   
   NCSA Project Management Committee meeting
January 21st, 2006
Attendees:

Dr. Mostafa Fouda -  Head of Nature Conservation Sector  and UNCBD Focal point 
Dr. Sayed Sabry – Head of Climate Change Unit/ UNFCCC Focal Point/EEAA
Dr. Mahmoud Afify – Proffessor – Desert Research Center – Member of NCSA Management Committee 

Dr. Mostafa El Hakim – Advisor to the Minister of State for Environmental Affairs for Afforestation
Dr. Mohamed El Shahawy – Advisor to the CCU/EEAA

Mr. Samir Tantawy – Environmental Researcher – CCU /EEAA
Mr. Saber  Osman    - Environmental researcher – CCU/EEAA
Mr. Ahmed Korany – Chief Accountant and NCSA follow up officer  – NCS- EEAA 

Dr. Mohamed Bayoumi – Assistant Resident Representative – UNDP/CO  

Mr. George Tawfik- NCSA Project Manager

Ms. Yasmine Abdel Aziz – NCSA Deputy Project Director

Following the agneda items , main comments and recommendations are as follows : 

	Agenda item 
	Comments and recommendations 
	Actions to be taken 

	Progress up to date  
	Development of an  Institutional memory – all products should be in an electronic version for the PMC memebers 
	All publications will be distributed as a soft copy by the end of the project 

	
	No detailed progress reports but rather a table with what has been achieved and if needed technical progress reports should contain one page with excutive summery  
	Amedments to finalize  the progress reports and Operational work plan 2005 with actual implementation will be distributed.

	
	Emerging issues such as bezra awreness campigen and Nationalization of MDG 7 should be consulted with the PMC memebers 

N.B: the two activties were previousely endorsed in the POP in the first management committtee meeting 
	PMU circulate all major documents for memebers approval 



	
	Distribution of the three thematic reports among members
	PMU distribute the reports 

	
	Out puts of the project so far are impressive as the project has produced three draft reports in a short time and still working on other policy and awareness issues 


	No action requested  

	
	Two quarter progress reports are approved after integrating the comments of the memebrs 
	PMU finalize the reports and distribute them among memebers 

	Annual workplan 2006  
	More meetings to follow up on the progress of the project- internal detaled discussion among the three focal points is needed more often 
An informal  meeting to be held monthly among the focal points at lunch or dinner time 
	PMU organize regular monthly meetings among the three focal points  as a small working group for the project and Dr. fouda should lead the discussions of the meetings 

	
	Too many activities in the AWP 2006 that needs more time than one year. Memebers approved the extension of the project with another six months as most of NCSAs were finalized in 24 months rather than 18 months 
	The technical advisory committee should meet in June to approval the extension 

	
	All recommendations of the Cop meetings of the three conevtions should be circulated among the three focal points 
	PMU will work to compile the last COP meetings and distribute them during working group meetings 

	
	During 2006, Dr,. Fouda proposed involvment of the private sector in the project as a generation of furthur funds suich as business association\. Members requested to hold meetings with the private sector with an NCSA tool kit  
	Members should present there suggesstions untraditional methods of involving the private sector to the PMU 

	
	Involvment of UNEISCO in the project 
	Dr. fouda should present ideas to the PMU for outreaching this organization 

	
	Annual workplan 2006 approved by the committee 
	Start implementation of the AWP 2006

	Capacity building proposal  -CB2 
	Members approved the concept proposal
	Development of the project document will be in consultation with the three focal points  


