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	Outputs 
	Progress  

	Output 1.1:

Management of  PMU in EEAA 
	· Following the third GEF assembly meeting in Cape Town, the PMU has prepared a presentation to the Minister of Environment on the new policies and procedures of the GEF in its current phase. The current status of the GEF projects included the new approved ones as Biomass and sustainable transport. It included potential opportunities for funding projects from the GEF including.
· The PMU has revised the project budget and annual workplan due to the six month extension of the project. The final financial project report has been discussed and approved by UNDP & PMU.
· The PMU  has provided its annual evaluation sheet to the global support program that oversees the implementation of all NCSAs  

· The PMU has coordinated with advisors the review of the stocktaking reports and with the consultants the development of synergy and prioritization report and coordinated that with counterparts.

	output 2:

stocktaking and gap identification 
	· Reports are printed 


	Output 2.2: Nationalization of 
MDG 7 
	· The MDG 7 report “One Step Ahead towards environmental sustainability” has been part of the global review report conducted by the UNDP – UNEP.

· A video clip was shooted elaborating on the initiative and the exercise in Egypt. The video clip included the Minister of environment, the UNDP environment focal point and the NCSA project manager.  
· A presentation was conducted to the environment committee in National Council for Women.

	Output 3: Prioritization and focusing 
	· A consultation workshop was conducted in November to discuss with the findings of the synergy and prioritization report   
· Comments were integrated in the report and draft final was produced mid December 2006     
GEF National steering committee:

· One meeting for the GEF committee has been conducted. Draft of the concept proposals were submitted to the committee for review. The committee selected projects that could be applicable with the GEF objectives.

Projects submitted represent the national priorities for the utilization of the GEF funds in phase 4:

· Promotion of national energy efficiency policies program.
· Utilization of solar heater in tourstic resorts at Sinai and Red seas in Egypt.
· Transformation for successes: strengthening and rationalizing the management and use of Egypt’s protected areas. 

           

	Output 6: Awareness raising
Output 6.1: 
conduct BEZRA school awareness campaign 


	· BEZRA campaign has been extended during summer in other governorates through cooperation within Ministry of social solidarity.
· BEZRA School campaign has been reactivated in during October and November 2006.


Main achievements in 2006:

· Three thematic reports and Nationalization of MDG 7.
· GEF National criteria and preparation of project concepts for GEF funding in consultation with committee members.
· Implementation of BEZRA School and Summer Awareness campaign.
· Support to the GEF Operational focal point such as NCSA Participation in the GEF third assembly meeting, GEF sub regional consultation in Alexandria for orientation on RAF.
Expected achievements in the next quarter:
· Printing of the synergy and prioritization report.
· Draft final of the 4- 5 Indepth studies.
· Initiation of the action plan phase (final NCSA phase).
Constraints of the project:
1) The available time of the three focal points to meet together is still very limited & this forced the PMU to hold separate individual meetings in some of the project activities. The workshop for discussion of the synergy report was an opportunity to have experts of the three areas meeting and brainstorming on common issues, together with focal point. This gave the report more weight due to consultation process.
2) The next phase of the indepth studies will be setting the outline of the capacity development action plan and more involvement of the focal point is required to ensure developing an action plan that is reflecting the needs at the national level.   
