. Fouda has presented the results on the UNCBD Cop meeting to the members ( refer to PMU minutes of meeting ) 

	output:2 stocktaking and gap identification  

	· The selection of panel of advisors has been conducted to provide final input on the thematic reports
· The reports will be printed mid august 2006 after integrating the appropriate comments from the advisors  

	Output2.2  Nationalization of MDG 7 
	· MDG  7 Technical working group from 6 line ministries had  two meetings  to discuss the performance indicators according to those ministries’ own set plans and indicators 

· Draft final report has been produced on the process of sustainable development and the MDGs at the global level with recording of country own reporting systems  and initiatives on environmental indicators . The draft final report was distributed among members of the technical working group and members of the NCSA steering committee for their review and comments 
· The draft report has been part of the agency’s profile  during  the minister’s participation in  the CSD in May 2006 
· Final meeting was conducted with the MDG 7  technical working group  on June 4th  where they have approved the report    
·  The workshop  for launching of the report expected to be conducted  early July within the framework of country sustainable  development committee recently  been established. The workshop will be prepared jointly with the MAP who is providing support to EEAA.    
 

	Output 3: Prioritization and focusing 
	· Based the NCSA meeting in Morocco, the current synergy report will need to take into consideration environmental priorities of the three thematic areas. The national Environmental Action Plan should be the basis for identifying   cross cutting issues based on the three thematic reports. 
· The PMU has conducted a guidance meeting with the consultant for drafting the outline of the report and its content, based on the discussion  that took place in Morocco and to other countries experience in that regard 
· During the current review of the thematic report , it is suggested that a matrix with the country  international obligations, achievements , gaps will be developed for each thematic area to be able to identify more systemically the cross cutting issue among the three conventions  
· Two meetings   have  been conducted with the TAG ( GEF National Steering committee)   with the aim of coordinating the GEF activities at the national  level  with emphasis on developing country own process of  self assessment towards the GEF projects.  The meetings during the month of May were mainly focusing on meeting the GEF Evaluation mission and the UNDP executive coordinator (minutes of meetings available within the PMU). The meetings have assisted in raising the GEF portfolio at the country and familiarizing different stakeholders with the GEF procedures. It also resulted in producing a national  paper  evaluating  the GEF as a funding modality    

· The NCSA Deputy Project director has participated in the GEF Sub regional consultation in Alexandria 18-19 May, 2006. The GEF National steering committee has been presented to other countries as an effective mechanism to involve different stakeholders at the national level ( case study)  

 

	Output 6: Awareness raising
6.1: conduct BEZRA school awareness campaign 


	· The campaign started mid February due to the mid year vacation till end of  April 2006 
· Target number of schools:116 schools in Cairo, Giza  , Alex and Suez, Kafer el Sheikh

· Media coverage has been conducted parallel to the campaign 

· Cooperation with Ministry of Education in organization of the campaign among different areas in governorates 

· Workshops has been conducted at schools for raising the awareness on the environmental problems and adoption of students proper behavior
· Final report on the campaign has been produced  
· Proposals on working on desertification issues and involvement of children has been mentioned in the PMC 
· As publications are still available , Discussion is currently taking place with EEAA on ideas to resume the campaign by involving  other  national stakeholders   



	6.3 Publications on other thematic areas 
	· No proposals has been officially submitted to the PMU from the counterparts
· Meeting has been conducted with EEAA green corner . different ideas have been discussed to produce publications on the thematic areas for children,    





           Annex I 

NCSA Egypt Self-Evaluation Sheet 
Annual evaluation 

Arab States Regional Workshop 

RABAT – Morocco 

June 2006 

The NCSA Self-Evaluation Sheet is designed to be filled in by the NCSA Project Manager and team, on completion of the NCSA, in consultation with the Steering Committee and Implementing Agency as appropriate. 
The Self-Evaluation can also be used as a tool for planning and managing the NCSA Project, by filling-in the Sheet as each Step of the NCSA is undertaken over the life of the  Project. 
Copies of the completed Sheet should be provided to the relevant Implementing Agency office and Global Support Programme. The Self-Evaluations will be used to monitor the progress and performance of the overall NCSA programme. Results will be compiled and circulated periodically, in order to improve the management of other NCSAs and future GEF Enabling Activities.
The Self-Evaluation Sheet contains a series of 20 questions concerning the process followed by the NCSA and the results obtained. The Project manager should provide full answers to the questions, rather than simply Yes or No. Further details should be added if information is readily available. A possible performance Indicator is suggested for each question, and the response should say whether this Indicator or a similar one was achieved by the NCSA.
There are six sets of questions, covering the main recommended Steps for the NCSA:

· PROJECT PLANNING & MANAGEMENT

· INCEPTION

· STOCKTAKING

· THEMATIC AND CROSS-CUTTING ASSESSMENTS

· CAPACITY DEVELOPMENT ACTION PLANNING

· NCSA FOLLOW-UP.
20 Questions

	NCSA PROJECT PLANNING AND MANAGEMENT
	NCSA Team Responses


	1. Was an NCSA project plan prepared, with clear goals and objectives, expected results and performance indicators?

	The NCSA Project plan was prepared as part of  the project document with clear goals, outputs and indicators and consulted  in April 2005 with the appraisal committee before the final sign up of the project document 

Based on this,  Detailed project plan( operational) was prepared at the start up of the project with outputs/ activities and set of performance indicators , approved by the NCSA steering committee in Egypt  

	Indicator: 
NCSA project logical framework
 
	Logical framework and detailed Annual Workplans with performance indicators  developed 

	2. Did the project produce periodic progress reports, to the Steering Committee and/ or IA office? 
	The project produced three progress reports ( July – September 05 )   (October – December 05) ( Jan – March 06) presented , discussed, approved by the  NCSA steering committee that includes the focal points , EEAA , UNDP  . 

A copy of the progress reports are sent quarterly to the UNDP/CO  



	       Indicator: 
Regular series of reports produced
	 

	3. Were any major changes made to the project design, timeline or budget during its life?

	No major changes were made to the project design , time line and budget according to the approved project document. Changes were made to the awareness component based on feedback from the main implementing agency/ Steering committee the need to raise the fund on the awareness part  

	Indicator: 
Revised logical framework

	No need to revise the LFA but rather annual workplans with details were prepared and approved by the NCSA  steering committee

	4. What has been the total expenditure on the NCSA project? Were there sufficient funds for each part of the work?

	Total expenditure up to date is  around 76,000 USD 

	Indicator: 
Financial report

	Monthly expenditures received from UNDP and final combined delivery report at the end of 2005  


	NCSA INCEPTION
	NCSA Team Responses


	5. Were all significant stakeholders identified?

	All significant stakeholders were identified within the inception phase of the project in cooperation with the focal points . The inception workshop has 85 participants from line ministries, governorates, research institutes , NGOs, private sector and national experts 

During the formulation of the TAG( GEF National Steering Committee) , high level officials from line ministries, national thematic experts  were further identified at the ministerial level.  



	Indicator: 
Stakeholder analysis report

	Inception workshop report / documents on the formulation of  GEF national steering committee / min of meetings for the committee

	6. Was the project able to get all significant stakeholders to engage effectively and appropriately in the NCSA process?

	During the inception workshop, all significant stakeholders were identified and participated in the inception workshop providing feedback to the scope of work for preparation of the stocktaking and thematic assessments including donors.  Stakeholders are involved through the process through: 

· The steering committee includes significant major beneficiaries mainly the three focal points, EEAA and UNDP . They are the channels to other stakeholders each in his own thematic  area.  

· However the Technical Advisory committee - GEF National Steering committee includes other level of stakeholders including the national experts in the three thematic areas, representatives from line ministries as  ministries of water resources and irrigation , agriculture, energy. They are involved in the major steps of the NCSA as stocktaking and thematic assessments

· The working group of the Nationalization of the MDGs include six line ministries who has been familiar with the NCSA including ministries of planning, local development, energy, water resources, agriculture  

· The working group of the awareness campaign includes Ministry of Education, Ministry of Environment, DANIDA, NCSA/PMU   



	Indicator: 
All significant stakeholders were included in Steering Committee and/or working groups
	List of members  in  the  NCSA steering committee, GEF National Steering Committee, MDG Working group , and school Awareness campaign including bilateral donor  



	7. Did the most appropriate national institution have responsibility for the NCSA process and provide good leadership? 

	EEAA as being the  project main executing  agency has provided support to the NCSA as the project has started immediately after the sign up of the project document, and steering committees are taking place on regular durations every 3-4 months

Within the inception phase , a presentation was  made for the Minister of State for Environmental Affairs to provide his insight and directions towards the NCSA.

Debriefings are made to  EEAA CEO  and the minister on regular basis 

	Indicator: 
Government directive issued to appropriate national institution.
	

	8. Did the NCSA attract sufficient interest and support from key political and administration leaders?

	The process of the NCSA – as assisting the country in some policy mainstreaming matters – had  political support through different tools. 

· As an example, the Minister of Environment has highlighted the country initiative of “ Nationalization of MDG 7”  supported by the NCSA during the CSD meeting in New York in May 2006. 

· Moreover, The Minister of Environment is the head of the National Sustainable Development committee responsible for coordinating with line ministries to develop a national sustainable development strategy . The project has supported the Ministry generally on orientation sessions on sustainable development  background /concepts/ methodologies and its linkages to the MDGs and specifically in the exercise of Nationalization of MDG 7 

· The Ministry of Education has cooperated with the project in the school awareness campaign  



	Indicator:  
Summary progress reports were given to key leaders


	Brochures of the project  and presentations has been conducted to a large number of ministries ( education, agriculture, water, energy, planning, housing, health )  on different occasions 

	9. Has the NCSA project itself been used to start to address capacity needs - of NCSA managers, key stakeholders, committee members, or the responsible national agency? 
	At the national instiution level , NCSA is tackling specifically the lack of coordination mechanism between the three conventions through :

· Development of CB2 concept proposal for GEF funding on Mainstreaming MEAs in national Development plans   

· NCSA project Steering Committee where focal points started to give presentations on their conventions and exchange information especially on the synergy part. Last steering Committee, The UNCBD focal point has given a presentation of the Results of COP 8 with emphasis on synergies.

· Providing more comprehensive approach on the synergy part , as an example the country while preparing the land degradation program, it was proposed by the focal points to link biodiversity and land degradation    

At the country level ,  The NCSA is  generally assisting in overcoming the coordination, and reporting and monitoring constraints. Several tools were utilized as: 

· GEF National Steering committee including representatives from other beneficiary ministries. Those representatives are expected to match  their priorities in the three thematic areas  with that  of the Ministry of Environment to ensure finally a country own  set of concept ideas based on priorities  are submitted for GEF for funding.  The process itself will ensure to a certain extend that environmental considerations are within their plans and that continuous coordination is developed with different stakeholders at the country level  

· Development of a  Technical working group from six ministries to undertake the exercise of Nationalization  of MDG 7. Reaching consensus on country specific targets and indicators and agreeing on regular reporting mechanism based on these indicators to be sent out to ministry of planning. This will ensure that Reporting on MDG 7 will be based on country’s own indicators and that environmental dimensions are within those ministries reporting process.    



	Indicator: 
Capacity built during the life of the project 
	capacity building is an essential  part of the project, as throughout the process, it has been discovered that  issues related to coordination, mainstreaming, setting priorities, reporting and monitoring  needed to be tackled within the life time of the project to ensure that the project had at least provided sustainable institutional framework for the country that can continue after the end of the project 


	NCSA STOCKTAKING

	NCSA Team Responses

	10. Did the Stocktaking identify past and current Enabling Activities and other programmes and projects relevant to natural resources, environmental management, conservation, sustainable development or capacity building in the country?
	All activities related to the three thematic areas whether the NCSA was mentioned in the stocktaking for example the first national communication and the Biodiversity enabling activities and other past , current country activities.  

	Indicator: 
Categorised list of other EAs and related activities. 

	List of projects including the EA in the  three stocktaking reports 


	NCSA THEMATIC AND CROSS-CUTTING ASSESSMENTS
	NCSA Team Responses

	11. Did the NCSA identify and re-validate the country's priority environmental issues and objectives?

	The NCSA has been linked from its early beginning with the country priorities simply through its link with the National Environmental Action plan (2002-2017) 

Thematic assessment based on the stocking taking exercise was conducted with capacity constraints identified at the three levels , institutional , individual and systemic 

	Indicator: 
List of country priority environmental issues and objectives relevant to each thematic/ focal area. 
	A section on the country  priority environmental issues “ capacity constraints”  was developed in the stocktaking and gap identification reports of the three reports  

	12. Did the NCSA identify the country's priority environmental issues or objectives that cut across more than one focal area or MEA theme?

	Currently ongoing. Preliminary findings on the cross cutting issues were done in each thematic report , yet an analysis of these cross cutting issues will be within the prioritization and focusing report .  In meetings/workshops the ecosystem approach as apriority for country cutting across the three thematic areas were highly identified 

	Indicator: 
List of country priority environmental issues or objectives that cut across themes/ focal areas.
	

	13. Did the NCSA identify critical areas of capacity needed to address the priority thematic and cross-cutting environmental issues?

	

	Indicator: 
List of critical capacity needs for priority cross-cutting environmental objectives.

	


	NCSA CAPACITY DEVELOPMENT ACTION PLANNING
	NCSA Team Responses

	14. Has a plan been prepared for a programme of capacity building actions, to support the priority environmental objectives identified (cross-cutting and thematic)?

	Not yet 

	Indicator: 
Strategic action plan of capacity building actions to address priority environmental objectives.

	Will be developed 

	15. Have detailed plans for implementation of some of the capacity building actions been prepared? 

	Not yet 

	Indicator: 
Detailed plans prepared for some CD actions.

	Will be developed 


	NCSA FOLLOW-UP

	NCSA Team Responses


	16. Does an appropriate institution have the mandate and capacity to manage the implementation and up-dating of the Capacity Development Action Plan?

	EEAA should be the agency responsible for the implementation of the CD action plan/ some of the cross cutting issues  By law, the agency is mandated to follow up on the implementation of the MEAs . two focal points are based within the agency , the third related to the desertification is in the ministry of agriculture . The setting of the appropriate coordination mechanism between the three focal points will be the basis for implementation of the CD .  the availability of financial resources will be an essential point within this  process 

	Indicator: 
Government directive to manage implementation, monitoring and review of the CD Action Plan issued to appropriate national institution.
	

	17. Have key stakeholders endorsed the CD Action Plan, signed on as partners and committed resources to its implementation?

	Not applicable at this stage 

	Indicator: 
Key country stakeholders signed-on to a formal coordination mechanism for capacity development.
	

	Indicator: 
Partnership agreements signed between key stakeholder groups. 
	

	18. Have NCSA project funds been used to start implementation of the Action Plan? 

	some of the NCSA funds have been utilized to tackle some capacity constraints / elements of the NCSA  such as coordination mechanism  , strategic  planning, reporting and monitoring . these will be main pillars within the action plan to enable the country fulfill its obligations in the three rio conventions.  For coordination mechanism and strategic  planning , the project has been providing support to the GEF national Steering committee. To enhance  reporting and monitoring, the project provided support to under take the exercise of the Nationalization of MDG 7 and formulation of technical working group from line ministries.  This group will still meet after the document has been developed and endorsed  to ensure that regular reports with  agreed upon indicators will be send to ministry of planning every year that will enable the ministry to compile information regarding the country status on MDG 7  Thus , a better reporting and monitoring  system on environmental performance of country is established through participatory approach of other entities. 



	Indicator: 
Specific capacity built to manage the follow-up CD programme.
	

	19. Has the CD Action Plan been integrated with relevant national development plans?

	

	Indicator: 
References to the CD Plan in national development plans and programs.
	

	20. Do you have any other evaluation comments on the NCSA process or results?


	

	LESSONS learned


	· Necessity of obtaining the political support for NCSA project and its ability to be linked to the country priorities and needs  

·  Involvement of major stakeholders from the beginning. The change of focal point could hinder the process, so focal points have to be owning the project rather than just involved.  

	Examples of GOOD PRACTICE observed


	· Implementation of some capacity constraints through the project rather than just identifying them , GEF national steering committee focusing on the three thematic area , ensure that a sustainable institutional mechanism is there after the project terminates  

· Linking the  project with the sustainable development process and working on development of the action plan through this  perspective Attracting other donors to the importance of MEAS and Rio conventions and linking their mandate with the project outputs ( maximization of impact through mobilization of funds 

·  development of CB2 for mainstreaming Global environment into national plans by strengthening the monitoring and reporting system of MEAs
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

help different stakeholder in Egypt measure and assess their 

capabilities, detect their points of strengths and weaknesses, 

define their priorities with regard to global environmental 

management.
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and coordinator for environment at the country 



Link to other projects and activities under the GEF as being a 

multi focal area
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•NCSA will enhance the coordination mechanism between relevant 

stakeholders ( internal and external)

•NCSA will review the environmental policies, their effectiveness, and 

projects related to them. 

•NCSA will be utilized as a tool for adoption of sectoral

Approach at the national level : Mainstreaming environmental 

dimensions into other sectors plan

•Enhancing the environmental information system – EEAA multilateral 

Environmental agreement database
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project document developed and consulted with different 
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by concerned entities 
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Project start up mid 2005 by the establishment of the PMU in 

EEAA  headquarters
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Operational work plan with performance indicators developed 

and approved by the Project steering committee 
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Regular progress reports are developed and sent periodically to 

the steering committee approved and to IA . 
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Monthly expenditures reports developed and final combined 

delivery report produced by IA
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

Bilateral inception meetings were conducted with the major 

beneficiaries of the project to ensure ownership from the beginning 

(

Climate change Unit –Nature conservation Sector – MEAs

Working Group – EEAA– EEAA CEO and GEF operational Focal 

point - Desert Research Center – Ministry of Agriculture )



NCSA team were formed from the focal points and their middle 

level staff , EEAA, UNDP.



Inception workshop conducted with 85 participants from  line 

ministries, NGOs, researchers and private sector with purpose of

introducing   the project and providing feedback on the stocktaking  

and thematic assessment phase  
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listing of capacity constraints at the three levels, systemic ,

institutional and individual levels 
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preliminary findings on the cross cutting issues and synergy 

from the perspective of each thematic

area
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version 



[image: image10.emf]NCSA linkage with major capacity needs

Coordination

Coordination

mechanism

mechanism

Strategic  planning

Strategic  planning

and reporting system

and reporting system

“

“

Mainstreaming

Mainstreaming

”

”

Environmental dimensions into other 

Environmental dimensions into other 

sectorals plans 

sectorals plans 

( EEAA main Mandate )

( EEAA main Mandate )

Awareness raising

Awareness raising

(TAC) 

(TAC) 

GEF National Steering

GEF National Steering

Committee

Committee

Nationalization of MDG 7

Nationalization of MDG 7

BEZRA 

BEZRA 

School Awareness 

School Awareness 

campaign

campaign



[image: image11.emf]Nationalization of MDG 7  

( EGYPT National Report on MDGs 2004)
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

Venue five governorates Cairo, Alexandria, Suez, Assuit, Kafer el 

Sheikh in cooperation with DANIDA,EEAA, Ministry of Education.



Number of schools : 116



number of children: 13240



Formulation of Environmental teams 

in schools from teachers and students 

where they use Bezra Magazine in 

documenting their activities  
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Prioritization and focusing



SWOT analysis of the capacity constraints of the three 

thematic areas 



Analyze synergies between the three thematic areas 



Conduct a prioritization exercise to select 5-7 areas for in-

depth analysis focusing on cross-thematic synergies and 

complementarities shared by two or more conventions.



recommendation of a mechanism to enhance coordination 

and communication between the Rio Conventions.



suggestion  of a sustainable institutional set up with 

options on available financial resources. 



Stakeholder consultation with the national implementing 

bodies for the conventions and if possible GEF national  

Committees. ( individual meetings or one mini workshop)  



production of the final report.
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