
AEIN Implementation Schedule 

  2003 2004 
  J F M A M J J A S O N D J F M A M J J A S O N D 
PROGRAMME MANAGEMENT AND ORGANISATION                                                 

Start-up, stakeholder consultations and consensus building                                                 
Project management structure                                                 
Launch of implementation process                                                 
Sub-regional consultations                                                 
Implementation guidelines and procedures                                                 
Sub-regional start-up workshops                                                 

National-level implementation arrangements:                                                 
National implementation plans                                                 
National implementation structures                                                 

Coordination and management:                                                 
International Steering Committee meetings                                                 
Co-ordination                                                 
Operational control                                                  

Monitoring and evaluation:                                                 
Programme implementation indicators                                                 
Programme impact assessment                                                 

ENHANCING ENVIRONMENTAL INFORMATION NETWORKING                          
Assessment of information management capacity and data resources                                                 

National EIS status reports                                                 
Inventory of information resources                                                 
Institutional profiles (hydrological hazards)                                                 

Network development and data exchange mechanisms                                                 
Data exchange principles and guidelines                                                 
Cooperation and partnership agreements (MOUs)                                                 
Information access procedures, mechanisms and tools:                                                 

Directory of institutions, experts and facilities                                                 
Metadatabases                                                 
Documentation (bibliographic) system                                                 
Clearing-house                                                 
Data tools                                                 
Data catalogues                                                 



  2003 2004 
  J F M A M J J A S O N D J F M A M J J A S O N D 
ENHANCING ANALYTICAL CAPACITY                          

Policy analysis and indicator framework development                                                 
Guidelines/sourcebook  for environmental policy analysis                                                 
Criteria and framework for selecting indicators                                                 
Agreement on environmental indicators                                                 

Management and collation of core data sets                                                  
Data working group                                                 
Database creation                                                 
Data “packages” (national, sub-regional)                                                 
Data products                                                 

INFORMATION PACKAGING AND DISSEMINATION                          
Reporting framework and product development                                                 

Guidelines for SoER                                                 
Guidelines for harmonised reporting on MEAs                                                 
Common framework for documenting information sources                                                 
Information product design guidelines                                                  

AEO 2006 Consultative Process                                                 
Agreement on issues                                                 
Report scope and structure                                                 
Identification of data themes                                                 
National state of environment reports                                                 

Communicating environmental information:                                                 
Communication strategy                                                 
Awareness                                                 
Physical electronic network                                                 
Packaging of technical information                                                  
Dissemination and outreach                                                 

 


