Egyptian Environmental Affairs Agency 

National Capacity Self Assessment ( NCSA/Egypt)

NCSA extension for additional three months 
The National Capacity Self Assessment funded by the GEF and implemented by the United Nations Development Programme in Egypt is expected to produce the following outputs:

1- Three stocktaking and gap identification reports for the three RIO conventions ( UNFCCC –UNCBD-UNCCD

2-  Synergies and prioritization report ( cross cutting capacity constraints and priorities 
3- Indepth analysis of synergies ( cross cutting capacity constraints)

4- Capacity development action plan 

The following activities should assist in achieving the above mentioned outputs :

5- Operationalization of the Project management unit 

6- Awareness raising as related to the three RIO conventions  

Accordingly the project has six main activities , below is the status of each one of them :

	Activity 
	Output 
	Status 
	Comments 

	Activity 1:

Management of the PMU 
	· Minutes of meetings of the NCSA steering committee

· Support and coordination of the ongoing GEF projects through the GEF national steering committee ( 8 steering committee meetings from Feb 2006 – March 2007 )

· NCSA contribution in regional and global NCSA 
	Ongoing 
	

	Activity 2:
Stocktaking and gap identification 
Activity  


	· Three thematic Assessment reports on climate change – biodiversity and desertification 

· Nationalization of MDG7 report entitled “one step ahead towards environmental sustainability”   

Output 
	Done and printed

Done  and printed 
Status 
	Comments 

	Activity 3
Synergies and prioritization  
	· One synergy report emphasizing the cross cutting capacity constraints among the three Rio conventions and prioritizing these constraints  
	Done reviewed by advisors , on the way for printing

(expected mid April 07)
	

	Activity 4 
Indepth analysis 
	· Draft will be available by Mid April 2007 

· Final end of April 2007 

· Printed publication mid may 2007 

 
	Consultants are developing the five indepth analysis for the cross cutting capacity constraints.  . Outline for programs that cuts across the three conventions be part of indepth analysis  
	

	Activity 5
Development of capacity development action plan and high level endorsement 
Activity  
	Expected to start mid may 2007 and will take three months with the high lvel endorsement and fund mobilization of some of the programs of the plan (
Outputs  
	N/A
Status 
	Comments 

	Activity 6 
BEZRA 
Awareness raising campaign 
	Summer and school campaign conducted in 9 governorates in cooperation with ministry of education, ministry of social solidarity and others 
	Remaining publications will require distribution plan 
	


As the project has still got a remaining budget due to the low cost of holding its events and to the down seizing in implementing some of its activities 
Proposed activity from April 1st- September 30th 2007:

1- operationalization of Project management Unit will still be ongoing 
2- Activity two and three fully implemented 

3- Activity four will still be ongoing and will be fully implemented by mid may 
4- Activity five and six  will end by September 2007 

5- Activity six will end by September 2007 

Two new activities are proposed to be supported by the project :
1- Training to the climate change unit in EEAA 

2- Awareness campaign with “ el Sawy culture wheel” on “protecting our global environment” with the themes of climate change, land degradation and biodiversity . the campaign will start from May 2007 – June 6th, 2007 in cooperation with the NCSA and the target of this campaign is to deliver the message of the interlinkages between environment problems that affect our national environment and related to   global environment . 




( the plan will be developed as a draft by end of June , but the process for its high level endorsement and fund mobilization will take longer time 























