GEF Fifth National Steering Committee Meeting 

 October 10th,2006  

National Capacity Self Assessment (NCSA/Egypt) 


Minutes of Meeting

Sixth GEF National steering committee meeting

October 10th  , 2006

EEAA premises

Attendees:

Dr. Mostafa Kamal Tolba – Chairman – GEF National Steering Committee

Dr. Mohamed Sayed Khalil – EEAA CEO and GEF operational Focal point 

Counselor Omar Abou Eich- GEF political Focal Point – Ministry of Foreign Affairs

Dr. Ismail Abdel El Gelil  - Desertification Expert- CEO – Desert Research Center 

Dr. Emad El sharkawy – Advisor to the Minster of electricity –  climate change expert  

Dr. Kamal el Batanouny – Biodiversity expert  

General Ossama Abdel El Salam – Head of the International Affairs Department /EEAA

Dr. Salah Soliman – Persistent Organic Pollutants Expert – Faculty of Agriculture – Alexandria University

Dr. Khaled Abou Zeid – international water Expert

Dr. Ibrahim Yassin – Energy  Efficiency Project Manager  

Ms. Heba Yakin- Representative of the Ministry of Water Resources and Irrigation

Ms Heba Farouk – International Affairs Department – EEAA

Dr. Sayed Sabry – Director of climate Change Unit – EEAA 

Dr. Mohamed El shahawy – Second National Communication project manger – GEF/UNDP 

Ms. Passant Maher – Climate change Unit – EEAA 

Mr. Saber Osman – Climate Change Unit – EEAA    

Dr. Mohamed Bayoumi- Assistant Resident Representative – UNDP

Ms. Yasmine Fouad – NCSA  project Manager – GEF/UNDP

Apologies:

Dr. Haneya El Etriby – First Under Secretary of State – Ministry of Agriculture and land reclamation

Eng. Amira Eissa –  Representative of Ministry of Electricity

Dr. Emad El din Adly – GEF small grants National coordinator 

Agenda of the Meeting:

1. Endorsement of the last Minutes of Meeting and Latest changes in the GEF status in Egypt 

2. Briefing on the “Third GEF Assembly- Cape town / South Africa”

3. National criteria for selection of the GEF projects  

4. Presentation of climate change concept ideas via Ministry of Electricity and Ministry of Environment

Agenda Item one:  Endorsement of the last Minutes of Meeting
Ms Yasmine Fouad has briefed the members on matters discussed  in the last meeting, no comments were provided by the members on the  minutes of meeting. The chairman and members approved the minutes. Moreover, she has highlighted the latest of status of the country’s allocation within the RAF that reached 4 .2 Million USD in Biodiversity instead of 3.9 million USD and 11.2 million USD in climate change instead of  9.2. This would require a more  quicker consultation process among national stakeholders to reach consensus on expected projects to be funded by the GEF in its current phase  . The 27th   of October is the deadline to submit project titles to the GEf for first round of approval procedures.    

Agenda Item two: Briefing on the “Third GEF Assembly- Capetown / South Africa”

Counselor. Omar Abou Eich has given briefing on the third GEF assembly meeting indicating that the assembly discussed the GEF fourth replenishment reaching 3.14 billion USD, the amendments to the GEF instrument. There was a request from the African countries to integrate the statement “ The GEF is a financial mechanism for the implementation of the UNCCD” which was rejected by the developed countries . The new GEF CEO, Ms. Barbut has requested the GEF secretariat to develop a study on the legal, financial operational implications of such a statement - if added to the GEF instrument. Dr Tolba  has emphasized that such action from the African countries is not fully appropriate especially as this gives the impression that the desertification problem is a regional one and not a global. This makes the GEF reconsiders the funding directed to this thematic area  whether generating regional or global benefits. This matter will be directed to the next AMCEN meeting in Kenya  via Egypt status in the Bureau as a rapporteur.  The  Second Day focused  on  three high level roundtables market based instruments for MEAs , national priorities and global benefit and climate change in which H.E the Minister of environment has participated . He has also briefed the members of the recommendation of theses three roundtables and  the extra ordinary meeting of the GEF council . The two Egyptian projects; Biomasss and sustainable transport were smoothly approved by the council after the country’s efforts in discussing the comments with Japan and France representatives as well as the efforts endeavored  by the UNDP to respond technically to all members comments. Finally, the members requested the Minister’s speech to be distributed among them so as to be  a guidance  of the country’s priorities in the coming phase for  submission of projects to the GEF 
Agenda item three : National criteria for selection of the GEF projects  

 A final draft of the country national criteria for selection of GEF projects were distributed among the members.  Additional minor changes were made.  The members also agreed on prioritizing the criteria . Four of the most essential ones should be the basis for developing a form for preparing  GEF concept paper . A format for such  concept paper should be designed and distributed among the members.   

Agenda item four: Presentation of climate change concept ideas via Ministry of Electricity and Ministry of Environment

Dr. Ibrahim Yassin has presented concept papers of the projects submitted via  Ministry of electricity:

1) Regional center of excellence in Egypt for technology transfer and capacity building in the fields of  Renewable and energy efficiency 

2) Energy efficiency Standards and labeling program for more electrical appliances 

3) National Efficient lighting initiative

a) National efficient lightening initiative in residential sector 

b) Energy efficiency improvement in governmental buildings  

· For the first project the members  have agreed that the project should be reformulated as a  national project serving regional activates as it is , it is regional and that would require additional allocations from other countries . Moreover, the members agreed that the first priority should be for national projects. 

·  For the other two, the members requested that they should be rewritten based on the format of the national concept paper for the GEF . they have highlighted that the GEF incremental cost and the country’s contribution should be indicated within any concept paper .    

· Dr. Mohmaed Sayed Khalil has proposed that MSEA is planning to develop a large program for energy efficiency policies under which projects of the ministry of electricity could be integrated. This is based upon the recent cabinet of ministries decisions that the ministry of environment should prepare a paper on  measures required to promote  energy efficiency

Dr. Sayed Sabry has presented four projects by EEAA:

1)Use of renewable energy for energy generation and water desalination in coastal areas in Egypt ( National)

2) Agriculture Crop in Egypt for climate change ( National)

3) Creation of a regional model to predict climate adverse impacts for the Nile basin  (Regional)

4) Biodisel 

· The first project was rejected by the members as it was previously conducted by the Ministry of Electricity in the late 90s 

· The second project was approved and it should be funded from the adaptation fund , accordingly it will not be allocated from the 11.2 for the RAF/climate change .

· The third project was approved and highly appreciated by the members but this will require close cooperation with the Nile basin initiative and Nile forecasting center in the Ministry of Water Resources and Irrigation . Additional efforts are required in cooperation with 2 or 3 African countries that could be conducted via Egypt position in the  AMCEN  

· The fourth project needs clarification of  global benefit that the project will generate . The project should  be resubmitted through the format of the national GEF concept paper 

Decisions taken :

· Design of a national GEF concept paper that should include project title, objectives, outputs , cost ( GEF and country), global and local relevance 

· Distribution of the concept paper among the members s for preparation of projects to be discussed in the next committee meeting

· Finalization of the GEF national Criteria 

· All concept papers should be send to the NCSA  project before the date of the next meeting expected to be 19/10/2006..  
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