GEF Fifth National Steering Committee Meeting 

 February 25th  ,2007  
National Capacity Self Assessment (NCSA/Egypt) 


Minutes of Meeting

seventh  GEF National steering committee meeting

February  25th   , 2007
Cairo House 
Attendees:

Dr. Mostafa Kamal Tolba – Chairman – GEF National Steering Committee
Counselor Omar Abou Eich- GEF political Focal Point – Ministry of Foreign Affairs
Dr. Kamal el Batanouny – Biodiversity expert  

Dr. Salah Soliman – Persistent Organic Pollutants Expert – Faculty of Agriculture – Alexandria University
Dr. Khaled Abou Zeid – international water Expert

Dr. Ibrahim Yassin – Energy  Efficiency Project Manager  
Dr. Emad El din Adly – GEF small grants National coordinator

Dr .Hamadallah Zedian – Biodiversty expert and advisor to NCS  
Ms. Heba Yakin- Representative of the Ministry of Water Resources and Irrigation
Dr. Mohamed Bayoumi- Assistant Resident Representative – UNDP

Ms. Yasmine Fouad – NCSA  project Manager – GEF/UNDP
Mr. khaled rousdy – Administrative Assistant – NCSA project – GEF/UNDP 

Apologies:
Dr. Mohamed Sayed Khalil – EEAA CEO and GEF operational Focal point
Dr. Haneya El Etriby – First Under Secretary of State – Ministry of Agriculture and land reclamation
Dr. Emad El sharkawy – Advisor to the Minster of electricity –  climate change expert  

Dr. Ismail Abdel El Gelil  - Desertification Expert- CEO – Desert Research Center

General Ossama Abdel El Salam – Head of the International Affairs Department /EEAA

Dr Mostafa Fouda – Director of Nature Conservation sector -EEAA

Dr. Sayed Sabry – Director of climate Change Unit – EEAA

Eng. Amira Eissa –  Representative of Ministry of Electricity

Agenda of the Meeting:
1. Endorsement of the last Minutes of Meeting 
2. Announcement  on GEF intensive evaluation on the GEf Small Grants Program
3. Actions required to follow up on RAF allocations/GEF Feedback on submitted Concept papers : 

                                      a)  Biodiversity concept paper  

 


  b) Climate Change concept paper                             

4. Presentation  on the  draft proposal of “Mainstreaming Global Environment in National Development Plans by Strengthening the Monitoring and Reporting system in Egypt” – GEF Enabling activity  
Agenda Item One:  Endorsement of the last Minutes of Meeting
Ms Yasmine Fouad has briefed the members on  the current status of the GEF projects which were approved in the last meeting and submitted to the GEF on October  23rd , 2007. The minutes of meeting specified that 2 projects will be submitted in climate change and one project for whole RAF allocations for the biodiversity . Members requested amendments to the minutes of meetings so that it should include the following: 
1- Decision to conduct a meeting between CEDARE. MWRI and EEAA to further take action for the Regional circulation model 

2- In point three , paragraph of  the  regional circulation model project , it should read as follows “ -------------Egypt position in the AMCEN and COWA”
Agenda item two: Announcement  on GEF intensive evaluation on the GEf Small Grants Program  

 Dr Emad Adly has briefed the committee on the latest news of choosing
 Egypt to undergo an intensive GEF evaluation for the small grants program. This is among other countries as Mexico, Philippine , India. This evaluation is both desk review and field visit  where 16 projects out of 172 will be visited . the GEF  monitoring and evaluation office should present a report on the status of the GEF small grants program in its next meeting. The findings of the evaluation will be reported back to the GEF National Steering Committee. 

Agenda Item Three: Actions required to follow up on RAF allocations/GEF Feedback on submitted Concept papers : 

a)  Biodiversity concept paper  

· Ms Yasmine Fouad  has circulated the feedback of the gef on the submitted concept papers and informed the committee of the gef reponse to the biodiversity project based on the conference call conducted on January 18th, 2007. the Gef rejected the project as it is and advised that it should be divided  into two separate projects complimenting to each other . There should be a focus on the legal transformation of the NCS. She has also informed the committee of the minister reaction towards the suggestion of the GEF and his requested to see a project onm the financial sustainability of the protected areas with nio more studies and no more building the capacity  

· Dr Zeidan has emphasized that GEf will not fund a project that will be a replication  for other projects but rather to create  a change in the environmental policy and this is crucial to be converted to high management of MSEA/ EEAA .  he also added that the Italian project is working on strengthening  \the capacity of the NCS in that regard. 
· Dr Tolba  requested more information on the  Italian project so that he can request a meeting with the minister and reach consensus whether to go on with the GEF suggestion or not .  


  
b) Climate Change: 
Ms Fouad has briefed the committee on the minister’s reaction towards the GEF response to the submitted projects of the climate change and he is welcoming the idea of formulating on large scale program for energy efficiency with different components underneath. The GEF has requested to upscale the funds for the submitted Energy efficiency policy program 

The chairperson requested that the ministry of environment and electricity to hold a meeting to further enhance the energy efficiency program.
4) Agenda item four :  Presentation  on the  draft proposal of “Mainstreaming Global Environment in National Development Plans by Strengthening the Monitoring and Reporting system in Egypt” – GEF Enabling activity  
Ms Yasmine Fouad has presented to the committee the new project proposal of strengthening the monitoring and reporting of the MEAs  as a continuation of the NCSA . The NCSA project has identified the monitoring and reporting as a cross cutting capacity constraint among the three RIO conventions, that hinders appropriate fulfillment of the commitments of those conventions, but as well affects other constraints as financial mechanism , public participation and others.  The GEF has awarded the UNDP 25,000 USD for formulation of a medium size project proposal. The proposed project will focus on three outcomes, information management system for MEAs, better coordination mechanisms established at the national level and funding scenarios developed. Members had commented that the component of the information management should be considering an appropriate amount of funds from the total project budget as it is the basis for the other two components . Moreover, the chairperson has remarked that this project will be a suitable model for enhancing the national state of environment report and verify the data related to it. This will lead to a better reporting of the MEAs. 
Decisions taken :

· Feedback from the Chairperson on the minister’s response to the proposed biodiversity project. Reaching consensus on the country’s approach on that
[image: image1.png]



