Second GEF National Steering Committee Meeting 

May 2nd, 2006  

National Capacity Self Assessment (NCSA/Egypt) 


Minutes of meeting

Second GEF National steering committee meeting

May 2nd , 2006

Cairo House

Attendees:

Dr. Mostafa Kamal Tolba – Chairman of the Committee

Counselor Omar Abou Eich- GEF political Focal Point – Ministry of Foreign Affairs

Dr. Ismail Abdel El gelil  - Desertification Expert- CEO – Desert Research Center  

Dr. Haneya El Etriby – First under Secretary of State – Ministry of Agriculture and land Reclamation 

Eng. Amira Eissa- representative of Ministry of Electricity  

Dr. khaled Abou Zeid- Water Expert - CEDARE

Dr. Salah Soliman – Persistent Organic Pollutants Expert – Faculty of Agriculture – Alexandria University

Heba Yakin- Representative of the Ministry of Water Resources and Irrigation  

Ms. Passant Maher – GEF officer – International Affairs Department – EEAA 

Dr. Mohamed Bayoumi- Assistant Resident Representative - UNDP 

Mr. George Kondos – NCSA Project Manager 

Ms. Yasmine Fouad – Deputy project Manger – NCSA 

Apologies;

Dr. Mohamed El Kassas (Declined joining the committee)

Dr. Mohmed Sayed Khalil – EEAA CEO and GEF Operational Focal point 

Dr. Maged Hamad – Representative of the World Bank 

Dr. Kamal El Batanouny – Biodiversity Expert 

Mr. Ossama Abdel El Salam – Director of International Affairs Department/ EEAA

Agenda items:

1) Participation of the GEF National Steering committee in two major GEF events during the month of May  : 

a) Evaluation of the GEF (2nd -8th May, 2006)
b) Sub regional consultation on the orientation of the Resource Allocation Framework (RAF) (18th- 19th May, 2006)  

2) Discussion of the stocktaking reports on Egypt’s obligations under each of the GEF financed Conventions. 
3) Review of GEF regional and national projects financed under the thematic areas funded by the GEF.

Discussion of the Agenda items:

Agenda item 1-  Participation in the GEF Major events:

GEF Evaluation Mission 2nd- 8th May, 2006

1- The members agreed to meet the evaluation mission on May 4th, 2006. They discussed the constraints facing the beneficiaries in the funding process of GEF financed projects. 

2- They reviewed the questionnaire received from the GEF, the main items of which were:

a) Constraints at the preparatory phase 

b) Constraints during implementation 

c) Sustainability of the GEF projects after their termination 

d) Consideration of the country needs and priorities within the GEF projects 

3-  Problems facing the preparation and   implementation of the GEF projects identified by the Committee were:
a) The GEF preparatory phase is too long from the time of the submission of the concept through the development of project proposals to the start of the implementation of the project. This can last five years

b) the criteria for approval and rejection of the project may not be clear to the countries eligible to the GEF funding 

c) the requested funds could be sometimes down sized by the GEF with no consideration to the effect on  the proper implementation of the project 

d) There are problems at the national level due to the lack of coordination between different stakeholders/ beneficiaries 

GEF Sub regional consultations 18th- 19th May, 2006 – Alexandria   

4- The members welcomed the idea to review with the GEF secretariat after the Sub regional consultation that will take place in Alexandria. The purpose of meeting the GEF Secretariat was to understand more about the requirements of the new phase of the GEF “Resource Allocation Framework (RAF)” and how that will affect the proposed project proposals submitted by Egypt in the future.
5- With the beginning of the GEF 4 where the RAF will be implemented, the position of Egypt in the constituency should be clarified especially that Egypt should be an Alternate this year in North Africa constituency where Tunisia is now the representative of this consistency. The members stressed the need to take serious actions towards Egypt position in the constituency
Agenda Item 2 Stocktaking and Thematic assessments reports 

6- The members expressed that the reports were too long and similar in the capacity constraints presented and was still focusing on national activities rather than the GEF activity. They requested a short paper focusing precisely on the obligations, achievements, GEF projects under each thematic area and challenges facing these projects rather than getting into so many details of the conventions and their articles. The stocktaking reports should form main part of the NCSA outputs tackling the implementation of the convention at the country level rather than narrowing it to the scope of the GEF only. 

Agenda item 3-  Review of the GEF National projects under GEF thematic areas 

7- The members discussed the possibility of preparing a list of concept papers within the country priorities and needs to be presented to the GEF for funding. One regional project could be the mathematical model of the river Nile status as affected by climate change. The representative of the Ministry of Water Resources mentioned that such a project exists in the Ministry and would be presented to the committee for their information 

8- The members also inquired about the ranking of Egypt within the new RAF and the criteria  upon which 3 – 5 Million USD were allocated for Biodiversity activities and 10 -20 allocated for climate change activities over the next four  years (2006-2010) 

Decisions:

1. The minutes of the May 4 meeting will be endorsed together with the minutes of the May 2 meeting 
2. The members of the committee will normally be allowed 10 days for providing comments on the minutes.  All comments will be compiled and presented in the next meeting of the committee at the time of approving the minutes. 
3. A short preparatory meeting will take place from 10:30 -12:00 before meeting the GEF evaluation Mission. The meeting will allow the Current GEF project mangers – each in his own area -to present his project and challenges facing their implementation 
4. The members of the Steering committee together with the GEF project managers will meet the Evaluation mission from 12:00 – 14:00 in Cairo House
5. A short summery of the stocktaking reports not more than two pages for each thematic area will be presented to the Committee at its next meeting.
6. After May 4th, 2006, the committee will invite current GEF project mangers to present their projects, its progress and challenges within the implementation phase.
