
Component 1: SEC’s Technical Secretariat 

ا ةةنالأ للطاقةالفن ل الأ ل لل للمجلــس الأعلــى للطاقةالفنيةةنالأما

الوزراء س مجل رئاسة مجلـس الوزراءرئاسة

Supreme Energy Council’s Technical SecretariatSupreme Energy Council’s Technical SecretariatSupreme Energy Council s Technical SecretariatSupreme Energy Council s Technical Secretariat

Cabinet of MinistersCabinet of Ministers

11

CCRMP Initiation Workshop May CCRMP Initiation Workshop May 55, , 20092009



Component 1: SEC’s Technical Secretariat 

Climate ChangeClimate Change
Risk Risk 

ManagementManagement
PPProgramProgram

AdaptationMitigation

Forecasting Vulnerability

p

Supreme Supreme 
CDM

Component

Forecasting 
& 

IWRM
Component

Vulnerability
&

Adaptation
Component

Supreme Supreme 
Energy Energy 
CouncilCouncil

ComponentComponent

22



Component 1: SEC’s Technical Secretariat

Program Outline
Mitigation of EgyptMitigation of Egypt’’s contribution to GHGs contribution to GHG
Supporting UN organizations = UNDP & UNEPSupporting UN organizations = UNDP & UNEPSupporting UN organizations = UNDP & UNEPSupporting UN organizations = UNDP & UNEP
Allocated Funding = $Allocated Funding = $350350,,000 000 
Representatives:Representatives:

Focal point Focal point ---- Ms. Amira KhalifaMs. Amira Khalifa
Operational Focal Point Operational Focal Point –– Eng. Eng. EmadEmad HassanHassan

Started October Started October 20082008
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What is The SEC?
A Ministerial committee guiding and overseeing the A Ministerial committee guiding and overseeing the 
energy sector in Egyptenergy sector in Egyptenergy sector in Egyptenergy sector in Egypt
Established in Established in 1979 1979 under Prime Ministerial decree under Prime Ministerial decree 
N  N  10931093  d f d i   d f d i  2006 2006 ith d  N  ith d  N  13951395No. No. 10931093, and reformed in , and reformed in 2006 2006 with decree No. with decree No. 13951395
11 11 Ministries on the Council headed by the PMMinistries on the Council headed by the PM

Defense, Finance, Petroleum, Electricity, Economic Defense, Finance, Petroleum, Electricity, Economic 
Development, Environment, Investment, Housing, Trade & Development, Environment, Investment, Housing, Trade & 
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Industry, Transport, and Foreign AffairsIndustry, Transport, and Foreign Affairs
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What Does the SEC Do?
Developing energy strategies in support of Egypt’s Developing energy strategies in support of Egypt’s 
economic and social development policies as well as economic and social development policies as well as economic and social development policies as well as economic and social development policies as well as 
efficiency objectives.  Such strategies cover availability efficiency objectives.  Such strategies cover availability 
of energy resources  production and consumption of energy resources  production and consumption of energy resources, production and consumption of energy resources, production and consumption 
patterns.  patterns.  
A ‘T h i l S t i t’ id  t h i l d A ‘T h i l S t i t’ id  t h i l d A ‘Technical Secretariat’ provides technical and A ‘Technical Secretariat’ provides technical and 
coordination supportcoordination support
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Program Description
Policy and technical assistance to the Policy and technical assistance to the ‘‘SecretariatSecretariat’’ in in 
the Energy Efficiency and Renewable Energy areasthe Energy Efficiency and Renewable Energy areasthe Energy Efficiency and Renewable Energy areasthe Energy Efficiency and Renewable Energy areas
A main consulting unit supported by external A main consulting unit supported by external 

 t  id t  idresources to provideresources to provide::
Suggestions for specific market or policy initiatives Suggestions for specific market or policy initiatives 
Position papers on key relevant topicsPosition papers on key relevant topics
Impact studies of SEC decisionsImpact studies of SEC decisions
Other support as neededOther support as needed
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Technical Assistance Activities
Collecting and reviewing relevant informationCollecting and reviewing relevant information
Drafting policy and position papers on priority topics Drafting policy and position papers on priority topics Drafting policy and position papers on priority topics Drafting policy and position papers on priority topics 

energy efficiency renewable energy 
subsidy reform restructuringsubsidy reform restructuring
natural gas biofuels

Providing coordination assistance among relevant Providing coordination assistance among relevant Providing coordination assistance among relevant Providing coordination assistance among relevant 
ministries (either prior to discussion at SEC meetings, ministries (either prior to discussion at SEC meetings, 
or as a result of SEC decisions)or as a result of SEC decisions)
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or as a result of SEC decisions)or as a result of SEC decisions)
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Target Results

Decisions / Decrees Decisions / Decrees ---- issued by the SEC leading issued by the SEC leading 
to increasing EE or expediting RE developmentto increasing EE or expediting RE developmentto increasing EE or expediting RE developmentto increasing EE or expediting RE development

Market BarriersMarket Barriers removed removed ---- (Examples: subsidy (Examples: subsidy 
reform, creation of financing vehicles, etc)reform, creation of financing vehicles, etc)

Market InitiativesMarket Initiatives introduced introduced ---- (Examples: EE in (Examples: EE in Market InitiativesMarket Initiatives introduced introduced (Examples: EE in (Examples: EE in 
Government buildings, manufacturing of equipment Government buildings, manufacturing of equipment 
locally, etc)locally, etc)
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locally, etc)locally, etc)


