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Introduction

The National Capacity Self-Assessment (NCSA) is funded by the Global Environmental Facility (GEF)  implemented by United Nations Development program and is aimed at assisting countries to assess their priority national capacity for Multilateral Environmental Agreements (MEAs). These MEAs include the United Nations Framework Convention for Climate Change (UNFCCC), United Nations Convention for Biodiversity (UNCBD), and United Nations Convention to Combat Land Degradation (UNCCD). Generally, The NCSA is unique in that it promotes synergy among the three MEAs and specifically the NCSA helps the country to assess its capabilities, define their priorities and the constraints with regard to global environmental management.
Early July 2005, the Egyptian Environmental Affairs Agency commenced the NCSA with the objective of establishing and sustaining a consultative mechanism for better coordination and creation of synergies among the international conventions and the national priorities of the environment sector in Egypt as identified in the National Environmental Action Plan NEAP (2002-2017).
This progress report covers the activities executed from January – March 2006                                                      






	Outputs 
	Progress  

	1.1 Management of  PMU in EEAA 
	· Finalization of 2005 combined delivery reports with UNDP office in Egypt  

· Preparation and execution of the AWP 2006 and managing the project financial resources  among different line items  
· No NCSA regional workshop took place either by RCU or GSU  

· One steering committee meeting has been conducted for approval of AWP 2006  with min of meetings developed and sent to the members 

	output:2 stocktaking and gap identification  

	· The three thematic  draft final reports have been produced 
· Three consultation sessions took place, one PMU internal  discussion in conjunctions with the Focal points conventions ( NCSA Project Team )
· One national stocktaking workshop with attendance of national experts and governmental officials 
· One  consultation with technical advisory committee mainly the GEF national Steering committee where comments were provided on reports 
· No institutional development expert was needed to work on the reports as the PMU has assisted in the categorization of the capacity constraints among three levels of Individual/ institutional and systemic. Convention focal points reviewed with the PMU the constraints and necessary amendments were made.  
· Reports are almost in their final shape.
· Based on comments received from the TAG, the UNDP/ Egypt requested a panel of advisers to review the reports and provide final comments. This should be standard procedures for all reports produced within NCSA.  

· Reports expected to be finally produced end of 2nd quarter parallel to the  prioritization phase  

	Output2.2  Nationalization of MDG 7 
	· Technical working group from 6 line ministries has been formed and four meetings have been conducted to reach  country Specific targets  and the performance indicators according to those ministries’ own set plans and indicators 

· Interim report has been produced on the process of sustainable development and the MDGs at the global level with recording of country own reporting systems  and initiatives on environmental indicators  
· Final Draft Report has been submitted to the NCSA/PMU for discussion with EEAA 

· Workshop will be postponed till 2nd quarter after final discussion with line ministries and approval from EEAA senior management . The workshop  for launching of the report expected to be conducted within the framework of country sustainable  development committee recently  been established.   

	Output 3: Prioritization and focusing 
	· Selection of the consultant to conduct the synergies report 

· Contract signed with consultant 

· Three meetings have been conducted with the TAG ( GEF National Steering committee)  with the aim of coordinating the GEF activities at the country level  with emphasis on developing country own process of  self assessment towards the GEF projects including NCSA.  (minutes of meetings  available within the PMU)  

· final draft of the stocktaking reports  have been presented to the committee that include national experts in the three thematic areas, line ministries, NGOs and private sector . The committee is headed by Dr. Mostafa kamal Tolba 

·  Comments were provided from the committee on the stocktaking reports 

· 

	Output 6: Awareness raising
6.1: conduct BEZRA school awareness campaign 


	· Publications has been produced and submitted end of January  2006 tackling, ecosystem, desertification, protected areas, solid waste,  air and noise pollution 
· The campaign started mid February due to the mid year vacation and expected to last  for three months 

· Target number of schools between 60 -70 schools in Cairo , Alex and Suez

· EEAA and ESP have contributed financially to the execution of the campaign based on the proposal submitted by EEAA to the NCSA/PMU.
· Cooperation with Ministry of Education in organization of the campaign among different areas in governorates 

· Workshops has been conducted at schools for raising the awareness on the environmental problems and adoption of students proper behavior 

· Media has been involved in the campaign. 


	6.3 Publications on other thematic areas 
	· Has been postponed till the end of the school awareness campaign due to limited human resources in the project  to manage many activities within the same duration 

· Contribution expected to take place in the country  celebration of the World Environment day “  desertification  2006 “


