
 

 

 

PROGRAM SUPPORT TO PRIVATE SECTOR INDUSTRY – PHASE II 

PROCEDURE FOR UTILIZATION OF PROGRAM KfWKfWKfWKfW 

Contacts 
 
KfW: 
    Mr. Jan Blum 
    Mr. Walid Abdel Rehim 
    Tel:   7369525, 7367496 
    Fax:           7363702 
CIB: 
    Mr. Mounir Yassin 
    Tel:           5701949 
    Fax:           5703172 
EAB: 
    Mr. Emad Helmy 
    Tel:           3391755 
    Fax:           7370266 
MIBank: 
    Mr. Mohsen Rashad 
    Tel:           3606323 
    Fax:           7498072 
UNE: 
    Dr. Youssef Sharnoubi 
    Dr. Adel Badreldin 
    Tel:           4183780 

Fax: 4183781

Conditions for  
Utilization 

 
• Company should be under 

private sector ownership. 
• Company should be engaged in 

manufacturing or processing etc., 
the tourist sector is not eligible. 

• At least 25% of required 
financing should go to im-
prove environmental stan-
dards and industrial safety. 

•  Company should be in 
compliance with Egyptian 
environmental and safety 
regulations, after imple-
menting the proposed in-
vestments. 

Credit Component 
 
• L.E. or Euro options available. 
• Medium to long-term (5 to 8 

years). 
• 12 months grace for repay-

ment of loan. 
•  Consult participating banks for 

interest and forex risk

Grant Component 
 
• Up to 15% of investment 

cost for “integrated 
environmental 
measures” (process 
adaptation to prevent 
pollution). 

• Up to 30% of investment cost 
for “distinct environmental 
measures” (e.g., air filtration, 
wastewater treatment, safety). 

The Program 
 
The Program is a contribution to
the protection of the environment
and the improvement of industrial
safety in private sector industry.
It offers € 12.4 million as grants
and € 16.9 million as loans, as
well as additional funding from
the participating banks, for fi-
nancing of investments in new
industrial projects and moderni-
zation and extension of industrial
production lines.  Program fund-
ing per enterprise will not exceed
€ 2.1 million, while the grant
component will not exceed € 0.6
million. 

EIA Report to Participating Bank, 
KfW, and Client 

Participating Bank (CIB, EAB, MIBank) 
 

Checks client’s application request: creditworthiness, ownership, and pro-
posed investment 

Environmental Consultant (UNE) 
 

1. Checks that environmental measures are included. 
2. Conducts site visit and environmental audit of existing facilities. 
3. Conducts environmental impact assessment of proposed measures. 
4. Checks offers of suppliers. 
5. Prepares Environmental Impact Assessment (EIA) Report. 

Client
 

Request for financing under the KfW Program 

KfW
 

Evaluates report, approves/disapproves recommendations, and informs 
Client, Participating Bank, and UNE 

Participating Bank (PB)
 

Submits formal request for financing under the program, including the 
credit assessment for PB’s Board of Directors 

KfW
 

Approves funding for the project, and informs Client, PB, and UNE 
(this step may be by-passed if the total KfW finance for the case is less 

than 250,000) 

Client
 

Implementation and operation of project 

Yes

No 
Approved? END 

Environmental Consultant (UNE) 
 

1. Conducts post completion audit 6 months after completion of project 
(EEAA will be invited to attend plant visit). 

2. Issues report to KfW, PB, Client, and EEAA. 

(Duration 
about 4 
weeks)

(Duration 
about 2 
weeks)

(Duration 
about 2 
weeks)

(Duration 
about 2 
weeks)

Participating Bank
 

1. Concludes loan agreement with Client and submits copy to KfW. 
2. Opens L/C for imported goods and reimburses local bills. 


