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Executive Summary

Environmental Action Plan for the Governorate
and Gulf of Suez (2005-2022)

The Environmental Action Plan for the Governorate and Gulf of Suez
(2005-2022) depends on the Environmental Profile of the Governorate
and Gulf of Suez prepared, discussed and approved in 2004 through a
series of workshops and discussions that encompassed all stakeholders
both governmental and non-governmental organizations. The second
pillar for this action plan is participatory modality employed in the
formulation and elaboration of the plan. The Regional Branch Office of
the Egyptian Environmental Affairs Agency, with the support of the
Danida Decentralization of Environment Management (DEM)
component, was able to design and follow a participatory planning
modality where interests of stakeholders were analyzed, and issues
were analyzed using the community as the frame of reference. The
participation of stakeholders was instrumental in identifying the factors
threatening the environment of Suez and its sustainable development.

The report of the action plan starts, first, by summarizing the current
state of the environment in the Governorate and Gulf of Suez. Using
the inputs of many stakeholders’ representatives, the report then
defines the causes of environmental degradation and consequences.
This step is of utmost importance to prescribe programmes for
pollution abatement, costs and needed investments, implementation
arrangements, and last but not least, is to gather commitments for the
plan.

The representatives of stakeholder groups identified three priorities
that the plan should address. First is to protect water resources from
exploitation and pollution; second, is to improve air quality; and finally
third, is to establish an environmentally sound industrial solid wastes
management scheme. To assure the effectiveness and
operationalization of the action plan, the RBO devised social, economic
and institutional programmes as supportive measures for the
programmes elaborated for the three priorities.

Programmes for protecting water recourses include:



1. Programme for recycling cooling water in manufacturing and
energy producing activities and establishments;

2. Programme for decreasing the polluting load of municipal and
industrial wastewater released to the Gulf;

3. Pollution abatement programme for the five harbors in Suez;
andProgramme for improving drinking water in both quantitative
and qualitative terms.

Each programme consists of three components. The first component
is concerned with monitoring and information generation. The second
component of a programme is the activities for protection and/or
correction. The third component of the programme is supportive
measures that include the use of economic incentives, training,
institutional development, training, and so forth.

Programmes for improving air quality include:

1. Programme for controlling emissions released from fuel in
industrial activities;

2. Programme for decreasing emissions and noise from vehicles;

3. Programme for controlling emitted Volatile Organic Carbons
(VOCs) from oil industries;

4. Programme for controlling emissions from organic solvents and
organic halogens used in manufacturing energy generating
establishments;

5. Programme to decrease levels of TSP particularly PM10; and

6. Programme for establishing an inventory for hazardous
emissions.

Once more, each programme is divided into three components:
monitoring and information; preventative and/or corrective measures;
and supportive measures. It is important to point out that each of
these measures, whether prescribed for air or water, could then be
developed into a full fledge project proposal for funding.

The third area of priority that the stakeholders identified is industrial
solid wastes. The problem that faced the RBO was lack of accurate
information on the state of the industrial solid wastes. Information
available, which was presented in the Environmental Profile, is only
estimates for major production facilities in Suez based on the
registered production and environmental registry of these
establishments. Based on the findings of the proposed study, Suez
would be able to implement the following projects:

1. Projects for sorting of industrial solid wastes at the
establishment;



2. Projects for recycling, reusing and recovering industrial solid
wastes; and
3. Developing a landfill for industrial solid refuse that is necessary
for safe and secured dispose.
Supportive programmes include programmes for environmentally
sound management of rural communities, and programmes for
environmentally friendly management of urban settlements.
Supportive programmes in the social sphere aim to provide children,
youth, women, elderly, physically disabled and poor population with an
environment conducive to their specific needs.

The report of the action plan has a special section on needed
investments and a work plan for implementation. The calculated
investments for the three areas of action, i.e., water, air and industrial
solid waste management, will require about approximately $37 million
of which the industrial and energy sectors will have to mobilize $26
million to abide by environmental regulations and standards. The
manufacturing and energy sectors in Suez will have to raise this
money to ensure its global competitiveness amid adopting
environmental regulations as part of the global trade agreements.

The report of the action plan proposes several financial alternatives
including traditional financial schemes, such as commercial banks, and
other sources of finance, such as Islamic Bank for Development. The
report also proposes other financial and economic means, such as eco-
tourism, emission trading, donor projects and programmes at EEAA
and FEI. The last section of the report shows the phases of action plan
implementation within the fiscal five year plans 2007-2022.
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