GEF 9th National Steering Committee Meeting 

April 29th   , 2007  
National Capacity Self Assessment (NCSA/Egypt) 


Minutes of Meeting

 GEF National steering committee meeting

        APRIL 29TH   , 2007
Cairo Hotel
Attendees:

Dr. Mostafa Kamal Tolba – Chairman – GEF National Steering Committee
Dr mawaheb Aboul Azm – Chief executive officer - EEAA

Counselor Omar Abou Eich- GEF political Focal Point – Ministry of Foreign Affairs
Dr. Kamal el Batanouny – Biodiversity expert  

Dr. Salah Soliman – Persistent Organic Pollutants Expert – Faculty of Agriculture – Alexandria University
Dr. Ibrahim Yassin – Energy Efficiency Project Manager  
Dr Sayed Sabry – Director of Climate Change unit - EEAA

Dr .Hamadallah Zedian – Biodiversty expert and advisor to NCS  
Ms. Heba Yakin- Representative of the Ministry of Water Resources and Irrigation
Eng. Mohamed Awadallah – Representative of Ministry of Electricity 

Dr. Mohamed Bayoumi- Assistant Resident Representative – UNDP

Ms. Yasmine Fouad – NCSA project Manager – GEF/UNDP
Mr. khaled rousdy – Administrative Assistant – NCSA project – GEF/UNDP 

Apologies:
Dr. Haneya El Etriby – First Under Secretary of State – Ministry of Agriculture and land reclamation
Dr. Emad El Sharkawy – Advisor to the Minster of electricity – climate change expert  

Dr. Ismail Abdel El Gelil - Desertification Expert- CEO – Desert Research Center

General Ossama Abdel El Salam – Head of the International Affairs Department /EEAA

Dr Mostafa Fouda – Director of Nature Conservation sector -EEAA

Eng. Amira Eissa – Representative of Ministry of Electricity

Agenda of the Meeting:
1- Endorsement of the last Minutes of Meeting 
2-   Follow up on the recommendations of the last meeting  

                                      a)  Biodiversity concept paper  

 


  b) Climate Change concept paper        
      3-    Announcement on Egypt current status within the GEF council

      4-    Preparation for the next GEF Council meeting in June 2007

Agenda Item One:  Endorsement of the last Minutes of Meeting
1- Ms Yasmine Fouad has briefed the members with a summery on the last minutes of meetings. No comments were provided to the minutes of the meeting. The members endorsed the minutes of the meeting with a request that the summery of the main findings of the GEF small grants would be provided in the next meeting.  
Agenda Item Two: Follow up on the recommendations of the last meeting  

                                      a)  Biodiversity concept paper  

 


  b) Climate Change concept paper        
Biodiversity project:
Dr Tolba has informed the members with the Minister’s decision of approving the Biodiversity project provided that it will focus on the financial mechanisms for Protected Areas. The proposed protectorates are Ras Mohamed, Red Sea, Wadi El Rayan and Saint Katherine. Dr Bayoumi has emphasized that the GEF will not fund another project in St Katherine as there is already an ongoing project which I the medicinal plant . Accordingly, if the committee and EEAA think that tit is essential to start pilot sustainable financial mechanism system for St Katherine. The medicinal plant project can integrate that as p[art of the project activities . 
The members discussed the importance of involving other entities of concern to the project mainly, Ministry of Tourism.

Another pending issue, is the development of mechanism that could ensure that the Ministry of Finance will not control the fees generated from the protected Areas so that it would be possible to spent it back on the conservation activities in PAs 
Climate Change Project:
Beside the program being approved by the GEF, Dr Sayed Sabry has proposed a new project to be integrated within the program mainly the Energy Audit for existing and new establishments. 

Dr Tolba has emphasized that the Construction Research Center affiliated to the Ministry of Housing had developed housing codes for building and this is essential to be coordinated within the proposed program 
Dr Bayoumi has proposed the importance of coordinating this project in its preparation phase with the higher council for energy to ensure consistency between the proposed policies and the national policies being adopted by the council.  

Dr Sayed Sabry had also proposed a new project outside the Energy Efficiency policy program to focus on the enhancement of cogeneration in industrial buildings.

Dr Bayoumi has informed the committee that the energy efficiency project will undergo a GEF final evaluation soon and it could be useful to link the findings of this project with the new proposed project. 
Agenda Item 3 :Announcement  of Egypt current  status within the GEF council

P.M Omar Abou Eich had informed the committee that currently Egypt is heading the North Africa constituency and that Ms Barbut had circulated a letter with the Name of Dr Mohamed Sayed khalil as being a council member. Accordingly, it would be difficult before the council meeting with one month to change the name of the council member to replace it with new CEO especially with all the problems that occurred for attaining Egypt’s position. 
The committee has agreed that Dr Khalil will remain as the council member until the end of the next council meeting in June 2007. 
Based on the previous decision of the committee, political focal point should attend the council meeting as now Egypt had been a member and not an observer of the committee. 
Agenda item 4: preparation for the next GEF Council meeting in June 2007

All documents of the GEF council meeting will be downloaded and distributed among committee members for review and comments by the end of May 2007. 
Decisions taken :

· Summery of the main findings of the GEF small grants evaluation to be submitted by Dr Emad Adly to the committee
· Preparation of the biodiversity concept paper to be submitted to the committee within 2 weeks 

· Coordination with the construction research center on the Energy efficiency codes 

· Preparation of the climate change program through cooperation between ministry of electricity and ministry of environment

· Formulation of Egypt  delegation to participate in the GEF council meeting including GEF political focal point, GEF operational focal point and representative from EEAA familiar with the GEF Portfolio where EEAA will bear the travel ticket of the GEF political focal point and the full expenses of its representative . the GEF will bear full expenses of the GEF operational focal point as being the council member  

· Distribution of the GEF council documents among members for review and providing comments in the next meeting  
· After the GEF council meeting, a letter will be sent to the GEF with the new nomination of Dr Mawaheb as being the GEF operational focal  point 
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