   
   NCSA Project Management Committee meeting
August 30th, 2005
Attendees:

Dr. Mohamed Sayed Kahlil – Chief Executive Officer/EEAA and GEF Operational Focal point 
Dr. Sayed Sabry – Head of Climate Change Unit/ UNFCCC Focal Point/EEAA 

Mr. Samir Tantawy – Environmental Researcher – CCU /EEAA
Mr. Saber   Osman   - Environmental Researcher – CCU/EEAA
Dr. Mohamed El Shahawy – Advisor to the CCU/EEAA
Dr. Mahmoud Afify – Proffessor – Desert Research Center – Member of NCSA Management Committee  

Dr. Mostafa El Hakim – Advisor to the Minister of State for Environmental Affairs for Afforestation
Dr. Waheed salama  - On the behalf of UNCBD Focal Point- Nature conservation Sector  
Dr. Mohamed Bayoumi – Assistant Resident Representative – UNDP/CO  

Mr. George Tawfik- NCSA Project Manager

Ms. Yasmine Abdel Aziz – NCSA Deputy Project Director

-------------------------------------------------------------------------------------------------------
The meeting has started with Dr. Mohamed Sayed Khalil welcoming the members in the first NCSA meeting and then invited the Project Manager to give a short speech on the project. Mr. Tawfik has given an introduction to the NCSA that mainly provides a solid ground for the assessment of the three RIO conventions i.e the UNFCCC-UNCBD-UNCCD. The project as it provides assessment , there is a possibility for providing support to EEAA as being the main implementing agency.  

Dr. Mohamed Bayoumi has mentioned that the project should be owned by the government and linked to its national priorities  and the workplan could  be fined tuned to serve the country's needs but should be done in the beginning of the year while the workplan is being drafted but it could not be changed in the mid of the year after the workplan is approved by the committee.
Dr. Mohamed Sayed khalil has thanked the UNDP for their support and follow up on the implementation of the government priorities and needs especially the GEF projects. 
Dr. Sayed Sabry has inquired about the project tackling only the implementation arrangements for the three conventions or is going to work also on the legal part 

Ms. Abdel Aziz has presented an overview of the project objectives, expected six   outputs and its linkages to the country national priorities. She has explicitly explained the current phase of the project that  focuses on the set up of the project management unit and the inception phase that the project is passing by through different orientation meetings taking place with key stakeholders . 

She has also presented the six month operational workplan that should continue with the inception phase and start up of developing the stocktaking and gap identification reports of the three thematic areas. The project will also work on the nationalization of goal 7 of MDGs in consultation with different relevant line ministries to come up with  country specific targets and indicators. The development of country specific targets will not allow funding opportunities from donors community towards these goals but will facilitate the monitoring of the impact of these projects 

The project will also contribute to TV campaign for BEZRA Environmental Education for children to work on some environmental messages that covers the priority areas for EEAA and the three thematic areas. This would be in joint cooperation between EEAA/ CEM- ESP/ GEF- UNDP. 

Dr. Mahmoud Afify has stressed the importance of awareness to the term desertification especially for the public . Dr. Afify inquired about the possibility of providing more attention to the desertification convention. 
Dr. Waheed Salama  has mentioned that the workplan seems to be very ambitious with a minimal funding and many objectives yet the final output will be tackling the most pressing needs of EEAA. 

Dr. Mostafa El Hakim has mentioned the importance of the local community in the process itself for example if we are talking about Siwa , the best one is to deal with this is the community in Siwa

Dr. Afify has mentioned the importance of training as an integral part of the project  especially that we do not have any training centers in the desert

Dr. Bayoumi has emphasized the importance of adoption of an integrated approach for example the declaration of a protected area cannot be fully achieve if the protected area has a saintation problem , we need to deal with the sanitation problem if we are talking about protectrates and conservation of natural recsources. This same example applies to the conventions we are tackling through the project, we cannot tthink of the impact of one convention while ignoring others 

Mr. kondos has expressed that the  GEF funds allocated to Egypt is minmal this is due to the lack of one integrated comprehensive approach which the project is trying to tackle either through the synergies between the convention or support to some mainstreaming issues as the nationalization of goal 7 of MDGs

Dr. El Hakim has emphasized the attention given by MSEA/EEAA to MEAs a true example of this is that the Minister of State for Environmental Affairs has insisted on attending the final endoresement process of the NAP/UNCCD even if other ministeres are not showing up. 

Dr. el Shahwy expressed that the awareness is taking a good part of the project workplan still training especially on the job training is not reflected . Morover , the project should think of its link to the sustainable development process 

Ms. Abdel Aziz has emphasized that the project has no training component in itslf due to its small size being an enabling activity not a typical type of full size or medium size project . The project will work with the three counterparts on the process of assessing their convention status and identifying their needs. This process in itself is already an on job training.  We will try to tackle simple training courses through the project if the funds and time permit.  
Dr. Sayed Sabry has inquired about the  fund allocated for the MDGs consultant. Ms. Abdel Aziz has replied that it is 3,000 USD the same as allocated for the stoktaking activity and yet this is a small exercise but still important and crucial . 

Dr. Wahid Salama has requested a copy of UNDP/ Ministry of planning report on the MDGs 2004 and emphasized that from his own point of view the gap analysis part for the three conventions should be tackled carefully and needs more time than the scheduled one   



Dr. khalil has explained that there was a confusion between the sustinable devlopemnt process and its link to the MDGs goal mainly how would the NSSD with its indicator differ from the MDGs indicator specefied under goal 7 . Accordingly, NCSA/PMU and UNDP/CO has supported the EEAA staff  in developing  a powerpoint presentation on sustianbale development methodologies and history that includes the MDGs . Moreover, the NCSA/PMU has conducted a presentation to the Sustainable development committee on the status of MDGs in Egypt 2004 with explicit explainantion on Goal 7 . 
The committee has approved the operational workplan and wished the PMU would be able to achieve all the activties within the limited  set time. 

Ms. Abdel Aziz has sum up the meeting through three important aspects, need to look into a more integrated approach, the PMU support to the Sustainable development committee in EEAA and possibility of holding training workshops in next year . 

Dr. Khalil has ended the meeting by thanking the UNDP for their support and thanking the members for their attendance and valuable feedback in the first NCSA/PMC meeting  
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