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Introduction 

The National Capacity Self-Assessment (NCSA) is funded by the Global Environmental Facility (GEF)  implemented by United Nations Development program and is aimed at assisting countries to assess their priority national capacity for Multilateral Environmental Agreements (MEAs). These MEAs include the United Nations Framework Convention for Climate Change (UNFCCC), United Nations Convention for Biodiversity (UNCBD), and United Nations Convention to Combat Land Degradation (UNCCD). Generally, The NCSA is unique in that it promotes synergy among the three MEAs and specifically the NCSA helps the country to  assess its capabilities,  define their priorities and the constraints with regard to global environmental management.                                                                   
Early July 2005, the Egyptian Environmental Affairs Agency commenced the NCSA with the objective of  establishing  and sustaining  a consultative mechanism for better coordination and creation of synergies among the international conventions and  the national priorities of the environment sector in Egypt as identified in the National Environmental Action Plan NEAP ( 2002-2017).This progress report covers the activities executed from July to September 2005.                                                           
1- Ms. Yasmine Abdel Aziz – Deputy Project Director  has participated in Regional NCSA meeting in Arab States in Tunisia presenting "Egypt's Experience in Positioning the NCSA on the national Agenda". The workshop has provided a good venue for exchanging information and learning from other's experience especially those who already started implementing the NCSA's in their countries. One of the main interesting topics discussed during the workshop is linking the MDGs (goal7) with the NCSA. The NCSA to be successfully implemented should be country owned and led and country led tailored systems are essential for effective progress. Accordingly, countries should look into the status of achieving the MDGs. One of the effective tools to do so, is the nationalization of goal 7  where national targets and indicators should be set in place.     

1- EEAA has provided a space for the NCSA PMU  in EEAA Headquarters on the sixth  floor next door to EEAA CEO and GEF operational focal point. The unit  has been fully equipped and operational zed as of 15 July 2005. 
2- Five individual orientation meetings ( client survey ) took place mainly with the three focal points, Multilateral Environmental Agreement Team and EEAA CEO/ GEF Focal point.( Annex 1) 
3-As a sum up to the series of meetings,  an orientation meeting took place with the Minister of State for Environmental Affairs on 2/08/2005 with the presence of the GEF focal Point and UNDP CO  and representative from International Affairs Department. The meeting has tackled some of the GEF pending issues as well as a presentation on the objective and expected outputs of the NCSA. Moreover, EEAA CEO has emphasized the importance of the NCSA to assist Sustainable Development committee in EEAA and start the  initiative of nationalization of goal 7 of nationalization of MDGs.  
4- The above mentioned meetings were essential before starting the actual implementation of the project as they  paved the way to have the three focal points thinking within the same comprehensive direction and mobilizing from the early start high level support from the Minister and EEAA CEO.

5- As the NCSA will provide technical support to the sustainable development committee, The NCSA PMU has assisted EEAA CEO office to provide a comprehensive presentation on "Sustainable Development Concepts and Methodologies". Moreover, another presentation on "the status of the MDG 7 in Egypt"  was conducted to the members of the  sustainable development committee.  
6- For the awareness component, both EEAA CEO and the Minister of State for Environmental Affairs stressed the importance of environmental education through TV series. Accordingly, a meeting was held between the NCSA/PMU and Communication in  Environmental Management/ Environmental Sector Program (CEM/ESP DANIDA Funded Project)to the possible potential opportunity for the NCSA to jointly produce children Environmental campaign related to the three conventions. There is no doubt that the direct communication is one of the strongest and effective communicational tools in awareness for affecting our target groups. The television is one of these important tools for affecting the children because it has the easy tools of delivering the message such as the photos, the sound and the motion. Our idea to make a simple awareness has appeared through simple work. It was agreed that the NCSA is going to contribute in producing 20 TV series for environmental awareness purposes. 

6- The first PMC meeting was held early September 2005 with the presentation of a six month operational workplan and the committee approved the plan that mainly included 2 outputs ( Establishment and operationalization of the PMU Unit and Stocktaking and Gap identification . In addition to this, the nationalization of Goal 7 of MDGs  "environmentally sustainability" to come up with country specific targets and indicators.  
Annex 1
Orientation  bilateral meetings with NCSA Clients:

The First Activity the PMU initiated was mainly to conduct bilateral meetings between National Project Director, Deputy Project Director and the three focal points of the three conventions (UNFCCC-UNCBD-UNCCD), the GEF Focal point and the Multilateral Environmental Agreement Team.   The purpose of these meetings was to present the project objectives and outputs to the main beneficiary as well as to allow them to express from their own point of view how the project can contribute to their ongoing activities related either to environmental policies/capacities.  A presentation was prepared with that aim with a number of questions addressed mainly  to the focal points to grasp their sense of ownership from the early start up of the project.   As follows a summary of the meetings with a list of interviewers with their position and affiliations

Meeting with the UNFCCC Focal point /climate  change unit -EEAA:

· On the behalf of the project team, Ms. Yasmine Abdel Aziz has started the meeting with a presentation on the objective of the project and expected output mainly the action plan that includes the synergies between the three conventions and the capacity intervention requested. Moreover, she also explained how the project is linked to the national priorities identified in the National Environmental Action plan (NEAP 2002-1017) and the obligations under the UNFCCC convention. 

· Dr. Sayed Sabri UNFCCC focal point and head of climate change unit in EEAA has inquired about the project set up and allocation of budget . For the former, he was wondering about the role of the PMU unit that should be dissolved after the project is finalized and the latter regarding that the allocation of funds should be based on the expected outputs not divided equally among the three conventions 

· Dr. Sabri also expressed the need to link the NCSA with the second national communication that will soon start. He invited the NCSA team to join in the workshop of the evaluation of the first national communication and preparing for the second one. 

· From his point of view, the NCSA can assist in preparing project proposals for the climate change to be   submitted to the GEF.

Meeting with UNCBD Focal point/ nature conservation sector –EEAA:

· The PMU has presented the Project objective and how much the final project document is different than the draft from that was developed in 2001. Ms. Abdel Aziz  also inquired about the latest status regarding the Biodiversity in Egypt as well as current changes taking place in the nature conservation sector – EEAA Initiative  in restructuring the Nature conservation sector to be an autonomous entity. Dr. Fouda has emphasized the importance of the research in the area of biodiversity. He also mentioned the need to compile project proposals to be submitted to the GEF for funding.

· Dr. Fouda advised that the NCSA with its current objective of identifying capacity needs in the area of biological diversity should be coordinating closely with the Capacity building project funded by the Italian cooperation and implemented by the nature conservation sector.

Meeting with UNCCD focal point / Desert Research center .

· The meeting was held in the desert research center premises attended by the team developed the NAP of the desertification convention. After the presentation conducted by PMU, the team has emphasized that the part of the stocktaking has already taken place when developing NAP , so it will not consume so much time in the NCSA process. 

· Dr. Afify has mentioned to the team that he has contributed in drafting the project proposal and his wish that the desert research center should play a key role in the implementation of the project. Dr. El Hakim –  Advisor to the Minister of Environment has confirmed that EEAA currently will be cooperating with the desert research center to successfully implement the project.

· Dr. Hendi has emphasized the importance of not only identifying the capacity deficiencies in the desertification convention, but go beyond in the report to show the root causes of the constraints facing capacity at the three levels. 

Meeting with the Multilateral Environmental Agreement Team – International affairs Department – EEAA: 

- Beside the project objectives, the presentation made to the team was stressing the possible potentials of the NCSA to contribute the ongoing initiative of EEAA in reporting on the MEAs and the role that EEAA should play in a more effective manner to monitor the implementation of the obligations of the RIO conventions as well as other MEAs. 

Ms. Christiane Iskander- Head of MEAs Team  has showed interest in the process of NCSA(9 steps of NCSA) and mentioned that such process could be replicated in the reviewing the obligations of other conventions. She also mentioned that the synergy part could be replicated in conventions of similar nature as hazardous wastes and substances. 

Mr. Mohamed Tantawy – International Affairs officer has also mentioned the role that could be played by the NCSA in building the Capacity of EEAA Staff especially in the part of dealing with International funding Organization as GEF and UNDP . His views went beyond the typical stereo type of training to the tailored training of fellow ships or learning  by doing.  

Meeting with EEAA CEO /GEF Focal Point – Dr. Mohamed Sayed Khalil.

· After the presentation, EEAA  CEO has emphasized the importance of the stocktaking part that should be made very carefully so that the current status of each convention would be clear from the beginning.
· The CEO has requested the NCSA intervention in the policy mainstreaming issues of EEAA such as nationalization of the MDG 7 and technical support to sustainable development committee. 
Meeting with the Minister of State for Environmental Affairs:

A presentation was conducted to the Minister of State for Environmental Affairs regarding the opportunity the project provides regarding not only the status of the RIO conventions but possibility of preparing  capacity building project proposals.

The project could be utilized for the mainstreaming issues as nationalization of the goal 7 in setting country specific targets and indicators, technical support to the sustainable development committee. The Minister also stressed the importance of  Environmental awareness component .  
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	Name 
	Position 
	Affiliation 

	H.E. Eng. Maged George Elias 
	Minister of State for Environmental Affairs 
	Cabinet of Ministries 

	Dr. Mohamed Sayed Khalil 
	GEF Focal Point 
	EEAA

	Dr. Sayed Sabri 
	UNFCCC Focal Point 
	Climate Change Unit - EEAA

	Mr. Samir Tantawy 
	Environmental Researcher
	Climate change unit - EEAA

	Mr. Saber  Osman 
	Environemntal Researcher 
	Climate change Unit - EEAA

	Dr.  Mostafa Fouda 
	UNCBD Focal point 
	Nature Conservation Sector – EEAA

	Dr. Mahmoud Afify 
	Professor
	Desert Research  Center- Ministry of Agriculture   

	Dr. Mostafa El Hakim 
	Advisor to the Minister of state for Afforestation 
	Ministry of State for Environmental Affairs 

	Ms. Christiane Iskander 
	International Affairs Officer 

Head of MEAs Team 
	International Affairs Department - EEAA

	Mr. Mohamed Rafaat 
	International Affairs Officer 
	International Affairs Department - EEAA

	Mr. Mohamed Tantawy 
	International Affairs Officer
	International Affairs Department - EEAA

	Ms. Noha Samy 
	International Affairs Officer
	International Affairs Department - EEAA

	Ms. Rania Zakria 
	International Affairs Officer
	International Affairs Department - EEAA

	Ms. Noura Rady 
	International Affairs Officer 
	International Affairs Department - EEAA
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	 International Affairs Officer 
	International Affairs Department - EEAA


