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Minutes of Meeting

Fifth GEF National steering committee meeting

August 22ND, 2006

Cairo House

Attendees:

Dr. Mostafa Kamal Tolba – Chairman – GEF National Steering Committee

Counselor Omar Abou Eich- GEF political Focal Point – Ministry of Foreign Affairs

Dr. Ismail Abdel El Gelil  - Desertification Expert- CEO – Desert Research Center 

Dr. Kamal el Batanouny – Biodiversity expert  

General Ossama Abdel El Salam – Head of the International Affairs Department /EEAA

Eng. Amira Eissa- Representative of Ministry of Electricity  

Dr. Salah Soliman – Persistent Organic Pollutants Expert – Faculty of Agriculture – Alexandria University
Dr. Emad El Din Adly – GEF Small Grants Coordinator  
Ms. Heba Yakin- Represnetative of the Ministry of Water Resources and Irrigation  

Ms. Passant Maher – GEF officer – International Affairs Department – EEAA

Dr. Mohamed Bayoumi- Assistant Resident Representative – UNDP

Mr. George Kondos – NCSA Project Manager 

Ms. Yasmine Fouad – Deputy Project Manger – NCSA

Apologies:

Dr. Haneya El Etriby – First Under Secretary of State – Ministry of Agriculture and land reclamation 

Dr. Mohamed Sayed Khalil – CEO and GEF Operational Focal Point /EEAA

Dr. Maged Hamed- Representative of the World Bank

Dr. khaled Abou Zeid- Water Expert - CEDARE

Agenda of the Meeting:

1) Endorsement of the last Minutes of Meeting
2) summery of the GEF Assembly  reports and comments from the members

3) National criteria for selection of the GEF projects  

Agenda Item one:  Endorsement of the last Minutes of Meeting
Ms Yasmine Fouad has briefed the members on matters discussed in the last meeting, no comments were provided by the members on the minutes of meeting. The chairman and members approved the minutes. 

Agenda Item two: Summery of the reports of the Third GEF  Assembly 
Dr. Tolba and the members discussed the assembly’s documents and the following matters were highlighted to be integrated in the Minister’s speech to the assembly in Cape Town – South Africa:

· The land degradation was given little attention via the GEF in the past period where 1% of the total GEF allocations where only provided through 1991-2005. Developing countries must be able to explicitly highlight the importance of issues related to the land degradation and that considerable amount of the GEF resources must be allocated to this area. 
· The linkage between the national priorities and the global benefit should be clearly identified within the GEF policy based on the Monitoring and evaluation office report  ( OPS3)
· Importance of social issues and local community to be taken into consideration. 

· Support should be provided to the GEF small grants via the country’s allocations within the RAF so the following statement should be integrated within the minister’s speech “the amount of 800,000 USD will be allocated to the GEF small grants from the country’s allocation within the RAF”. 
Remarks on the new GEF /RAF were highlighted as follows: 

· the new techniques of the GEF focus on technical assistance./ policy issues rather than  provision of  equipment and hardware, 

· opportunity for land degradation for getting fund from the GEF through the country program,
· New project regarding the adaptation of climate change with Shore Protection Authority.

Dr. Emad Adly gave a presentation about the GEF small grants and the projects implemented under it which are around 125 project with around 4 million USD, also he mentioned the new policy of the GEF within the RAF of providing 5% for the small grants. He indicated the advantages of the small grants can be summarized as follows:

· The percentage which will be allocated to the small grants is granted and the GEF has no right to withdraw the funds allocated by the country to the small grants.
· Encourage NGOs contribution for GEF large scale projects.

· The NGO contribution to the GEF funds are 50% (25% in-kind, 25% cash), moreover the co fund for the small grant doesn’t cost the government anything as it is available from private sectors and different stakeholders.

The committee agreed that 8% with not less than 800,000 USD will be allocated for the GEF small grants and deducted from the country’s allocation to the RAF.
Dr. Kamal El Batanoney mentioned the importance of building the capacity for proposals writing and the meaning of co funding and incremental cost and how to calculate it. In addition he focused on the issue that the Egyptian government doesn’t comply with its financial commitments related to the multilateral environmental agreements.
Agenda item three : Draft of National criteria for selection of the GEF projects  
The NCSA has provided a proposed draft of country national criteria for selection of GEF projects. The members approved the items of the criteria with some additions and amendments. 
The final criteria are as follows:
1- Generate global environmental benefit. 

2- Consistent with the country’s National environmental Action plan (2002-2017) and the sectoral plans (i,e  climate change action plan ,biodiversity action plan – desertification action plan / NAP).
3- Provide concrete local benefit.
4- Ensure full participation of stakeholders in the design and the implementation phase. 

5- Ensure sustainability of the project through the development of an exit strategy since the design of the project.    

6- Ensure that the project has positive impact on one or more of other GEF thematic areas (mainstreaming concept).
7- Encourage partnership between the national government, private sector and civil society. 

8- Develop environmental and social impact assessment for proposed projects. 

9- Identify the magnitude of the project problem. 
10-  Develop clear monitoring and evaluation system with indicators to measure the progress towards achieving the outputs of the project.
11- Ensure high likelihood/assumptions for the success of the   project.   

12- Fulfill one or two of the objectives of the conventions.
An additional agenda item was added during the meeting regarding the already proposed project ideas presented by EEAA climate change and the ministry of electricity.
EEAA/ climate change unit proposed  5 concept ideas: 

Examples of climate change projects to be submitted to the GEF for funding (approved by the committee):

· Use of renewable energy for energy generation and water desalination in coastal areas in Egypt (National)

· Agriculture Crop in Egypt for climate change (National)

This project generates global benefit, linked to genetic resources (biodiversity) as well as green areas (land degradation) 

· Creation of a regional model to predict climate adverse impacts of for the Nile basin (Regional).
There is no clear long term forecast on the implications of climate change on river Nile, The IPCCC report indicates:
· This project tackles both climate change and international water.   

· This should be coordinated with one or two of Nile basin countries. 

Ministry of electricity proposed projects are:

· Energy efficiency Standards and labeling program for more electrical appliances 

· National Efficient lighting initiative 

· National energy efficiency center
Decisions:
1- Briefing on the third GEF assembly should be presented in the next committee meeting.
2- Selections of pipeline projects to be submitted to the GEF before the deadline.
3- Further elaboration on the national criteria including prioritization.  
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