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	Outputs 
	Progress  

	Output 1:

Management of  PMU in EEAA 
	· The PMU has provided support to EEAA in handling the GEF Affairs through coordination of ongoing projects including Technical support to the GEF operational focal point in reviewing the council documents 
· The PMU has been linking with the GEF small grants and participating in the findings of the intensive evaluation. 
· Manager of PMU has participated in the GEF council meeting in June 2007 among Egyptian delegation  and provided support to the operational focal point in handling bilateral meetings with the GEF secretariat regarding the programming of the climate change and biodiversity projects within the RAF.
· Coordination with the global support program regarding the evaluation of the NCSA. The project is undergoing an evaluation ( desk review)
 

	output 2:

stocktaking and gap identification 
	· The PMU has distributed the stocktaking and  gap identification reports during different events with government counterparts meetings, GEF national steering committee meeting, el sawy culture wheel,  EEAA celebration of  the world environment day  

	Output 2.2: Nationalization of 
MDG 7 
	· The PMU has communicated with the UNDP country office  to seek support from MDG support program in the UNDP headquarters for a pilot poverty and environment project in one of slum dwellers in Egypt. No feedback was received on that .  

	Output 3: Prioritization and focusing 
	· Final report has been printed and will be distributed among government  counterparts, convention secretariat as well as potential donors who are interested in the policy and capacity building projects   

GEF National steering committee:

· Two meetings for the GEF committee have  been conducted with the purpose of:

· Follow up on the preparation of  concept projects  on “Promotion of national energy efficiency policies program” in climate change and “Transformation for successes: strengthening and rationalizing the management and use of Egypt’s protected areas” in biodiversity 
· Agreement on the biodiversity project among committee members and government officials.  coordinating with UNDP/CO to start working on PIF

· Committee preparation of council documents towards Egypt’s position.


	Output 4:  Indepth studies 
	· Draft report submitted to PMU and discussed during consultation workshop.

· Reports reviewed by advisors and comments currently being addressed in the report.
· Printing of the report expected in July 2007 

	Output 5:  Development of Action plan 
	· Hire of consultant for development of the action plan that will be linked to the sustainable development strategy
· Development of the outline of the action plan  



	Output 6: Awareness raising

	· Conduct environmental awareness campaign ”will not allow polluting our environment”   including 4 sessions with  the three thematic areas of biodiversity, climate change and land degradation in cooperation with el Sawy culture wheel.
· Based on the campaign materials, initiate the development of documentary film regarding the  global environmental problems in cooperation with beeaty  channel 

· Planning the implementation of climate change training course  for EEAA climate change Department and other relevant departments and start contacting the trainers 


Main achievements second  quarter of 2007 :

· Printing  of the final report of synergies and prioritization( identification of the five cross cutting capacity constraints)

· Submission of the Final report of the indepth studies for the five cross cutting capacity constraints from the consultants.   
· Development of the final report of the environmental awareness campaign “ will not allow polluting our environment”  after implementation of the campaign 
· Coordination of energy efficiency project and reaching consensus with government on program components through cooperation with Ministry of Electricity, Ministry of Environment , and UNDP  
Expected achievements in the next quarter:
· Printing  of final  report of the  five  Indepth studies 
· Development of final Capacity Development action plan with time frame and resources  and NCSA process report
· High level endorsement  of  the CD plan 

· Follow up on the development of the PIF for the biodiversity RAF project 

· Conduct climate change training courses to EEAA relevant department 
· Development and scheduling of the airing of the documentary film.

Constraints of the project:
1) No constraints are expected in the coming period except the tight schedule for finalizing the project activities.  
