Egyptian Environmental Affairs Agency

National Capacity Self Assessment ( NCSA/Egypt) 


   
   NCSA Project Management Committee Meeting




      Desert Research Center 
May 10th , 2006
Attendees:

Dr. Mostafa Fouda -  Head of Nature Conservation Sector  and UNCBD Focal point 
Dr. Sayed Sabry – Head of Climate Change Unit/ UNFCCC Focal Point/EEAA
Dr. Ismail Abdel el Gelil  – Director/ Desert Research Center – UNCCD Focal point 
Dr. Mostafa El Hakim – Advisor to the Minister of State for Environmental Affairs for Afforestation
Dr. Mohamed Bayoumi – Assistant Resident Representative – UNDP/CO  

Ms. Yasmine Abdel Aziz – NCSA Deputy Project Manager 

The Agenda items were:

· Endorsement of the last minutes of meeting 

· Progress up to date 
· Presentation on the results of the UNCBD /COP 2006 

Based on the agenda item, main comments and recommendations are as follows: 
	Agenda Item 
	Comments and Recommendations 
	Actions to be taken 

	Endorsement of the last minutes of meetings 
	No comments received 
	Minutes of Meeting endorsed 

	Progress up to date  
	Add one page to the progress report based on the annual workplan  
	The PMU is required to produce AWP in one sheet on the implemented and planned  activities  

	
	Progress reports should be sent quarterly  to the  members of the steering committee even if no meetings were convened , to keep track of the project progress. Any comments on the progress reports should be sent via email to the PMU within 10 days of receiving the progress reports   
	The PMU is required to circulate progress report at the end of each quarter and then discuss them during the steering committee. .

	
	The MDG 7 report cold be sought as a tool to assist in the mainstreaming issue, meaning how to have one project serving many purpose “ multi purpose project”  
	The final draft of the MDG 7 report should be circulated to Members of steering committee for comments before the consultation workshop 


	
	Children Awareness campaign is a useful tool to deliver messages of the three conventions. Proposed that a children drawing campaign on desertification and other conventions  to be funded  from the project  
	Proposal will be sent for PMU to review potential opportunities within the project  

	
	The project should seek mechanism for involvement of private sector and NGOs in the conventions 
	Members and PMU should further discuss this issue 

	
	Soft copy of BEZRA  publication is required 
	PMU will hand over soft copy of all the project documents including BEZRA by the project closure  

	Presentation on the UNCBD COP            ( 2006) 
Dr. Mostafa Fouda   
	More presentations on the results of the COP meetings should be shared among members of the Steering committee. 
	PMU will coordinate with different members to ensure exchange of information on COP results are disseminated among members 

	
	Three issues were highlighted as synergies between the three conventions:

Ecosystem , technology transfer , economic incentives  
	No action requested  


