Egyptian Environmental Affairs Agency

National Capacity Self Assessment ( NCSA/Egypt) 


   
   NCSA Project Management Committee Meeting




      Egyptian Environmental Affairs Agency 
December 28th , 2006
Attendees:

Dr. Sayed Sabry – Head of Climate Change Unit/ UNFCCC Focal Point/EEAA
Dr. Ismail El Bagoury  – Representative of the Director of  Desert Research Center – UNCCD Focal point 
Dr. Mostafa El Hakim – Advisor to the Minister of State for Environmental Affairs for Afforestation
Eng. Samir Tantawi – Environmental researcher – CCU

Ms Rasha                   - CCU/EEAA   

Dr. Mohamed Bayoumi – Environment officer – UNDP/CO  

Ms. Yasmine Abdel Aziz – NCSA Deputy Project Manager 

The Agenda items were:

· Endorsement of the last minutes of meeting 

· Briefing on Progress up to date and proposed annual workplan 2007  
· Presentation on the results of the UNFCCC COP meeting / Nairobi /November 2006 

Based on the agenda item, main comments and recommendations are as follows: 

	Agenda Item 
	Comments and Recommendations 
	Actions to be taken 

	Endorsement of the last minutes of meetings 
	No comments received 
	Minutes of Meeting endorsed 

	Progress up to date  
	Final report on BEZRA campaign 
	The PMU is currently developing a report in coordination with DANIDA on the process of cooperation and the results of the campaign- 

(expected end of April)   

	
	Climate Change integration in BEZRA         activities  
	The CCU in cooperation with the NCSA will build on BEZRA activities through the second national communication project 

	
	Dissemination of the project outputs through EEAA website 
	After meeting with information department, the PMU will provide a soft copy of all project reports to the information department to be  published on EEAA Website 

	
	The project should seek mechanism for involvement of private sector and NGOs in the conventions 
	For private sector ,the NCSA  is embarking in conducting environmental awareness campaign  with el Sawy  culture

wheel 

For NGOs, the NCSA is currently linked to the GEF small grants program through the SGP/NSC

	
	Proposed new project CB2 should be linked to the sustainable development committee 
 
	Draft project proposal developed and send mid march to the GEF. The project process was linked to the overall framework of the national sustainable development committee 

	Presentation on the UNFCCC Cop meeting 
Dr. Sayed Sabry    
	More meetings to share experience among conventions  
	No action required


�  See updated annual workplan 2007 ( April 07) 





