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	Outputs 
	Progress  

	Output 1.1:

Management of  PMU in EEAA 
	· The PMU has been coordinating with the focal points for follow up on the implementation of the project 

· The NCSA/Egypt has participated in the third GEF assembly meeting in Capetown, mainly through a presentation on the identification of national capacity constraints & tools used to enhance in raising country consultation participatory process for the GEF portfolio.
· The side event was an opportunity to present a case study to other countries on possible mechanism to prepare for utilization of the RAF (presentation attached).
· The NCSA has also assisted the Egyptian delegation in the sessions of the assembly as well as providing assistance to ensure clearance of the two Egyptian projects submitted to the council for approval, mainly;

· Biomass for rural development.

· Sustainable transport.

· No committee meeting was conducted during the quarter due to summer vacation.



	output 2:

stocktaking and gap identification  

	· Advisors have provided comments on the three thematic reports.

· Comments have been integrated in the reports without changing the overall outline of these reports.

· Third revision of the reports was conducted by NCSA/PMU.

· Final revisions and proof reading of the reports were conducted by August 2006 to be printed.


	Output 2.2: Nationalization of 
MDG 7 
	· The workshop for discussing the draft final report has been conducted jointly in cooperation with UNEP/MAP. The UNEP/MAP is providing Technical assistance to EEAA to draft a national strategy for sustainable development.

· The MDG 7 reports has been part of the country’s efforts to set the process for achieving sustainable development.
· The proposed process for reporting & monitoring on targets under goal 7 in the report, has been widely emphasized by members of the national committee for sustainable development, and a recommendation of following up on the achievements of goal 7 will be part of  committee’s mandate in the coming period.

	Output 3: Prioritization and focusing 
	· Another review for the three thematic reports was conducted by the national consultant for the prioritization and focusing phase. Three matrices for the three conventions have been developed as to sum up countries obligations and achievement based on the three reports gaps at the three capacity levels.

· Three individual meetings were conducted with the three focal points with the aim of:

a) Filling the missing parts of each matrix.
b) Identify priority issues from their own point of view.
· The three matrices were compiled by the consultant to start identifying the cross cutting issues, and priorities. This should also take into consideration priorities identified in NEAP (2002 – 2007) and in national action plans of the three conventions.
GEF National steering committee:

· Three meetings for the GEF committee have been conducted. A draft outline of incountry national criteria for submission of proposed projects to GEF has been prepared by the NCSA. Consultations with committee members have taken place to produce the final national criteria paper.
· To continue the evaluation process, GEF national project managers for climate change thematic area, were required to provide the committee with presentation on their projects achievements, constraints, lessons learnt.

· The energy efficiency project & solar thermal energy have been presented with lessons learnt.

· A preparatory meeting was conducted with members to provide comments on the documents of the third GEF assembly in Capetown 28/08-1/09/2006.

· A follow up meeting on the results of the assembly were conducted with the committee to brief members on the latest status of GEF portfolio & agree on steps to start drafting the proposals.


	Output 6: Awareness raising
Output 6.1: 
conduct BEZRA school awareness campaign 


	· BEZRA school campaign will be extended during summer in other governorates through cooperation within Ministry of social solidarity.
· The campaign has been implemented in: Beni suif, Assiut, Menia, Sohag, Qena, Luxor & Aswan governorates through cooperation with EEAA staff. The process of building the capacity of EEAA staff has been taken into consideration to overcome the defects of phase 1 of BEZRA.



Expected achievements in the next quarter:
· Printing of the three thematic reports & MDG 7 report.
· Draft synergy report between the three conventions with priority issues and preparation for consultation workshop.
· Report on the second phase of BEZRA seminar campaign.

· Setting priorities for the country and preparation of GEF project proposals for utilization of funds within RAF. 
Constraints of the project:
1) the project manager has passed away in September, 2006 that left the project pending in some of its activities until the another project manager was fully in charge.

2) The available time of the three focal points to meet together was very limited & this forced the PMU to hold separate individual meetings in some of the project activities. However, synergies between conventions have been met through the regular meetings of the GEF national steering committee where all three thematic areas were discussed.
3) An extension of the project will be required as other countries were allowed 24 months not 18 months.

Moreover, and above mandate, the project has been coordinating all the GEF activities at the national, regional & international level, to assist the country settings on appropriate process for tackling global environmental issues.
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development committee
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Generate global environmental benefit 

Consistent with the country's  National Environmental Action 

plan  (2002-2017) and the sectoral plans ( i,e climate change 

action plan ,biodiversity action plan – desertification action 

plan / NAP)

Provide concrete local benefit 

Ensure full participation of stakeholders in the design and the 

implementation phase 

Ensure sustainability of the project through the development 

of an exit strategy since the design of the project    

Ensure that the project has positive impact on one or more of 

other GEF thematic areas ( mainstreaming concept)
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Encourage partnership between the national 

government, private sector and civil society 

Develop environmental and social impact 

assessment for proposed projects 

Identify the magnitude of the project problem 

Develop clear monitoring and evaluation system with 

indicators to measure the  progress towards 

achieving the outputs of the project

Ensure high likelihood/assumptions for the success 

of the   project    

Fulfill one or two of the objectives of the conventions
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